MINUTES OF THE WORK SESSION
OF THE MAYOR AND BOARD OF ALDERMEN
OF THE CITY OF STARKVILLE, MISSISSIPPI
AUGUST 30, 2024

Be it remembered that the Mayor and members of the Board of Aldermen met in a Work Session on Friday,
August 30, 2024 at 11:00 a.m. in the second-floor conference room of City Hall located at 110 West Main
Street, Starkville, MS. Present were Mayor Lynn Spruill, Alderwoman Kim Moreland, Alderwoman Sandra
Sistrunk and Alderman Hamp Beatty. City Attorney Berk Huskison and City Clerk / CFO Lesa Hardin
were also present.

Mayor Spruill opened the work session. The work session was properly noticed pursuant to Miss. Code
Ann. §25-41-13 and a copy of that notice is included in the minutes. The work session was live streamed
on Facebook. The public and media were welcomed and attended. The session is also available for viewing
on the City website.

Utilities General Manager Edward Kemp presented an overview of the Water / Wastewater Capital
Improvement Projects — completed, in progress and planned. Representatives from the University of North
Carolina Environmental Finance Center presented their review of Starkville’s Utility Financial Health. Dr.
Jason Barrett, MSU Associate Extension Professor, then presented comparisons and a recommendation of
water and wastewater rates.

The Mayor and members of the Board discussed items on the upcoming September 3, 2024 agenda.

Department Directors were available to answer questions related to the items. All agenda items were
discussed. Mayor Spruill then closed the work session.

SIGNED AND SEALED THIS THE 17th DAY OF SEPTEMBER, 2024.

MAYOR D. LYNN SPRUILL

Attest:

Seal LESA HARDIN, CITY CLERK/CFO



THERE WILL BE A WORK SESSION OF THE
MAYOR AND BOARD OF ALDERMEN ON
FRIDAY, AUGUST 30, 2024

AT 11:00 AM IN THE STARKVILLE CITY HALL

LOCATED AT 110 WEST MAIN STREET
IN THE SECOND FLOOR CONFERENCE ROOM

The public and media are invited to attend.

The City of Starkville is accessible to persons with disabilities. Please call the ADA Coordinator at
(662) 323-2525 ext. 3119, in advance for any services requested.




WORK SESSION

CITY OF STARKVILLE, MISSISSIPPI
AUGUST 30, 2024
11:00 a.m.

. CALL THE MEETING TO ORDER

. PRESENTATION OF A UTILITIES UPDATE FOR PROPOSED WATER AND
SEWER RATE ADJUSTMENTS BY DR. JASON BARRETT AND AN UPDATE OF
THE PROJECTS FOR THE UTILITIES DEPARTMENT.

. DISCUSSION OF THE AGENDA ITEMS FOR THE SEPTEMBER 3, 2024,
MEETING OF THE BOARD OF ALDERMEN FOR THE CITY OF STARKVILLE.

. ADJOURN MEETING







¥2oc ‘0¢ 1Ssnonv
NOISS3S YdOM NIINd3dATV 40 d4dVvOod

NVi1d LNJNIAOAdINI 1VLIdVO
? NOILVNIVAT 31V d3MIS ANV d3d1LVMN

J3jua") 2dueul

|ejusauuoiiAug JLNLILSNI HOUVISIY

SIDUNOSIY YILVM

N S311TLN
ONNT IMNIANILLS




UOIIDN|DAT PUD SUOIIDPUSWIWOIDY 910y
uosiupdwo) 910y

un|d Buipun4 pub 109[oud

ub|d Juswanosdwi |P1dDD

ub|d SSO7 Jo10M

dn3o9yd yi|paH |pIounUuI4

SIUBWIYSI|dwOo22Y 1202

VANIDV



IN3IWN3IOV1d3d
INM/NIVINIDHO4 AVOd MdVLS

HEdD dd ANVS/NOSY3IANIH

dVH3Id NOILVLS LNdN14NI

S3AVdOdN 1vIold10317d dLMM

ININIDVIdId d0LVIIV dLMM

NO9I1S3d NI

AdOLN3IANI 43dd0D-AV3IT

dvVH3Id MNVL N1 V3ITVZV

1IN3IWN3IDVId3d Z8T AMH

NOILONALSNOD NI

SNOILVNTVAT FAISNIHIIdINOD

IN3IINTOVIdId NIVINIILVM
LS dvoddg /LNIOd LS3IM a1o

dvH3Id 43M3S ST11H ONIT10d

gVH3Id 43M3S SHVO NIIFID

123rodd
d3IM3S ANV d31VM 133491S NIVIN

d3il31dNoOD

SINIJWHSITdINODDV 720C



NV1d LNIWIAOHdINI TVLIdVDI ANV NOILVNITVAT 31Vy ¥¢0cC 1SN9ONV

sisA|puy Adljod

Buisinpy

yonaainQ pup bulysnal

uollPN|PAI pub ubisag wpiboud
yoipasay paljddy .
:ybnouy;

S9JINIBS |PIUBWIUOIIAUS JO
Alanijap ajqouipnisns Ajjpioubul)
pup ‘enijos)je i) buijioddns

19]Ua)) adueul4 |ejusawiuodiAU] UZD\@
LNIANYIAOD 40 TOOHDS . —




NV1d LNIWIAOHdINI TVLIdVD ANV NOILVNITVAT 3LVY ¥20¢Z 1SNoNVv

(Juswanoidwi spaau) 198.1e1 193W 10U PIP = JUl| PR1IOP MO|ag

(po03) 193.4e1 PaPa3IX3 = 9UI| PO1IOP SA0QY

(s19b.p1) syapwydUaq
0} paJpdwod s101021pul
2oupwiojiad Asy Jo sydpuy S1ipNnp |[pNuuYy

SiNd1no S1NdNI

1001 dNMDOIHO HL11V3IH TVIONVNIAL



NV1d LNJINIAOAdINI TVLIdVDI ANV NOILVNIVAT 31VY ¥20¢Z 1SNoNVv

€20¢ zeoe 120¢ 020¢ 610¢ PasoaJdUl ‘pualL

oz | T0
- 020

- 0F'0 19W ‘0'T< 40 19064
- 09°0

- 00'T
o\l\oﬂ[ 0T'T (uonpioaidap

A Buipn|oul) ¢|03dDD

H NNH 10} 3[131| B PUD N'RO
R 10} Apod 01 paposu

SoNnuaAal 9yl

uoijedasdap suipnpui ‘onney 3unesadQ 21048Uab NoA pIQ

(uoiipbioaidaqg Buipnjouj)

sasuadx3 Buiipiado 0101 OllVd D NILVvd3ddO

sanuanay buiipoiadp |p101




NV1d LNIWIAOHdINI TVLIdVD ANV NOILVNITVAT 3LVY ¥20¢Z 1SNoNVv

€20 220t 120¢ 0202 610 PaspaIdUl ‘pusiL

- 050 19W ‘Z°T< J0 1896401

| oc'T ¢9DIAIDS 109pP
Bullsixa puo
- 00'¢ NSO 104 And 01
PapPasU SaNUaA3J
onney asSelano? adIAIaS 109 e SU3 210Joub
11y J 9JIAJ9S 142Qd nok piq
sjuswApd
1SaJa1u| 193 + [pdIdulid 198d OllVvd IDVAdINO0O
(uoipidaideg — sasusdx3 Buiapiado [p10]) 4IJIAHE3dS 193d

- sanuaAay buiipiadp |p1oL



NV1d LNJINIAOAdINI TVLIdVDI ANV NOILVNIVAT 31VY ¥20¢Z 1SNoNVv

€cod 444 1¢0¢ 0¢0¢ 610¢ [P3sP3.Id3P ‘pusIL

_ _ _ _ ; 09
- 00T
007 19W ‘08T< JO 13biIn]|
- 00€ 9TZ
- 00%
e ¢3|qD]I0AD
e S|9A3| S
- U1 yum Aujin
P ay1 a1pJado 0
- 006

9NUIlU0d NOA p|Nod
sAbp Aupbw MmoH

pueH uo yse) sAeg

qo€ +
(uonpioaidaqg - sesuadx3 bupiado |pb1o])

ANVH NO HSVO SAVd

SJUsW]SaAU| @ YSDD Paldlid]lSaluf)



NV1d LNIWIAOHdINI TVLIdVD ANV NOILVNITVAT 3LVY ¥20¢Z 1SNoNVv

€20 a0t T20¢ 020¢ 6T0C Appails ‘puail
| _ _ _ %00T
- %06

- %08 passiw

- %0L ‘%S€> 40 196101

- %09 .

- - %05 E
- %0t

- %0€ é(Sanll 1dYyd

o0z | 4O pus syl Bulipau)

- %0T paipioaudap

- %0 | s319sSD S,A11112N UNOA

pajerdasdaq s1assy |eyde) o Juadidd SADY YoNW MOH

s19ssY |pudp) 8jqpId8.Ideq [PIOL d3ilviodddid S13ISSV

uop1o2Idaq Pa3OINWINDDY [PIOL 1V1lidVvVO 40 LN3D0d3d



NV1d LNIWIAOHdINI TVLIdVD ANV NOILVNITVAT 3LVY ¥20¢Z 1SNoNVv

npa-dun‘bos@uoswoylyadoy

npaoun-bosal|aadp npa-oun-bos@up|oul
10120811Q 128f0ud Joluss 1sA|puy 108(0ud 103122.41Q 109f0ud
uoswoy] adoH 3|99d bpubwy UD|ON ulisnf

iSN LOVLNOD éSNOILSINO



| SANIT NOILD310dd 3di4d
d3d31L3NNN FLVOILSIANI

e R - L e Eie

SANIT AJLNNOD
b -SS0dD T1V 1D03dSNI

TR T A

!
d i |

a e ) SNOILDINNOD ADNIDHINT
- ol " 11V 40 NOILD3IdSNI

_ i | | ONIODNO
’ ZI. /@3131dNOD

po——am = - -

._ NVi1d SSOT1 d31VM



€T

FHNOFAY oL IR0 PO 3y 0F BR]00ST

uoRepossy
SHON 131BM UBDLBWY

W

‘Aaymn Jajes Yaes o1 3ypads 8 SANSEAW 3ARIAL00 [ERUSI0d pUE 50338} Sunng)nuwod ey Suizudooas aym swasks
uoRngLasip i souewuapsad 550) Ja1em Surssasse Joj sueaw Jopadns Apses apuoad YoM “SI0IEIPY) SauEW0)ad A3y [esanas
53 ENL MOU A PUE (WA UDEII0SSY JEVEN, FEUDNELLIZILY U1 A paveals Bunipne sso) aew o) aanded 1580 Aosnpu)su Aepo

Twarsis wonnguisp e

I B e SUmsSESTE Ul SJC1IE) TUELIDCL 15T QIRA) 3] 51500 PRIBIDESE PUE S3LUN|DA 18 TI00E Funyiou sjEanalg
wansds uoangasp e W Supmose JEER, BNUBAFUOU 10 SRIBUOAIDD Spsads AUy Buowe LsrEuEp 1ouue ¢

unnChunsLco JsLaIsM Jo sEney SuEuey i papaye Aaess 5 ¢

JOIEEAN 3BETUE0UE B 35NED0 3IUrwLIn)Ed A11N jo SIMSEaL HOESMLN pue SUDESEL B 5308 SWaTsAs LoNnguUISI U S50| JF1EM 558558
01 SA01Eop 3BeIuRDuRd Suisn) SEEIURDIRd JRIEM, J0J- PEIINDIIEUN, ALl 58 NS ‘SI01EXRU a8 1ua0uad J0 asn seeInaasp vy Lasnpu
AT U1 150 (|NS—IN0L WaKsAs UoNINGLISD Ol WoNCLUNSUCH JATISND PEEOUINE J0 anes 3yl fexdii—sioeapu) sdewaamd ulinoy iy

ssa1b01g aINseay| O} SIOJEDTPU] 30URULICJS Padueyug

"SWENSAS LONNQUISIP JA1EM UILRIM SIN330 J8Y]
uondWINsUod PaIquUn 'PazIomne AUB pUE 550] J318m jo sadX) aynads Jo wns @y apnjauw o) pauyap £eaynads s AREN
“[AAHM) JEIEW  ANUSAEI-UDU, 51 S50 JE1EM Bl _A_ WEND USUM S311LULLI0T |0UIUET S50 JEIEAR 511 PUE WA ..ﬂ"._ PRICAE] WLIE] AJISTIRA

A1 WEpG) Aol PRI 3G U3 RIS UOITTLESI A4 CIUY MES S I S50 F31SEM 0 UncunsLInd [BEuEa Jayne peme) of waishs

0 PEaChclTs JETEW |0 SSLINNOA |[E 35NEI80 (W] S18m O DSIUNGOEUN, LT #41 J0 851 PAUCDURTE YMAY £00Z U
1Ep anuaaal-uop Abojouruiia], pascrdury

LanngLn s

AEp0] (00002 550] J3em Ul s3aaead 15aq pue sjujod Asy
sa1eNapJe pue sa112e.d 213|050 Woly unjedap sy suiejdxa Suimoloy 3yl Aasnpul 3yl o1 [njasn
Jaduo] ou saonzesd pue swaE snojaaad woly sunuedsp e payieWw JuaWRTFEUBW JS1EM 3A[123)43 JO
243 M3U B Ul UORISURI] SIY | "SW2)sAs UopnguUIsIp Ja1em Ul sso| Jaies Suunseaw pue Suiuyep Jo)
spoylaw 33n2eid 153 pancudwi paidope (W ANY) UOHBII0SSY SYJOp JS1EAY UBIISLWY 3U1 QO U

uawabeuey] 191\ Atnyuan 1s1z 105 sidasuon) pasoxdur]

1O0IIU0D) SSOT A9)1e\ Ul 201108id 1S9

.

NV1d LNIWIAOHdINI TVLIdVD ANV NOILVNITVAT 3LVY

20¢ 1SNONV

S371VS 'SA d3adIANNd
ATHLNOW DONIXOVYl

11dNV SSOT ddLVM VMMV

SS3004dd
ININIOVIddd 4313 N

DNITT19 /vLivad FLValTvA

SS3003dd NI

NVi1d SSOT d31VM



VT

dJdNLNd dIHL 404 DONINNV1d .
AAILOVOdd .

ONIZINGIAOIN INTLSAS .
NIAIdd vivd .

SNOILVNITVAI
AAISNIHIIAdINOD o

ANVINIAd DNIMOdD L3I3IN .

HOVOdddV

NV1d LNIWIAOHdINI TVLIdVD ANV NOILVNITVAT 3LVY ¥20¢Z 1SNoNVv

H33IVHDS 133N =)
fq pasedaig
LDINNOD

wm_l_l_l__l_lD NMOL 3531100 §.1ddISSISSIN
sneys  JTTIANHYLS SIILALLN
2y o SNIANIRIS saplinn slliANIels

¥04d a3¥vd3INd
SK @mpeis

SALITILN ITUANEYLS | ITTAMHYLS 40 ALID YO
uojjenjend anjsuayasdwo) Juawieas) pue wajsks Jayem

ue|d aAIsuayasdwon
veorhen 8 Jue]d Jualujeal] I19)ema)sepn
A Sauof '3 )saui]

140434
uonenjeny anisuayaidwo)
jJuawieal] 13 wayshAs iaje

SNV1d LNFIINIAOddINI TVLIdVD



ST

NV1d LNIWIAOHdINI TVLIdVD ANV NOILVNITVAT 3LVY

JILVMILSYV M === YJLVMe= =

0E0CAL 6C¢0CAd 8C0CAd LZOCAL 9C¢0CA4 GCO0CAd 7C0CAL

S123rodd LNINIAOHdINI TVLIdVD

dT7NAdIHDOS 103r0dd LNJNIAOAddINI 1VLIdVO

20¢ 1SNONV

000°000°T$

000'000°C$

000°000°c$

000'000‘7$

000‘000°G$

000°000°9%

000°000°2$



9T

NV1d LNIWIAOHEdINI TVLIdVI ANV NOILVNITVAT 31V

¥20¢ 1SN9NV

(powwns) sfvaumnd popun Afrusmixg

SUOREPUDIIOdIY UONENEAT] LA

000°SL$ 000°6L$ ST IUANPUT 10§ J0ILIUIL)
000°009% 000°009% Sona, 19[/28A MON
0$ JUDWIEII T, INNEMIISE N\ F0F G [# 2v[doy
000°0€$ | 000°0€$ WwaunpEnY 19915 prig SoH ysng
000°05$ dumng ssediq 8
000°0t$ JUDWIEII, INNEMIISE N\ 30 67 T# 20v[doy
000°0STI$| 000098 | 000098 | 0001098 | 0001098 | 000°09% | 0007098 | 000098 | 000098 | 000098 | 000°09$ | 000°09% | 0007098 | 000°09$ | 00009 | 0001098 | 000°0S$ | 00070SS | 000°0SS | 000°0S$ | 000°05$ sdumd puv juswidmbo o913 Surde 0 uawadeday
000°6H6°I$ | 000068 | 000098 | 0001098 | 0001098 | 000°09% [ 0007098 | 000098 | 000098 | 0001098 | 000098 | 000°09% [ 000709% [ 0007098 | 000°09$ | 000098 | 0000SS | 0000598 [ 000CZIS [ 000°0SS | 000°0s$ | SHTIOIHAA ANV LNHWIINOH -SHSVHOUN LASSV
008°1S18 uonenear] aasuayaidwo)) LIAM
00009% 000°09% Juow0E[doy SUIT MIG IALI(T TOATET)
00005 1§ 000°0S1$ 394095 19MSIINQ) /IATF( MAAIET
000°05$ 000°05$ 149G 38 POOA
000°05$ 000°05$ uonwg 1T NndaN[g
000°05$ 000°05$ 2NOY-9Y I9MIG MITA 2[00
000°6LT$ 000°SL1S [[eqr00,] YSIF] S[IAYEIS 18 20y 2 Judwade[doy dur 0m0g
0000018 000°001$ SOV JUESED|] 01 L[S0 - PMIG L1dWOFUOY pnog
000°69%°6$ | 000°0S€$ | 000°0SES | 000°0SE$ | 000°0SES | 0000SES | 000°00ES | 000°00€S | 00°00€E | 000°00€S | 000°00€$ | 0000SZS | 000°0STS | D00°0STS | 000°0STS | 000°05T$ | 000°002$ | 000°00ZS | 000°0FS | 000°TES | 000°00TS sapraddn surp 19408 swarsdg uopado)
00815298 | 000°0S€S | 000°0S€$ | 000°0S€$ | 000°0SES | 0000SES | 000°00€S | 000°00€$ | 00°00€$ | 000°00€$ | 000°00€$ | 0000SZ$ | 000°0SZS | 000°0ST$ | 000°0ST$ | 000°05T$ | 000°002$ [ 00010028 | 000°00Z$ | 000700LS | 000°00€S NOILDNYLSNOD YO[VIN
000005°€$ 000°005°¢$ qeyay sdwng snowre
000°019% 000°019% sjuswor0rdw] UIsSEE UOREIEIY
0000918 0000918 SWn] [[eysIv JUNPIH
000010°1§ 000°010°1$ quyy g9 sdwng Sy
000°00€$ 000°0S$ | 000°0ST$ sopesSd) reamsen VAVOS
00000728 000°000°T$| 000°009% | 000°008$ (12§ 3sonbay -doaddy) vomsuedxy s2m0g uopExaLLY
000°008$ 0000088 uawedY[day UIRJ 9230 71 AMH 03 aur) WY,
00000518 000°00¥°1$| 000°001$ upwdEIdY VRN 2930 S LD W], 01 § sof
000°008°18 00000816 qeyRY MG SUIPILD) TRARIO
000'1€68 00010068 | (s YWy W0eID OYAD) 9498 PY PUrs /Py UOSIOPUIL]
000°02T'018 | HHH#HH YON( TOREPIXO) MIN]
000°0¥8°S$ 000°0¥$°€${000°000°$ | 000°00€$ xog wnds 2 sedoy YLD
000°098°9% 000°095°¢$|000°000°€$ | 000°00¢$ uise OH
00000098 000006°2$ [000°006'C$ | 000°002$ Sipe] syp0MpEIH MON
00002598 000700028 |006°18L°€$ (INOW WHT'1$ VAUV IWPTT$) F0IV - dLAM
000°0<9°1$ 000°00S°T$| 0000518 wawadE[doy UEWIdIO] proy Yrelg
0000ST°T$ 000°0$8% | 000°00¢$ uowaoydoy 39.M9G spunoIsie.]
00€602$ 000021$ (uvss DYV H08L$) qeYY Sd IWANPUT I AN
YL TS Juawadedoy aur Jomag /e 1§ unjdwer] /3G Uy
$0Z'8+8$ quyay 329G S[IH SUIOY /YOS SYEQ) UIIL)
HHEE | HEnEE | 08 [00000S'€S| 08 000°0LL$ 0$ 08 [000°010°T8| 08 |000°0FS€$|000°000T$| 000°00€$ 0% [000°095°€$]000°000°€$000°00$°€$|000°008$ 00000+ ¥$ [000050°S$ [006°T1S6'H$ $10d[0¥d TV.LIdAVD
00069ZT$ | 000°09€$ | 000°9ps‘s | 000°011°2$ | 000085 | 0000TES | 0004TS‘E$ | 000°0T0°ES | 00000+°€S | 000°0LI‘GS | 000°58Z°$ | 000°S67S$ | OIL908PS AHIINOHY ONIANLL
000T0T$ [ - $ [ 000°PSES | 000°002$ [ 0000ES | - $ [ 000°9SES | 00000€$ | 0000SES | 000°08Y$ | 000°0PPS | 000°50S$ | 06L°S6H$ (povewunst) QHANNA A TTVNYHIXH
o00‘099‘0rs | 000°0TF$ | 000‘0T6‘eS | 000°0TH$ | 000°08ITS | 000°09ES | 000°09ES | 000°0LETS | 000°09ES | 000°006°$ | 000°0TES | 000°0T$ | 000°0TES | 000°0L8‘eS | 000°0IE‘ES | 000°0SLES | 000°059°SS | 000°5ZLYS | 000°008°S$ | 006T0€°S$ |LNHINLVEHEL ANV NOLLDHTIOD YHLLVAHLSVA TV.LOI|
Teof, | g | €p0ZAd | ZH0ZAA | THOTAA | 0POTAI | 6€0TAH | 8€0TAA | LEOTAA | 9€0ZAA | SE0TAA | PEOTAA | €€0TAA | TEOTAA | T€0ZAA | 0£0ZAA | 6Z0ZAA | 8TOZAA | LTOTAA | 9Z0TAA | STOTAA

LNANWLVALL ANV NOLLOATIOO Y4 LVAHLSVAX



Oct 2022

		WATER/SEWER - CAPITAL IMPROVEMENT PLAN

		11/28/22

				2022		2023		2024		2025		Future		Total

		Capital Projects		$2,375,000		$4,475,000		$5,000,000		$5,550,000		$9,350,000		$26,750,000

		Green Oaks - Phase 1 & 2 Sewer Rehab		$700,000										$700,000

		Babylon Road Gravity Sewer Line (50% CDBG)		$475,000		$175,000								$650,000

		Green Oaks South/Rolling Hills Sewer Rehab		$1,000,000		$1,500,000								$2,500,000

		New Production Well						$1,800,000		$1,000,000				$2,800,000

		Main St/Lampkin St Water/Sewer Line Replacement (ARPA Eligible)		$200,000		$2,400,000								$2,600,000

		WWTP Influent PS Rehab ($700k ARC grant)				$200,000								$200,000

		Fairgrounds Water & Sewer Replacement				$200,000		$1,300,000		$1,000,000				$2,500,000

		Wastewater Plant Upgrades						$1,500,000		$1,500,000				$3,000,000

		Henderson Rd/Sand Rd Sewer (CDBG)						$400,000		$250,000				$650,000

		Oktibbeha Gardens Sewer Rehab								$1,800,000				$1,800,000

		Green Oaks Water Replacement, Ph I										$1,500,000		$1,500,000

		OWP Rd Water Assoc. Improvements										$2,800,000		$2,800,000

		Bluefield Water Upgrades										$2,800,000		$2,800,000

		Josey PS to Trim Cane PS Force Main Replacement										$1,000,000		$1,000,000

		Trim Cane to Hwy 12 Force Main Replacement										$1,250,000		$1,250,000

		Special Projects				$230,000								$230,000

		Water Treatment/Supply Comprehensive Evaluation				$100,000								$100,000

		WWTP Comprehensive Evaluation				$100,000								$100,000

		South Montgomery/Belmont Sanitary Sewer Evaluation Survey (SSES)				$30,000								$30,000

		Major Construction and Rehab Work		$495,000		$1,315,000		$1,115,000		$300,000		$2,820,000		$6,045,000

		Water Distribution				$175,000		$310,000		$125,000		$375,000		$985,000

		Chestnut Dr, Phase I (Elm-Linden)				$25,000								$25,000

		Spring/Gillespie Intersection Replacement*				$30,000								$30,000

		OWP Rd Water Replacement - Hwy 182 to Broad St*				$100,000								$100,000

		OCH Additional Connection						$100,000						$100,000

		Logan Ave Water Line Replace (East Side of Street)						$30,000						$30,000

		North Montgomery Water Line Replacement				$20,000		$100,000		$100,000				$220,000

		Chestnut Dr, Phase II (Linden-Louisville)						$50,000						$50,000

		OWP Rd - Garrard to Rose Perkins Evans						$30,000						$30,000

		Santa Anita W/L Replacement								$25,000		$25,000		$50,000

		Water & Sewer Line Upgrades on Lakeview										$250,000		$250,000

		Stark Road Water Line Replacement										$100,000		$100,000

		Water Treatment/Supply		$50,000		$570,000		$150,000		$50,000		$900,000		$1,720,000

		Soft Starts for Wells (VFDs)		$50,000		$200,000		$50,000		$50,000				$350,000

		New Filters at Bluefield				$200,000								$200,000

		Chlorine Fiberglass Bldg at S Mont, Parkdale, and Bluefield				$20,000								$20,000

		Curry St Clean-up and Roof Leak Repairs				$150,000								$150,000

		Old Well Building Demolition & Electrical Upgrade						$100,000						$100,000

		Filter Medium Replacement										$900,000		$900,000

		Wastewater Collection		$370,000		$265,000		$500,000				$795,000		$1,930,000

		WWTP Force Main Repair		$300,000										$300,000

		Dan Camp LS Removal		$70,000										$70,000

		South Montgomery Sewer - Locksley to Pleasant Acres				$100,000								$100,000

		Sewer Line Replacement & Reroute at Starkville High Football				$130,000								$130,000

		College View Sewer Re-Route				$35,000								$35,000

		Country Club Lift Station Removal						$500,000						$500,000

		Carver Drive Sewer Line Replacement										$45,000		$45,000

		Greenbriar Lift Station Rehab (Post Ramsey Line)										$100,000		$100,000

		Sherwood to Greenbriar Gravity (LS Removal)										$150,000		$150,000

		Old 25 Gravity (LS Removal)										$500,000		$500,000

		Wastewater Treatment		$75,000		$305,000		$155,000		$125,000		$750,000		$1,410,000

		SCADA Wastewater Upgrades		$75,000		$100,000		$100,000		$50,000		$50,000		$375,000

		Drain/Repair Clarifier #1 & #2				$30,000		$30,000						$60,000

		Drain/Repair & Clean Baffles in Grit Chamber				$50,000								$50,000

		Replace Pump #1 at Influent				$100,000								$100,000

		16" Insertion Valve				$25,000								$25,000

		Install VFD Drives on Aerators						$25,000						$25,000

		Clarifier #3 Repair								$75,000				$75,000

		Electric Dredger for WW Lagoon										$200,000		$200,000

		Trim Cane EQ Basin										$500,000		$500,000

		Asset Purchases - Equipment & Vehicles				$550,000		$490,000		$80,000		$75,000		$1,195,000

		Replace #128 Wastewater Service Truck w/Boom Crane**				$75,000								$75,000

		Replace #103 Small Dump Truck**				$70,000								$70,000

		Replace #160 for System Engineer Truck				$40,000								$40,000

		Replace #155 Ford F-350**				$65,000								$65,000

		Replace Camera Truck				$300,000								$300,000

		Replace #129 for Wastewater Treatment						$40,000						$40,000

		New Vac/Jet Truck						$400,000						$400,000

		8" Bypass Pump						$50,000						$50,000

		Bush Hog Skid Steer Attachment								$30,000				$30,000

		Replace #135 for Wastewater Treatment								$50,000				$50,000

		Generator for Influent LS										$75,000		$75,000

		Total		$2,870,000		$6,570,000		$6,605,000		$5,930,000		$12,245,000		$34,220,000

		*Work planned in advance of 2023/2024 paving projects.

		**Delayed from 2022 to 2023 due to supply chain issues.





Nov 2022 - 2 year view

		WATER/SEWER - CAPITAL IMPROVEMENT PLAN

		11/30/22

				2022		2023		2024		2025		Future		Total

		Capital Projects		$2,375,000		$4,475,000		$5,000,000		$5,550,000		$9,350,000		$26,750,000

		Green Oaks - Phase 1 & 2 Sewer Rehab		$700,000										$700,000

		Babylon Road Gravity Sewer Line (50% CDBG)		$475,000		$175,000								$650,000

		Green Oaks South/Rolling Hills Sewer Rehab		$1,000,000		$1,500,000								$2,500,000

		New Production Well						$1,800,000		$1,000,000				$2,800,000

		Main St/Lampkin St Water/Sewer Line Replacement (ARPA Eligible)		$200,000		$2,400,000								$2,600,000

		WWTP Influent PS Rehab ($700k ARC grant)				$200,000								$200,000

		Fairgrounds Water & Sewer Replacement				$200,000		$1,300,000		$1,000,000				$2,500,000

		Wastewater Plant Upgrades						$1,500,000		$1,500,000				$3,000,000

		Henderson Rd/Sand Rd Sewer (CDBG)						$400,000		$250,000				$650,000

		Oktibbeha Gardens Sewer Rehab								$1,800,000				$1,800,000

		Green Oaks Water Replacement, Ph I										$1,500,000		$1,500,000

		OWP Rd Water Assoc. Improvements										$2,800,000		$2,800,000

		Bluefield Water Upgrades										$2,800,000		$2,800,000

		Josey PS to Trim Cane PS Force Main Replacement										$1,000,000		$1,000,000

		Trim Cane to Hwy 12 Force Main Replacement										$1,250,000		$1,250,000

		Special Projects				$230,000								$230,000

		Water Treatment/Supply Comprehensive Evaluation				$100,000								$100,000

		WWTP Comprehensive Evaluation				$100,000								$100,000

		South Montgomery/Belmont Sanitary Sewer Evaluation Survey (SSES)				$30,000								$30,000

		Major Construction and Rehab Work		$385,000		$1,385,000		$1,115,000		$300,000		$2,820,000		$6,005,000

		Water Distribution				$175,000		$310,000		$125,000		$375,000		$985,000

		Chestnut Dr, Phase I (Elm-Linden)				$25,000								$25,000

		Spring/Gillespie Intersection Replacement*				$30,000								$30,000

		OWP Rd Water Replacement - Hwy 182 to Broad St*				$100,000								$100,000

		OCH Additional Connection						$100,000						$100,000

		Logan Ave Water Line Replace (East Side of Street)						$30,000						$30,000

		North Montgomery Water Line Replacement				$20,000		$100,000		$100,000				$220,000

		Chestnut Dr, Phase II (Linden-Louisville)						$50,000						$50,000

		OWP Rd - Garrard to Rose Perkins Evans						$30,000						$30,000

		Santa Anita W/L Replacement								$25,000		$25,000		$50,000

		Water & Sewer Line Upgrades on Lakeview										$250,000		$250,000

		Stark Road Water Line Replacement										$100,000		$100,000

		Water Treatment/Supply		$50,000		$570,000		$150,000		$50,000		$900,000		$1,720,000

		Soft Starts for Wells (VFDs)		$50,000		$200,000		$50,000		$50,000				$350,000

		New Filters at Bluefield				$200,000								$200,000

		Chlorine Fiberglass Bldg at S Mont, Parkdale, and Bluefield				$20,000								$20,000

		Curry St Clean-up and Roof Leak Repairs				$150,000								$150,000

		Old Well Building Demolition & Electrical Upgrade						$100,000						$100,000

		Filter Medium Replacement										$900,000		$900,000

		Wastewater Collection		$260,000		$335,000		$500,000				$795,000		$1,890,000

		WWTP Force Main Repair		$260,000										$260,000

		Dan Camp LS Removal				$70,000								$70,000

		South Montgomery Sewer - Locksley to Pleasant Acres				$100,000								$100,000

		Sewer Line Replacement & Reroute at Starkville High Football				$130,000								$130,000

		College View Sewer Re-Route				$35,000								$35,000

		Country Club Lift Station Removal						$500,000						$500,000

		Carver Drive Sewer Line Replacement										$45,000		$45,000

		Greenbriar Lift Station Rehab (Post Ramsey Line)										$100,000		$100,000

		Sherwood to Greenbriar Gravity (LS Removal)										$150,000		$150,000

		Old 25 Gravity (LS Removal)										$500,000		$500,000

		Wastewater Treatment		$75,000		$305,000		$155,000		$125,000		$750,000		$1,410,000

		SCADA Wastewater Upgrades		$75,000		$100,000		$100,000		$50,000		$50,000		$375,000

		Drain/Repair Clarifier #1 & #2				$30,000		$30,000						$60,000

		Drain/Repair & Clean Baffles in Grit Chamber				$50,000								$50,000

		Replace Pump #1 at Influent				$100,000								$100,000

		16" Insertion Valve				$25,000								$25,000

		Install VFD Drives on Aerators						$25,000						$25,000

		Clarifier #3 Repair								$75,000				$75,000

		Electric Dredger for WW Lagoon										$200,000		$200,000

		Trim Cane EQ Basin										$500,000		$500,000

		Asset Purchases - Equipment & Vehicles				$550,000		$490,000		$80,000		$75,000		$1,195,000

		Replace #128 Wastewater Service Truck w/Boom Crane**				$75,000								$75,000

		Replace #103 Small Dump Truck**				$70,000								$70,000

		Replace #160 for System Engineer Truck				$40,000								$40,000

		Replace #155 Ford F-350**				$65,000								$65,000

		Replace Camera Truck				$300,000								$300,000

		Replace #129 for Wastewater Treatment						$40,000						$40,000

		New Vac/Jet Truck						$400,000						$400,000

		8" Bypass Pump						$50,000						$50,000

		Bush Hog Skid Steer Attachment								$30,000				$30,000

		Replace #135 for Wastewater Treatment								$50,000				$50,000

		Generator for Influent LS										$75,000		$75,000

		Total		$2,760,000		$6,640,000		$6,605,000		$5,930,000		$12,245,000		$34,180,000

		*Work planned in advance of 2023/2024 paving projects.

		**Delayed from 2022 to 2023 due to supply chain issues.





April 2023

		WATER/SEWER - CAPITAL IMPROVEMENT PLAN

		6/9/23

				2022		FY2023		FY2024		FY2025		FY2026		Future		Total

		Capital Projects		$0		$1,930,000		$1,576,500		$7,550,000		$5,800,000		$6,550,000		$23,406,500

		Green Oaks - Phase 1 & 2 Sewer Rehab														$0

		Babylon Road Gravity Sewer Line (50% CDBG)														$0

		Green Oaks South/Rolling Hills Sewer Rehab				$1,010,000										$1,010,000

		New Production Well						$200,000		$1,000,000		$1,500,000				$2,700,000

		Main St/Lampkin St Water/Sewer Line Replacement ($2.48M ARPA)						$236,500								$236,500

		WWTP Influent PS Rehab ($700k ARC grant)						$900,000								$900,000

		Fairgrounds Water & Sewer Replacement						$200,000		$1,300,000		$1,000,000				$2,500,000

		Wastewater Plant Upgrades								$1,500,000		$1,500,000				$3,000,000

		Henderson Rd/Sand Rd Sewer (CDBG)						$40,000		$250,000						$290,000

		Oktibbeha Gardens Sewer Rehab										$1,800,000				$1,800,000

		Green Oaks Water Replacement, Ph I												$1,500,000		$1,500,000

		OWP Rd Water Assoc. Improvements												$2,800,000		$2,800,000

		Bluefield Water Upgrades								$1,000,000						$1,000,000

		Josey PS to Trim Cane PS Force Main Replacement												$1,000,000		$1,000,000

		Trim Cane to Hwy 12 Force Main Replacement												$1,250,000		$1,250,000

		Annexation Sewer Expansion (Approp. Request $2.1M)								$2,500,000						$2,500,000

		Bluefield Water Repl. Ph I (Approp. Request $4.6M)				$920,000										$920,000

		Trim Cane to Hwy 12 Force Main Replacement														$0

		Special Projects				$200,000										$200,000

		Water Treatment/Supply Comprehensive Evaluation				$100,000										$100,000

		WWTP Comprehensive Evaluation				$100,000										$100,000

		Industrial Gravity SSES						$25,000								$25,000

		South Montgomery/Belmont Sanitary Sewer Evaluation Survey (SSES)						$30,000								$30,000

		Major Construction and Rehab Work		$0		$115,000		$940,000		$2,945,000		$50,000		$2,195,000		$6,245,000

		Water Distribution				$0		$310,000		$430,000				$100,000		$840,000

		Chestnut Dr, Phase I (Elm-Linden)														$0

		Spring/Gillespie Intersection Replacement*						$30,000								$30,000

		OWP Rd Water Replacement - Hwy 182 to Broad St*						$100,000								$100,000

		OCH Additional Connection								$50,000						$50,000

		Logan Ave Water Line Replace (East Side of Street)								$30,000						$30,000

		North Montgomery Water Line Replacement								$100,000		$100,000				$200,000

		Chestnut Dr, Phase II (Linden-Louisville)						$50,000								$50,000

		OWP Rd - Garrard to Rose Perkins Evans						$30,000								$30,000

		Central Ave						$50,000								$50,000

		Hillside Dr						$50,000								$50,000

		Water & Sewer Line Upgrades on Lakeview								$250,000						$250,000

		Stark Road Water Line Replacement												$100,000		$100,000

		Water Treatment/Supply		$0		$0		$530,000		$1,200,000				$900,000		$2,630,000

		Soft Starts for Wells (VFDs)								$300,000						$300,000

		New Filters at Bluefield								$200,000						$200,000

		Chlorine Fiberglass Bldg at S Mont, Parkdale, and Bluefield								$20,000						$20,000

		Curry St Clean-up and Roof Leak Repairs						$50,000		$100,000						$150,000

		Azalea Tank Repairs and Paint						$480,000								$480,000

		Curry St Tank Repairs and Paint								$480,000						$480,000

		Old Well Building Demolition & Electrical Upgrade								$100,000						$100,000

		Filter Medium Replacement												$900,000		$900,000

		Wastewater Collection		$0		$115,000		$100,000		$730,000				$795,000		$1,740,000

		WWTP Force Main Repair														$0

		Dan Camp LS Removal				$70,000										$70,000

		South Montgomery Sewer - Locksley to Pleasant Acres								$100,000						$100,000

		Sewer Line Replacement & Reroute at Starkville High Football								$130,000						$130,000

		College View Sewer Re-Route						$50,000								$50,000

		Country Club Lift Station and Force Main Upgrade								$500,000						$500,000

		Bluecutt Lift Station						$50,000								$50,000

		Carver Drive Sewer Line Replacement												$45,000		$45,000

		Greenbriar Lift Station Rehab (Post Ramsey Line)												$100,000		$100,000

		Sherwood to Greenbriar Gravity (LS Removal)												$150,000		$150,000

		Old 25 Gravity (LS Removal)												$500,000		$500,000

		Wood St Sewer				$45,000										$45,000

		Old 25 Gravity (LS Removal)														$0

		Wastewater Treatment		$0		$0		$0		$585,000		$50,000		$400,000		$1,035,000

		SCADA Wastewater Upgrades								$250,000		$50,000				$300,000

		Drain/Repair Clarifier #1 & #2								$60,000						$60,000

		Drain/Repair & Clean Baffles in Grit Chamber								$50,000						$50,000

		Replace Pump #1 at Influent								$100,000						$100,000

		16" Insertion Valve								$25,000						$25,000

		Install VFD Drives on Aerators								$25,000						$25,000

		Clarifier #3 Repair								$75,000						$75,000

		Electric Dredger for WW Lagoon												$200,000		$200,000

		Trim Cane EQ Basin												$200,000		$200,000

		Asset Purchases - Equipment & Vehicles				$540,000		$560,000		$80,000				$75,000		$1,255,000

		Replace #128 Wastewater Service Truck w/Boom Crane**				$75,000										$75,000

		Replace #103 Small Dump Truck**						$70,000								$70,000

		Replace #160 for System Engineer Truck				$50,000										$50,000

		Replace #155 Ford F-350**				$65,000										$65,000

		Replace #157 for Water Operations Supervisor				$50,000										$50,000

		Replace Camera Truck				$300,000										$300,000

		Replace #129 for Wastewater Treatment						$40,000								$40,000

		New Vac/Jet Truck						$400,000								$400,000

		8" Bypass Pump						$50,000								$50,000

		Bush Hog Skid Steer Attachment								$30,000						$30,000

		Replace #135 for Wastewater Treatment								$50,000						$50,000

		Generator for Influent LS												$75,000		$75,000

		Total		$0		$2,785,000		$3,076,500		$10,575,000		$5,850,000		$8,820,000		$31,106,500

		*Work planned in advance of 2023/2024 paving projects.

		**Delayed from 2022 to 2023 due to supply chain issues.





April 2024

		WATER/SEWER - CAPITAL IMPROVEMENT PLAN

		4/18/24

				2022		FY2023		FY2024		FY2025		FY2026		FY2027		Future		Total

		Capital Projects		$0		$2,411,734		$2,978,226		$12,354,728		$4,800,000		$4,300,000		$6,550,000		$30,982,954

		Green Oaks - Phase 1 & 2 Sewer Rehab																$0

		Babylon Road Gravity Sewer Line (50% CDBG)																$0

		Green Oaks South/Rolling Hills Sewer Rehab				$894,687		$848,204										$848,204

		New Production Well								$200,000		$1,000,000		$1,500,000				$2,700,000

		Main St/Lampkin St Water/Sewer Line Replacement				$1,517,048		$1,271,622										$1,271,622

		WWTP Influent PS Rehab ($700k ARC grant)						$89,300		$200,000								$289,300

		Fairgrounds Water & Sewer Replacement								$200,000		$1,300,000		$1,000,000				$2,500,000

		WWTP - Aerator Rehab ($2.24M ARPA, $1.24M MCWI)						$738,100		$5,781,900								$6,520,000

		Henderson Rd/Sand Rd Sewer (CDBG)						$31,000		$900,000								$931,000

		Oktibbeha Gardens Sewer Rehab												$1,800,000				$1,800,000

		Green Oaks Water Replacement, Ph I														$1,500,000		$1,500,000

		OWP Rd Water Assoc. Improvements														$2,800,000		$2,800,000

		Stark Road Water Line Replacement								$2,000,000								$2,000,000

		Josey PS to Trim Cane PS Force Main Replacement														$1,000,000		$1,000,000

		Trim Cane to Hwy 12 Force Main Replacement														$1,250,000		$1,250,000

		Annexation Sewer Expansion (Approp. Request $2.1M)										$2,500,000						$2,500,000

		Bluefield Water Repl. Ph I ($1.9M STAG)								$3,072,828								$3,072,828

		Trim Cane to Hwy 12 Force Main Replacement																$0

		Special Projects						$267,485		$25,000								$292,485

		Water Treatment/Supply Comprehensive Evaluation						$65,685										$65,685

		WWTP Comprehensive Evaluation						$151,800										$151,800

		Industrial Gravity SSES								$25,000								$25,000

		Lead and Copper Inventory						$50,000										$50,000

		Major Construction and Rehab Work		$0		$0		$976,275		$1,810,000		$300,000				$30,475,000		$33,561,275

		Water Distribution				$0		$395,000		$80,000		$250,000						$725,000

		Chestnut Dr, Phase I (Elm-Linden)																$0

		Spring/Gillespie Intersection Replacement*						$5,000										$5,000

		OWP Rd Water Replacement - Hwy 182 to Broad St*						$200,000										$200,000

		OCH Additional Connection								$50,000								$50,000

		Logan Ave Water Line Replace (East Side of Street)								$30,000								$30,000

		North Montgomery Water Line Replacement																$0

		Chestnut Dr, Phase II (Linden-Louisville)						$50,000										$50,000

		OWP Rd - Garrard to Rose Perkins Evans						$30,000										$30,000

		Central Ave						$50,000										$50,000

		Hillside Dr						$50,000										$50,000

		Water & Sewer Line Upgrades on Lakeview										$250,000						$250,000

		St. Charles Water Line						$10,000										$10,000

		Water Treatment/Supply (update after eval complete)		$0		$0		$436,275		$1,250,000						$900,000		$2,586,275

		Soft Starts for Wells (VFDs)								$300,000								$300,000

		New Filters at Bluefield								$200,000								$200,000

		Chlorine Fiberglass Bldg at S Mont, Parkdale, and Bluefield								$20,000								$20,000

		Curry St Clean-up and Roof Leak Repairs								$150,000								$150,000

		Azalea Tank Repairs and Paint						$436,275										$436,275

		Curry St Tank Repairs and Paint								$480,000								$480,000

		Old Well Building Demolition & Electrical Upgrade								$100,000								$100,000

		Filter Medium Replacement														$900,000		$900,000

		Wastewater Collection		$0		$0		$145,000		$230,000						$795,000		$1,170,000

		WWTP Force Main Repair																$0

		Dan Camp LS Removal																$0

		South Montgomery Sewer - Locksley to Pleasant Acres								$100,000								$100,000

		Sewer Line Replacement & Reroute at Starkville High Football								$130,000								$130,000

		College View Sewer Re-Route						$50,000										$50,000

		Country Club Lift Station and Force Main Upgrade																$0

		Bluecutt Lift Station						$50,000										$50,000

		Carver Drive Sewer Line Replacement														$45,000		$45,000

		Greenbriar Lift Station Rehab (Post Ramsey Line)														$100,000		$100,000

		Sherwood to Greenbriar Gravity (LS Removal)														$150,000		$150,000

		Old 25 Gravity (LS Removal)														$500,000		$500,000

		Wood St Sewer						$45,000										$45,000

		Old 25 Gravity (LS Removal)																$0

		Wastewater Treatment		$0		$0				$250,000		$50,000		$6,020,000		$28,780,000		$35,100,000

		SCADA Wastewater Upgrades								$250,000		$50,000						$300,000

		New Headworks Facility												$6,020,000				$6,020,000

		EQ Basin														$6,860,000		$6,860,000

		Clarifier Repairs & Splitter Box														$5,840,000		$5,840,000

		RAS Pumps 1&2														$1,010,000		$1,010,000

		Chlorine and Sulfur Dioxide Dosing Equip.														$180,000		$180,000

		Effluent Parshall Flume														$160,000		$160,000

		Reaeration Basin Improvements														$610,000		$610,000

		Various Pumps														$3,500,000		$3,500,000

		New Oxidation Ditch														$10,220,000		$10,220,000

		Electric Dredger for WW Lagoon														$200,000		$200,000

		Trim Cane EQ Basin														$200,000		$200,000

		Asset Purchases - Equipment & Vehicles				$0		$160,000		$680,000						$75,000		$915,000

		Replace #128 Wastewater Service Truck w/Boom Crane**																$0

		Replace #103 Small Dump Truck**						$70,000										$70,000

		Replace #160 for System Engineer Truck																$0

		Replace #155 Ford F-350**																$0

		Replace #157 for Water Operations Supervisor																$0

		Replace Camera Truck																$0

		Replace #129 for Wastewater Treatment						$40,000										$40,000

		New Vac/Jet Truck								$600,000								$600,000

		8" Bypass Pump						$50,000										$50,000

		Bush Hog Skid Steer Attachment								$30,000								$30,000

		Replace #135 for Wastewater Treatment								$50,000								$50,000

		Generator for Influent LS														$75,000		$75,000

		Total		$0		$2,411,734		$4,381,986		$14,869,728		$5,100,000		$4,300,000		$37,100,000		$65,751,714

		*Work planned in advance of 2023/2024 paving projects.

		**Delayed from 2022 to 2023 due to supply chain issues.





AUGUST 2024

		WATER TREATMENT AND DISTRIBUTION

								FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		Future		Total

		TOTAL WATER TREATMENT AND DISTRIBUTION						$   821,960		$   3,260,000		$   4,310,000		$   3,670,000		$   3,495,000		$   2,420,000		$   2,755,000		$   2,505,000		$   1,830,000		$   2,205,000		$   2,410,000		$   2,910,000		$   760,000		$   9,210,000		$   810,000		$   1,435,000		$   635,000		$   7,665,000		$   450,000		$   3,825,000		$   1,360,000		$   58,741,960

		EXTERNALLY FUNDED (Estimated)						$   43,628		$   288,000		$   400,000		$   340,000		$   302,500		$   215,000		$   242,500		$   217,500		$   150,000		$   187,500		$   200,000		$   255,000		$   40,000		$   885,000		$   45,000		$   107,500		$   22,500		$   725,500		$   4,000		$   341,500		$   95,000		$   5,107,628

		FUNDING REQUIRED						$   778,333		$   2,972,000		$   3,910,000		$   3,330,000		$   3,192,500		$   2,205,000		$   2,512,500		$   2,287,500		$   1,680,000		$   2,017,500		$   2,210,000		$   2,655,000		$   720,000		$   8,325,000		$   765,000		$   1,327,500		$   612,500		$   6,939,500		$   446,000		$   3,483,500		$   1,265,000		$   53,634,333

		CAPITAL PROJECTS						$436,275		$2,880,000		$4,000,000		$3,400,000		$3,025,000		$2,150,000		$2,425,000		$2,175,000		$1,500,000		$1,875,000		$2,000,000		$2,550,000		$400,000		$8,850,000		$450,000		$1,075,000		$225,000		$7,255,000		$40,000		$3,415,000		$950,000		$51,076,275

		New Production Wells and WTP								$1,250,000		$1,750,000		$2,000,000						$1,500,000		$2,000,000		$1,500,000										$6,350,000								$5,825,000								$22,175,000

		New Elevated Storage Tank																																												$3,100,000				$3,100,000

		Green Oaks Water Replacement, Ph I														$100,000		$1,400,000																																$1,500,000

		OWP Rd Water Assoc. Improvements																								$100,000		$2,000,000		$700,000																				$2,800,000

		Stark Road Water Line Replacement								$150,000		$1,500,000																																						$1,650,000

		Bluefield Water Repl. ($1.9M STAG; 3.072M Total)										$500,000		$600,000		$800,000																																		$1,900,000

		Existing Well Improvements/Rehab								$150,000		$150,000		$150,000		$150,000		$175,000		$175,000		$175,000								$200,000		$400,000		$200,000		$200,000		$225,000		$225,000		$450,000								$3,025,000

		Replace Existing Generators																$200,000								$225,000										$250,000										$275,000				$950,000

		Curry St. WTP Rehab								$150,000						$400,000		$375,000																$1,600,000												$40,000				$2,565,000

		Parkdale WTP Rehab								$350,000																																$940,000								$1,290,000

		S. Mont. St. WTP Rehab																								$700,000				$750,000								$850,000												$2,300,000

		Bluefield WTP Rehab								$350,000						$1,075,000																										$40,000		$40,000				$950,000		$2,455,000

		Azalea Tank Repairs and Paint						$436,275																																										$436,275

		Curry St Tank Repairs and Paint								$480,000																																								$480,000

		Tank Repairs and Painting																		$750,000						$850,000				$900,000				$700,000																$3,200,000

		Fairgrounds Waterline replacement										$100,000		$650,000		$500,000																																		$1,250,000





		MAJOR CONSTRUCTION						$315,685		$330,000		$260,000		$220,000		$220,000		$220,000		$270,000		$270,000		$270,000		$270,000		$350,000		$300,000		$300,000		$300,000		$300,000		$300,000		$350,000		$350,000		$350,000		$350,000		$350,000		$6,245,685

		OWP Rd Water Replacement - Hwy 182 to Broad St*						$200,000																																										$200,000

		Booster Station Improvements								$150,000																		$100,000																						$250,000

		Water Loss Improvements								$20,000		$20,000		$20,000		$20,000		$20,000		$20,000		$20,000		$20,000		$20,000																								$180,000

		Water Line Upgrades								$20,000		$200,000		$200,000		$200,000		$200,000		$250,000		$250,000		$250,000		$250,000		$250,000		$300,000		$300,000		$300,000		$300,000		$300,000		$350,000		$350,000		$350,000		$350,000		$350,000		$5,320,000

		Chestnut Dr, Phase II (Linden-Louisville)								$50,000																																								$50,000

		Hillside Dr								$50,000																																								$50,000

		Water & Sewer Line Upgrades on Lakeview										$40,000																																						$40,000

		OWP/Broad Water Upgrade Phase 3								$40,000																																								$40,000

		Lead and Copper Inventory						$50,000																																										$50,000

		Water Treatment/Supply Comprehensive Evaluation						$65,685																																										$65,685





		ASSET PURCHASES- EQUIPMENT AND VEHICLES						$70,000		$50,000		$50,000		$50,000		$250,000		$50,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$1,420,000

		Replace #103 Small Dump Truck**						$70,000																																										$70,000

		Replacement of aging fleet, equipment and pumps								$50,000		$50,000		$50,000		$250,000		$50,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$1,350,000







		Water Supply/Treatment Evaluation Recommendations

		Externally Funded percentage (Estimated)						10%

		WASTEWATER COLLECTION AND TREATMENT 

								FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		Future		Total

		TOTAL WASTEWATER COLLECTION AND TREATMENT						$   3,220,026		$   5,301,900		$   5,800,000		$   4,725,000		$   5,650,000		$   3,750,000		$   3,310,000		$   3,870,000		$   310,000		$   610,000		$   2,310,000		$   3,900,000		$   360,000		$   1,370,000		$   360,000		$   360,000		$   1,180,000		$   410,000		$   3,910,000		$   410,000		$   10,660,000

		EXTERNALLY FUNDED (Estimated)						$   297,823		$   495,190		$   505,000		$   440,000		$   480,000		$   350,000		$   300,000		$   356,000		$   - 0		$   30,000		$   200,000		$   354,000		$   - 0		$   101,000

		FUNDING REQUIRED						$   2,922,203		$   4,806,710		$   5,295,000		$   4,285,000		$   5,170,000		$   3,400,000		$   3,010,000		$   3,514,000		$   310,000		$   580,000		$   2,110,000		$   3,546,000		$   360,000		$   1,269,000

		CAPITAL PROJECTS						$2,978,226		$4,951,900		$5,050,000		$4,400,000		$4,800,000		$3,500,000		$3,000,000		$3,560,000		$0		$300,000		$2,000,000		$3,540,000		$0		$1,010,000		$0		$0		$770,000		$0		$3,500,000		$0		$10,220,000		$53,580,126

		Green Oaks South/Rolling Hills Sewer Rehab				$894,687		$848,204																																										$848,204

		Main St/Lampkin St Water/Sewer Line Replacement				$1,517,048		$1,271,622																																										$1,271,622

		WWTP Influent PS Rehab ($780k ARC grant)						$89,300		$120,000																																								$209,300

		Fairgrounds Sewer Replacement										$300,000		$850,000																																				$1,150,000

		Stark Road Forcemain Replacement								$150,000		$1,500,000																																						$1,650,000

		WWTP - Aerator ($2.24M ARPA, $1.24M MCWI)						$738,100		$3,781,900		$2,000,000																																						$6,520,000

		New Headworks Facility										$200,000		$2,900,000		$2,900,000																																		$6,000,000

		EQ Basin																$300,000		$3,000,000		$3,560,000																												$6,860,000

		Clarifier Repairs & Splitter Box																								$300,000		$2,000,000		$3,540,000																				$5,840,000

		New Oxidation Ditch																																														$10,220,000		$10,220,000

		Henderson Rd/Sand Rd Sewer (CDBG Grant Amt ####)						$31,000		$900,000																																								$931,000

		Oktibbeha Gardens Sewer Rehab																$1,800,000																																$1,800,000

		Josey PS to Trim Cane PS Force Main Replacement														$100,000		$1,400,000																																$1,500,000

		Trim Cane to Hwy 12 Force Main Replacement														$800,000																																		$800,000

		Annexation Sewer Expansion (Approp. Request $2.1M)										$800,000		$600,000		$1,000,000																																		$2,400,000

		SCADA Wastewater Upgrades										$250,000		$50,000																																				$300,000

		RAS Pumps 1&2 Rehab																																$1,010,000																$1,010,000

		Effluent Parshall Flume																																						$160,000										$160,000

		Reaeration Basin Improvements																																						$610,000										$610,000

		Various Pumps Rehab																																										$3,500,000						$3,500,000



		MAJOR CONSTRUCTION						$151,800		$300,000		$700,000		$200,000		$200,000		$200,000		$250,000		$250,000		$250,000		$250,000		$250,000		$300,000		$300,000		$300,000		$300,000		$300,000		$350,000		$350,000		$350,000		$350,000		$350,000		$6,251,800

		Collection Systems Sewer line upgrades								$200,000		$325,000		$40,000		$200,000		$200,000		$250,000		$250,000		$250,000		$250,000		$250,000		$300,000		$300,000		$300,000		$300,000		$300,000		$350,000		$350,000		$350,000		$350,000		$350,000		$5,465,000

		South Montgomery Sewer - Locksley to Pleasant Acres												$100,000																																				$100,000

		Sewer Line Replacement & Reroute at Starkville High Football										$175,000																																						$175,000

		College View Sewer Re-Route										$50,000																																						$50,000

		Country Club Lift Station and Force Main Upgrade																																																$0

		Bluecutt Lift Station								$50,000																																								$50,000

		Wood St Sewer								$50,000																																								$50,000

		Lakeview Drive/Overstreet Sewer										$150,000																																						$150,000

		Carver Drive Sewer Line Replacement												$60,000																																				$60,000

		WWTP Comprehensive Evaluation						$151,800																																										$151,800



		ASSET PURCHASES- EQUIPMENT AND VEHICLES						$90,000		$50,000		$50,000		$125,000		$650,000		$50,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$90,000		$1,945,000

		Replacement of aging fleet, equipment and pumps								$50,000		$50,000		$50,000		$50,000		$50,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$1,150,000

		Replace #129 for Wastewater Treatment						$40,000																																										$40,000

		8" Bypass Pump						$50,000																																										$50,000

		Bush Hog Skid Steer Attachment																																														$30,000		$30,000

		Replace #135 for Wastewater Treatment																																																$0

		New Vac/Jet Truck														$600,000																																		$600,000

		Generator for Influent LS												$75,000																																				$75,000



		WWTP Evaluation Recommendations

		Externally Funded percentage (Estimated)						10%









		CAPITAL IMPROVEMENT RECAP						FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		Future		Total

		EXISTING BUDGET CAPITAL FUNDING								$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   1,900,000		$   1,800,000		$   1,700,000

		 WASTEWATER FUNDING PROJECTS								$   4,806,710		$   5,295,000		$   4,285,000		$   5,170,000		$   3,400,000		$   3,010,000		$   3,514,000		$   310,000		$   580,000		$   2,110,000		$   3,546,000		$   360,000		$   1,269,000

		WASTEWATER FUNDING REQUIRED (DEBT)								$   1,800,000		$   2,000,000		$   750,000		$   1,250,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,596,000		$   (540,000)		$   419,000

		WASTEWATER FUNDING REQUIRED (RATES)								$   2,006,710		$   2,295,000		$   2,535,000		$   2,920,000		$   2,400,000		$   2,010,000		$   2,514,000		$   (690,000)		$   (420,000)		$   1,110,000		$   823,000		$   (720,000)		$   (215,500)

		WATER FUNDING PROJECTS								$   2,972,000		$   3,910,000		$   3,330,000		$   3,192,500		$   2,205,000		$   2,512,500		$   2,287,500		$   1,680,000		$   2,017,500		$   2,210,000		$   2,655,000		$   720,000		$   8,325,000		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		WATER FUNDING REQUIRED (DEBT)								$   800,000		$   1,500,000		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,357,000		$   990,000		$   8,115,500

		WATER FUNDING REQUIRED (RATES)								$   1,172,000		$   1,410,000		$   1,830,000		$   2,192,500		$   1,205,000		$   1,512,500		$   1,287,500		$   680,000		$   1,017,500		$   1,210,000		$   945,500		$   1,350,000		$   8,223,250



		RUNNING DEBT SCHEDULE								$   2,600,000		$   6,100,000		$   7,350,000		$   8,600,000
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Sheet1

								FY2024		FY2025		FY2026		FY2027		4		5		6		7

		TOTAL WATER TREATMENT AND DISTRIBUTION						$   836,960		$   3,950,000		$   3,920,000		$   4,020,000		$   1,820,000		$   1,845,000		$   2,755,000		$   2,505,000

		EXTERNALLY FUNDED (Estimated)						$   43,628		$   353,000		$   365,000		$   375,000		$   135,000		$   157,500		$   242,500		$   217,500

		FUNDING REQUIRED						$   793,333		$   3,597,000		$   3,555,000		$   3,645,000		$   1,685,000		$   1,687,500		$   2,512,500		$   2,287,500

								FY2024		FY2025		FY2026		FY2027		4		5		6		7

		TOTAL WASTEWATER COLLECTION AND TREATMENT						$   3,220,026		$   5,596,900		$   4,950,000		$   5,055,000		$   5,550,000		$   3,750,000		$   3,310,000		$   3,870,000

		EXTERNALLY FUNDED (Estimated)						$   297,823		$   495,190		$   435,000		$   450,000		$   470,000		$   350,000		$   300,000		$   356,000

		FUNDING REQUIRED						$   2,922,203		$   5,101,710		$   4,515,000		$   4,605,000		$   5,080,000		$   3,400,000		$   3,010,000		$   3,514,000

		Capital Improvement Funds from existing budget						$   1,600,000		$   1,500,000		$   1,400,000		$   1,300,000		$   1,200,000		$   1,100,000		$   1,000,000		$   900,000





Sheet2

		CAPITAL IMPROVEMENT RECAP														FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034

		EXISTING BUDGET CAPITAL FUNDING								$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000

		 WASTEWATER FUNDING PROJECTS								$   4,806,710		$   5,295,000		$   4,285,000		$   5,170,000		$   3,400,000		$   3,010,000		$   3,514,000		$   310,000		$   580,000		$   2,110,000

		WASTEWATER FUNDING REQUIRED (DEBT)								$   1,800,000		$   2,000,000		$   750,000		$   1,250,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		WASTEWATER FUNDING REQUIRED (RATES)								$   2,006,710		$   2,295,000		$   2,535,000		$   2,920,000		$   2,400,000		$   2,010,000		$   2,514,000		$   (690,000)		$   (420,000)		$   1,110,000

		WATER FUNDING PROJECTS								$   2,972,000		$   3,910,000		$   3,330,000		$   3,192,500		$   2,205,000		$   2,512,500		$   2,287,500		$   1,680,000		$   2,017,500		$   2,210,000

		WATER FUNDING REQUIRED (DEBT)								$   800,000		$   1,500,000		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		WATER FUNDING REQUIRED (RATES)								$   1,172,000		$   1,410,000		$   1,830,000		$   2,192,500		$   1,205,000		$   1,512,500		$   1,287,500		$   680,000		$   1,017,500		$   1,210,000

		RUNNING DEBT SCHEDULE								$   2,600,000		$   6,100,000		$   7,350,000		$   8,600,000

						Existing Budget		Rates		Debt				Existing Budget		Rates		Debt								Debt

				FY2024		$   500,000		$   1,172,000		$   800,000		FY2024		$   500,000		$   2,006,710		$   1,800,000						FY2024		$   2,600,000

				FY2025		$   500,000		$   1,410,000		$   1,500,000		FY2025		$   500,000		$   2,295,000		$   2,000,000						FY2025		$   6,100,000

				FY2026		$   500,000		$   1,830,000		$   500,000		FY2026		$   500,000		$   2,535,000		$   750,000						FY2026		$   7,350,000

				FY2027		$   500,000		$   2,192,500		$   - 0		FY2027		$   500,000		$   2,920,000		$   1,250,000						FY2027		$   8,600,000



Water Improvements Funding Plan



Existing Budget	FY2024	FY2025	FY2026	FY2027	500000	500000	500000	500000	Rates	FY2024	FY2025	FY2026	FY2027	1172000	1410000	1830000	2192500	Debt	FY2024	FY2025	FY2026	FY2027	800000	1500000	500000	0	







Wastewater Improvements Funding Plan



Existing Budget	FY2024	FY2025	FY2026	FY2027	500000	500000	500000	500000	Rates	FY2024	FY2025	FY2026	FY2027	2006710	2295000	2535000	2920000	Debt	FY2024	FY2025	FY2026	FY2027	1800000	2000000	750000	1250000	







Incurred Debt

Water and Wastewater Improvements



Debt	FY2024	FY2025	FY2026	FY2027	2600000	6100000	7350000	8600000	
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RATE RECOMMENDATIONS

WATER RATES EXISTING PROPOSED
BASE RATE*: $6 $8.50
VARIABLE RATE: $4.50 $5.00
BULK PURCHASE FOR WATER ASSOC. N/A $6.25
SEWER RATES EXISTING PROPOSED
BASE RATE*: $6 $10.75
VARIABLE RATE: $4.50 $6.50
FLAT RATE (SEWER ONLY)** $18.67 $29.05

CUSTOMERS OUTSIDE THE CITY LIMITS: 25% INCREASE IN BASE AND VARIABLE RATES
*INCLUDES 1000 GALLONS IN PROPOSED AND EXISTING BASE RATES

** FOR SINGLE FAMILY RESIDENTIAL CUSTOMERS. OTHER USES CALCULATED USING MSDH DESIGN CRITERIA FOR AVERAGE USAGE



WATER RATE EVALUATION

Avg. Bill Est. Amount Billed Est. Avg. Bill  Est. Bill Increase
Customer Use Cusﬁo?;ers % Amount Billed % Use By Customers (gal.) %

Less than 1,000 gal. 2,430 | 2529% | $ 20,655 | 9.1% 696829 | 19% | $ 600 [ $ 20,655 9.4% $ 850 | $ 2.50
1,001 to 2,000 gal. 1,675 | 17.43% | $ 18432 | 8.1% 2,513,840 68% | $ 825| % 18,432 8.4% $ 11.00 | $ 2.75
2,001 to 3,000 gal. 1,395 | 14.52% | $ 22,356 | 9.8% 3,494,670 | 94% | $ 1878 [ $ 31,673 14.5% $ 2270 | $ 3.92
3.001 to 4,000 gal. 1,148 | 11.95% | $ 24,124 | 10.6% 4,021,140 | 10.8%| $ 2035 | $ 28,055 12.8% $ 2444 | $ 4.09
4,001 to 5,000 gal. 865 | 9.00% | $ 22,363 | 9.8% 3,867,070 | 104% | $ 20.56 | $ 21,349 9.8% $ 2468 | $ 412
5,001 to 6,000 gal. 593 | 6.17% | $ 18311 | 8.0% 3247000 | 88% | $ 2000 | $ 14,262 6.5% $ 2405 $ 4.05
6,001 to 7,000 gal 373 | 3.88% | $ 13,359 | 5.9% 2,410,690 6.5% | $ 2026 | $ 9,082 4.1% $ 2435 % 4.09
7,001 to 8,000 gal 266 | 277% | $ 10,889 | 4.8% 1,991,630 | 54% | $ 2021 [ § 6,457 2.9% $ 2428 | § 4.07
8.001 to 2,000 gall 207 | 215% | $ 9,505 | 4.2% 1,756,140 | 47% | $ 1883 [ $ 4,711 2.2% $ 2276 | 3 3.93
9,001 to 10,000 gal 134 | 1.39% [ $ 6,837 | 3.0% 1,273,640 | 34% | $ 2047 [ $ 3,294 1.5% $ 2458 | $ 411

More than 10,000 gal. 523 | 5.44% | $ 60,926 11,819,000 |31.9%| $103.19 | $ 60,926 116.49
9,609 $ 227,756 - 37,091,649 $  218,895.60

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 29




SEWER RATE EVALUATION

AUGUST 2024

RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN

Customer Use # of Customers % Amount Billed % Amount Billed |  Avg. Bill Est. Avg. Bill Est. Bill Increase

Less than 1,000 gal. 2,430 25.29% $ 14,580 77% |$ 26,123 $6.00 $10.75 $4.75
1,001 to 2,000 gal. 1,675 17.43% $ 13,825 73% |$ 23,459 $8.25 $14.01 $5.76
2,001 to 3,000 gal. 1,395 14.52% $ 17.819 24% |$ 28.644 $12.77 $20.53 $7.76
3,001 to 4,000 gal. 1,148 11.95% $ 19.817 10.5% | '$ 31.016 $17.26 $27.02 $9.76
4,001 to 5,000 gal. 865 9.00% $ 18.699 9.9% 1% 28,812 $21.62 $33.31 $11.69
5,001 to 6,000 gal. 593 6.17% $ 15,501 82% |9% 23,626] $26.14 $39.84 $13.70
6,001 to 7,000 gal 373 3.88% $ 11,408 60% [$ 17,255 $30.58 $46.26 $15.68
7,001 to 8,000 gal 266 2.77% $ 9,361 49% 1% 14,076 $35.19 $52.92 $17.73
8,001 to 2,000 gal 207 2.15% $ 8,213 43% | $ 12,295 $39.68 $59.39 $19.71
9,001 to 10,000 gal 134 1.39% $ 5,932 3.1% |$ 8.848| $44.27 $66.03 $21.76
More than 10,000 gal. 523 5.44% $ 53,970 28.5% |$ 79.046] $103.19 $151.14 $47.95

30



WATER AND SEWER PROPOSED RATE COMPARISON
I

Water Rate Comparison

B Cost of 3K Gallons e Average

$17.10

Picayune (3K) Vicksburg (2K) New Albany (0K) Meridian (2K) Starkville (1K)

Sewer Rate Comparison

B Cost of 3K Gallons — e====Average

Picayune (3K) Vicksburg (2K) New Albany (0K) Meridian (2K) Starkville (1K)

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 31



COMBINED RATE EVALUATION

# of Est. Avg. Est. Bill Amount Avg. Est. Avg. Est. Bill Total Est. Total Est.
Customer Use Customers % Bill Increase Billed Bill Bill Increase Avg. Bill Bill Increase
Less than 1,000 gal. 2,430 25.29%| S 8.50| S 2.50|$ 26,123| $6.00 $10.75 $4.75 $19.25 §7.25
1,001 to 2,000 gal. 1,675 17.43%| S 11.00| S 2.75| S 23,459| $8.25 $14.01 $5.76 §25.01 $8.51
2,001 to 3,000 gal. 1,395 14.52%| S 16.03| S 3.26| S 28,644| $12.77 $20.53 §7.76 $36.56 $11.02
3,001 to 4,000 gal. 1,148 11.95%| S 21.01| S 3.75| S 31,016| $17.26 §27.02 $9.76 $48.03 §13.51
4,001 to 5,000 gal. 865 9.00% | S 25.85| S 4.23|S 28,812| $21.62 $33.31 $11.69 $59.16 $15.92
5,001 to 6,000 gal. 593 6.17% | S 30.88| S 4.74|S 23,626| S26.14 $39.84 $13.70 §70.72 $18.44
6,001 to 7,000 gal 373 3.88% | S 35.81| S 5.23|S 17,255| $30.58 $46.26 $15.68 $82.07 $20.91
7,001 to 8,000 gal 266 2.77% | S 40.94( S 5.75| S 14,076| $35.19 $52.92 $17.73 $93.85 $23.47
8,001 to 9,000 gal 207 2.15% | S 45.92( S 6.24|S 12,295| $39.68 $59.39 $19.71 $105.31 §25.95
9,001 to 10,000 gal 134 1.39% | S 51.02| $ 6.75| S 8,848 $44.27 $66.03 $21.76 $117.05 §28.51
More than 10,000
gal. 523 544% (S  116.49|S 13.30| S 79,046(5103.19| $151.14 $47.95 $267.63 $61.25




WATER AND SEWER RATE COMPARISON- 3000 GALLONS
I

3K gal of water/sewer usage

[ Total e Average

Picayune (3K) Vicksburg (2K) New Albany (0K) Meridian (2K) Starkville (1K)

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 33
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RATE RECOMMENDATIONS- ALTERNATE 1

WATER RATES EXISTING PROPOSED
BASE RATE*: $6 $7.00
VARIABLE RATE: $4.50 $5.50
BULK PURCHASE FOR WATER ASSOC. N/A $6.25
SEWER RATES EXISTING PROPOSED
BASE RATE*: $6 $10.75
VARIABLE RATE: $4.50 $6.50
FLAT RATE (SEWER ONLY)** $18.67 $29.05

CUSTOMERS OUTSIDE THE CITY LIMITS: 25% INCREASE IN BASE AND VARIABLE RATES
*INCLUDES 1000 GALLONS IN PROPOSED AND EXISTING BASE RATES

** FOR SINGLE FAMILY RESIDENTIAL CUSTOMERS. OTHER USES CALCULATED USING MSDH DESIGN CRITERIA FOR AVERAGE USAGE



WATER RATE EVALUATION

Use By Avg. Bill  Est. Amount Est. Avg. Bill Est. Bill Increase
# of Amount Customers Billed
Customer Use Customers % Billed % (gal.)

Less than 1,000 gal. 2,430 25.29%| S 17,010| 7.5% 696,829/ 1.9% | S 6.00| S 17,010 7.5% | S 7.00| S 1.00
1,001 to 2,000 gal. 1,675 17.43%| S 16,339| 7.2% 2,513,840/ 6.8% | S 8.25( S 16,339 7.2% | S 9.75| S 1.50
2,001 to 3,000 gal. 1,395 14.52%| S 21,313| 9.3% 3,494,670[9.4% | S 12.77| S 21,313| 9.3% | S 15.28| S 2.51
3,001 to 4,000 gal. 1,148 11.95%| S 23,838|10.5% 4,021,140(10.8%| S 17.26| S 23,838| 10.5% | S 20.77| S 3.51
4,001 to 5,000 gal. 865 9.00% | S 22,566| 9.9% 3,867,070({10.4%| S 21.62| S 22,566| 9.9% | S 26.09| S 4.47
5,001 to 6,000 gal. 593 6.17% | S 18,748 8.2% 3,247,000 8.8% | S 26.14| S 18,748 82% | S 31.62| S 5.48
6,001 to 7,000 gal 373 3.88% | S 13,818| 6.1% 2,410,690| 6.5% | S 30.58( S 13,818 6.1% | S 37.05| S 6.47
7,001 to 8,000 gal 266 2.77% | S 11,353| 5.0% 1,991,630( 5.4% | S 35.19| S 11,353 5.0% |S 42.68| S 7.49
8,001 to 9,000 gal 207 2.15% | S 9,969 | 4.4% 1,756,140 4.7% | S 39.68| S 9,969| 4.4% |S 48.16| S 8.48
9,001 to 10,000 gal 134 1.39% | S 7,206| 3.2% 1,273,640| 3.4% | S 44.27| S 7,206 32% |S 53.78| S 9.51
More than 10,000 gal. 523 5.44% | S 65,789(28.9%| 11,819,000({31.9%| $103.19]| $ 65,789| 28.9% |S 125.79| S 22.60




SEWER RATE EVALUATION

AUGUST 2024

RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN

Customer Use # of Customers % Amount Billed % Amount Billed |  Avg. Bill Est. Avg. Bill Est. Bill Increase

Less than 1,000 gal. 2,430 25.29% $ 14,580 77% |$ 26,123 $6.00 $10.75 $4.75
1,001 to 2,000 gal. 1,675 17.43% $ 13,825 73% |$ 23,459 $8.25 $14.01 $5.76
2,001 to 3,000 gal. 1,395 14.52% $ 17.819 24% |$ 28.644 $12.77 $20.53 $7.76
3,001 to 4,000 gal. 1,148 11.95% $ 19.817 10.5% | '$ 31.016 $17.26 $27.02 $9.76
4,001 to 5,000 gal. 865 9.00% $ 18.699 9.9% 1% 28,812 $21.62 $33.31 $11.69
5,001 to 6,000 gal. 593 6.17% $ 15,501 82% |9% 23,626] $26.14 $39.84 $13.70
6,001 to 7,000 gal 373 3.88% $ 11,408 60% [$ 17,255 $30.58 $46.26 $15.68
7,001 to 8,000 gal 266 2.77% $ 9,361 49% 1% 14,076 $35.19 $52.92 $17.73
8,001 to 2,000 gal 207 2.15% $ 8,213 43% | $ 12,295 $39.68 $59.39 $19.71
9,001 to 10,000 gal 134 1.39% $ 5,932 3.1% |$ 8.848| $44.27 $66.03 $21.76
More than 10,000 gal. 523 5.44% $ 53,970 28.5% |$ 79.046] $103.19 $151.14 $47.95
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WATER AND SEWER PROPOSED RATE COMPARISON
I

Water Rate Comparison

B Cost of 3K Gallons e Average

$17.10

Picayune (3K) Vicksburg (2K) New Albany (0K) Meridian (2K) Starkville (1K)

Sewer Rate Comparison

B Cost of 3K Gallons — e====Average

Picayune (3K) Vicksburg (2K) New Albany (0K) Meridian (2K) Starkville (1K)
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COMBINED RATE EVALUATION- ALTERNATE 1

# of Est. Avg. Est. Bill Amount Est. Total Est.

Customer Use Customers % Bill Increase Billed Avg. Bill | Avg. Bill [Est. Bill Increase Avg. Bill Est. Bill Increase
Less than 1,000 gal. 2,430 [25.29% 7.00 1.00 26,123| $6.00 $10.75 $4.75 §17.75 $5.75
1,001 to 2,000 gal. 1,675 [17.43% 9.75 1.50 23,459| $8.25 $14.01 $5.76 $23.76 $7.26
2,001 to 3,000 gal. 1,395 |14.52% 15.28 2.51 28,644 $12.77 $20.53 $7.76 $35.81 $10.27
3,001 to 4,000 gal. 1,148 [11.95% 20.77 3.51 31,016| $17.26 $27.02 $9.76 $47.78 $13.26
4,001 to 5,000 gal. 865 9.00% 26.09 4.47 28,812| $21.62 $33.31 $11.69 $59.40 $16.16
5,001 to 6,000 gal. 593 6.17% 31.62 5.48 23,626| $26.14 $39.84 $13.70 $71.46 $19.18
6,001 to 7,000 gal 373 3.88% 37.05 6.47 17,255| $30.58 $46.26 $15.68 $83.31 §22.15
7,001 to 8,000 gal 266 2.77% 42.68 7.49 14,076| $35.19 $52.92 $17.73 $95.60 $25.22
8,001 to 9,000 gal 207 2.15% 48.16 8.48 12,295| $39.68 $59.39 $19.71 $107.56 $28.20
9,001 to 10,000 gal 134 1.39% 53.78 9.51 8,848| $44.27 $66.03 $21.76 $119.81 $31.27

More than 10,000 gal.| 523 |5.44% 125.79 22.60 79,046/ $103.19| $151.14 $47.95 $276.93 $70.55
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