
 
MINUTES OF THE WORK SESSION  

OF THE MAYOR AND BOARD OF ALDERMEN 
OF THE CITY OF STARKVILLE, MISSISSIPPI 

AUGUST 30, 2024 
 
 

Be it remembered that the Mayor and members of the Board of Aldermen met in a Work Session on Friday, 
August 30, 2024 at 11:00 a.m. in the second-floor conference room of City Hall located at 110 West Main 
Street, Starkville, MS.  Present were Mayor Lynn Spruill, Alderwoman Kim Moreland, Alderwoman Sandra 
Sistrunk and Alderman Hamp Beatty.   City Attorney Berk Huskison and City Clerk / CFO Lesa Hardin 
were also present.  
 
Mayor Spruill opened the work session.  The work session was properly noticed pursuant to Miss. Code 
Ann. §25-41-13 and a copy of that notice is included in the minutes. The work session was live streamed 
on Facebook.  The public and media were welcomed and attended. The session is also available for viewing 
on the City website.   
 
Utilities General Manager Edward Kemp presented an overview of the Water / Wastewater Capital 
Improvement Projects – completed, in progress and planned. Representatives from the University of North 
Carolina Environmental Finance Center presented their review of Starkville’s Utility Financial Health.  Dr. 
Jason Barrett, MSU Associate Extension Professor, then presented comparisons and a recommendation of 
water and wastewater rates. 
 
The Mayor and members of the Board discussed items on the upcoming September 3, 2024 agenda.  
Department Directors were available to answer questions related to the items.  All agenda items were 
discussed.  Mayor Spruill then closed the work session. 
 
 
SIGNED AND SEALED THIS THE  17th DAY OF SEPTEMBER, 2024. 
 
 
 
 

_______________________________________ 
MAYOR D. LYNN SPRUILL 

 
Attest: 

 
________________________________ 

Seal                                                                                           LESA HARDIN, CITY CLERK/CFO 
 

 

 

 



 
 
 
 
 

THERE WILL BE A WORK SESSION OF THE  

MAYOR AND BOARD OF ALDERMEN ON 

FRIDAY, AUGUST 30, 2024 

 

AT 11:00 AM IN THE STARKVILLE CITY HALL 

LOCATED AT 110 WEST MAIN STREET 

IN THE SECOND FLOOR CONFERENCE ROOM 

 

 
 
 

 
The public and media are invited to attend. 

 
 
 
 
 
 
 
 
 
 
 

 
 

The City of Starkville is accessible to persons with disabilities. Please call the ADA Coordinator at 
 (662) 323-2525 ext. 3119, in advance for any services requested. 



 

 

 

 

 

 

 

 

 

WORK SESSION  
 

CITY OF STARKVILLE, MISSISSIPPI 

AUGUST 30, 2024 

11:00 a.m. 
 
 
 

A. CALL THE MEETING TO ORDER 
 

B. PRESENTATION OF A UTILITIES UPDATE FOR PROPOSED WATER AND 
SEWER RATE ADJUSTMENTS BY DR. JASON BARRETT AND AN UPDATE OF 
THE PROJECTS FOR THE UTILITIES DEPARTMENT.  

C. DISCUSSION OF THE AGENDA ITEMS FOR THE SEPTEMBER 3, 2024, 
MEETING OF THE BOARD OF ALDERMEN FOR THE CITY OF STARKVILLE. 

 
D. ADJOURN MEETING 

 





W
A

T
ER

 A
N

D
 S

EW
ER

 R
A

T
E 

EV
A

LU
A

T
IO

N
 &

 
C

A
P

IT
A

L 
IM

P
R

O
V

EM
EN

T
 P

LA
N

 

B
O

A
R

D
 O

F
 A

L
D

E
R

M
E

N
 W

O
R

K
 S

E
S

S
IO

N
A

U
G

U
ST

 3
0,

 2
0

24



A
G

EN
D

A

20
24

 A
cc

om
pl

is
hm

en
ts

Fi
na

nc
ia

l H
ea

lt
h 

C
he

ck
up

W
at

er
 L

os
s 

Pl
an

C
ap

it
al

 Im
pr

ov
em

en
t 

Pl
an

Pr
oj

ec
t 

an
d 

Fu
nd

in
g 

Pl
an

Ra
te

 C
om

pa
ri

so
n

Ra
te

 R
ec

om
m

en
da

ti
on

s 
an

d 
Ev

al
ua

ti
on

A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N
3



20
24

 A
C

C
O

M
P

LI
SH

M
EN

TS

C
O

M
P

LE
T

E
D

M
A

IN
 S

T
R

EE
T

 W
A

T
ER

 A
N

D
 S

EW
ER

 
P

R
O

JE
C

T

G
R

EE
N

 O
A

K
S 

SE
W

ER
 R

EH
A

B

R
O

LL
IN

G
 H

IL
LS

 S
EW

ER
 R

EH
A

B

O
LD

 W
ES

T
 P

O
IN

T/
 B

R
O

A
D

 S
T.

 
W

A
T

ER
M

A
IN

 R
EP

LA
C

EM
EN

T

C
O

M
P

R
EH

EN
SI

V
E 

EV
A

LU
A

T
IO

N
S

IN
 C

O
N

S
T

R
U

C
T

IO
N

H
W

Y 
18

2 
R

EP
LA

C
EM

EN
T

A
ZA

LE
A

 L
N

 T
A

N
K

 R
EH

A
B

 

LE
A

D
-C

O
P

P
ER

 I
N

V
EN

TO
R

Y

IN
 D

E
S

IG
N

W
W

T
P

 A
ER

A
TO

R
 R

EP
LA

C
EM

EN
T

W
W

T
P

 E
LE

C
T

R
IC

A
L 

U
P

G
R

A
D

ES

IN
FL

U
EN

T
 S

TA
T

IO
N

 R
EH

A
B

H
EN

D
ER

SO
N

/S
A

N
D

 R
D

 C
D

B
G

ST
A

R
K

 R
O

A
D

 F
O

R
C

EM
A

IN
/W

M
 

R
EP

LA
C

EM
EN

T

A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N
4



A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N

Su
pp

or
ti

ng
 f

ai
r, 

ef
fe

ct
iv

e,
 a

nd
 

fin
an

ci
al

ly
 s

us
ta

in
ab

le
 d

el
iv

er
y 

of
 e

nv
iro

nm
en

ta
l s

er
vi

ce
s 

th
ro

ug
h:

•
A

pp
lie

d 
R

es
ea

rc
h

•
Pr

og
ra

m
 D

es
ig

n 
an

d 
Ev

al
ua

ti
on

•
Te

ac
hi

ng
 a

nd
 O

ut
re

ac
h

•
A

dv
is

in
g

•
Po

lic
y 

A
na

ly
si

s

C
ha

p
el

 H
ill

, N
C



A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N

FI
N

A
N

C
IA

L 
H

EA
LT

H
 C

H
EC

K
U

P
 T

O
O

L

IN
P

U
TS

O
U

TP
U

TS
A

nn
ua

l a
ud

it
s

G
ra

ph
s 

of
 k

ey
 p

er
fo

rm
an

ce
 

in
di

ca
to

rs
 c

om
pa

re
d 

to
 

be
nc

hm
ar

ks
 (

ta
rg

et
s)

Ab
ov

e 
do

tt
ed

 li
ne

 =
 e

xc
ee

de
d 

ta
rg

et
 (g

oo
d)

Be
lo

w
 d

ot
te

d 
lin

e 
= 

di
d 

no
t m

ee
t t

ar
ge

t (
ne

ed
s i

m
pr

ov
em

en
t)

 
 

 
 

 
 

 



A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N

O
P

ER
A

T
IN

G
 R

A
T

IO

1.
2

0.
1

Ta
rg

et
 o

f 
>1

.0
, m

et

Tr
en

d,
 in

cr
ea

se
d

To
ta

l O
pe

ra
ti

ng
 R

ev
en

ue
s

To
ta

l O
pe

ra
ti

ng
 E

xp
en

se
s 

(I
nc

lu
di

ng
 D

ep
re

ci
at

io
n)

D
id

 y
ou

 g
en

er
at

e 
th

e 
re

ve
nu

es
 

ne
ed

ed
 t

o 
pa

y 
fo

r 
O

&
M

 a
nd

 a
 li

tt
le

 fo
r 

ca
pi

ta
l?

 (
in

cl
ud

in
g 

de
pr

ec
ia

ti
on

)



A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N

D
EB

T
 S

ER
V

IC
E 

C
O

V
ER

A
G

E 
R

A
T

IO

To
ta

l O
pe

ra
ti

ng
 R

ev
en

ue
s 

-
(T

ot
al

 O
pe

ra
ti

ng
 E

xp
en

se
s 

–
 D

ep
re

ci
at

io
n)

D
eb

t 
Pr

in
ci

pa
l +

 D
eb

t 
In

te
re

st
 

Pa
ym

en
ts

D
id

 y
ou

 
ge

ne
ra

te
 t

he
 

re
ve

nu
es

 n
ee

de
d 

to
 p

ay
 fo

r 
O

&
M

 
an

d 
ex

is
ti

ng
 

de
bt

 s
er

vi
ce

?

2.
3

0.
5

Ta
rg

et
 o

f 
>1

.2
, m

et

Tr
en

d,
 in

cr
ea

se
d



A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N

D
A

Y
S 

C
A

SH
 O

N
 H

A
N

D
U

nr
es

tr
ic

te
d 

C
as

h 
&

 In
ve

st
m

en
ts

(T
ot

al
 O

pe
ra

ti
ng

 E
xp

en
se

s 
- 

D
ep

re
ci

at
io

n)
÷ 

36
5

H
ow

 m
an

y 
da

ys
 

co
ul

d 
yo

u 
co

nt
in

ue
 

to
 o

pe
ra

te
 t

he
 

ut
ili

ty
 w

it
h 

th
e 

ca
sh

 le
ve

ls
 

av
ai

la
bl

e?

21
6

-6
0

Ta
rg

et
 o

f 
>1

80
, m

et

Tr
en

d,
 d

ec
re

as
ed



A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N

P
ER

C
EN

T
 O

F 
C

A
P

IT
A

L 
A

SS
ET

S 
D

EP
R

EC
IA

T
ED

To
ta

l A
cc

um
ul

at
ed

 D
ep

re
ci

at
io

n

To
ta

l D
ep

re
ci

ab
le

 C
ap

it
al

 A
ss

et
s

H
ow

 m
uc

h 
ha

ve
 

yo
ur

 u
ti

lit
y'

s 
as

se
ts

 
de

pr
ec

ia
te

d 
(n

ea
ri

ng
 t

he
 e

nd
 o

f 
th

ei
r 

liv
es

)?

54
%

-1
%

Ta
rg

et
 o

f 
<3

5%
, 

m
is

se
d

Tr
en

d,
 s

te
ad

y



A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N

Q
U

ES
T

IO
N

S?
 C

O
N

TA
C

T
 U

S!

Ju
st

in
 N

ol
a

n
P

ro
je

ct
 D

ir
ec

to
r

jn
ol

a
n@

so
g.

un
c.

ed
u

A
m

a
nd

a
 P

ee
le

P
ro

je
ct

 A
na

ly
st

a
p

ee
le

@
so

g.
un

c.
ed

u

H
op

e 
Th

om
so

n
Se

ni
or

 P
ro

je
ct

 D
ir

ec
to

r

ho
p

e.
th

om
so

n@
so

g.
un

c.
ed

u



W
A

T
ER

 L
O

SS
 P

LA
N

C
O

M
P

LE
T

E
D

/ 
O

N
G

O
IN

G

IN
SP

EC
T

IO
N

 O
F 

A
LL

 
EM

ER
G

EN
C

Y 
C

O
N

N
EC

T
IO

N
S

IN
SP

EC
T

 A
LL

 C
R

O
SS

-
C

O
U

N
T

R
Y 

LI
N

ES

IN
V

ES
T

IG
A

T
E 

U
N

M
ET

ER
ED

 
FI

R
E 

P
R

O
T

EC
T

IO
N

 L
IN

ES

A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N
12



W
A

T
ER

 L
O

SS
 P

LA
N

IN
 P

R
O

C
E

S
S

V
A

LI
D

A
T

E 
D

A
TA

/ 
B

IL
LI

N
G

M
ET

ER
 R

EP
LA

C
EM

EN
T

 
P

R
O

C
ES

S

A
W

W
A

 W
A

T
ER

 L
O

SS
 A

U
D

IT

T
R

A
C

K
IN

G
 M

O
N

T
H

LY
 

P
U

M
P

ED
 V

S.
 S

A
LE

S 

A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N
13



C
A

P
IT

A
L 

IM
P

R
O

V
EM

EN
T

 P
LA

N
S

A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N
14

A
P

P
R

O
A

C
H

•
M

E
E

T
 G

R
O

W
IN

G
 D

E
M

A
N

D

•
C

O
M

P
R

E
H

E
N

S
IV

E
 

E
V

A
LU

A
T

IO
N

S

•
D

A
TA

 D
R

IV
E

N

•
S

Y
ST

E
M

 M
O

D
E

R
N

IZ
IN

G

•
P

R
O

A
C

T
IV

E
 

•
P

L
A

N
N

IN
G

 F
O

R
 T

H
E

 F
U

T
U

R
E



C
A

P
IT

A
L 

IM
P

R
O

V
EM

EN
T

 P
R

O
JE

C
T

 S
C

H
ED

U
LE

A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N
15

 $
-

 $
1,

00
0,

00
0

 $
2,

00
0,

00
0

 $
3,

00
0,

00
0

 $
4,

00
0,

00
0

 $
5,

00
0,

00
0

 $
6,

00
0,

00
0

 $
7,

00
0,

00
0

FY
20

24
FY

20
25

FY
20

26
FY

20
27

FY
20

28
FY

20
29

FY
20

30

C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PR
O

JE
C

TS

W
A

TE
R

W
A

ST
EW

A
TE

R



A
U

G
U

ST
 2

02
4

R
A

TE
 E

V
A

LU
A

TI
O

N
 A

N
D

 C
A

PI
TA

L 
IM

PR
O

V
EM

EN
T 

PL
A

N
16

FY
20

25
FY

20
26

FY
20

27
FY

20
28

FY
20

29
FY

20
30

FY
20

31
FY

20
32

FY
20

33
FY

20
34

FY
20

35
FY

20
36

FY
20

37
FY

20
38

FY
20

39
FY

20
40

FY
20

41
FY

20
42

FY
20

43
Fu

tu
re

T
ot

al

TO
TA

L 
W

A
ST

E
W

A
TE

R 
C

O
LL

E
C

TI
O

N
 A

N
D

 T
RE

A
TM

E
N

T
5,

30
1,9

00
$ 

5,
80

0,
00

0
$ 

4,
72

5,
00

0
$ 

5,
65

0,
00

0
$ 

3,
75

0,
00

0
$ 

3,
31

0,
00

0
$ 

3,
87

0,
00

0
$ 

31
0,

00
0

$ 
61

0,
00

0
$ 

2,
31

0,
00

0
$ 

3,
90

0,
00

0
$ 

36
0,

00
0

$ 
1,3

70
,0

00
$ 

36
0,

00
0

$ 
36

0,
00

0
$ 

1,1
80

,0
00

$ 
41

0,
00

0
$ 

3,
91

0,
00

0
$ 

41
0,

00
0

$ 
10

,6
60

,0
00

$ 

E
X

TE
RN

A
LL

Y
 F

U
N

D
E

D
 (E

sti
m

at
ed

)
49

5,
19

0
$ 

50
5,

00
0

$ 
44

0,
00

0
$ 

48
0,

00
0

$ 
35

0,
00

0
$ 

30
0,

00
0

$ 
35

6,
00

0
$ 

-
$ 

30
,0

00
$ 

20
0,

00
0

$ 
35

4,
00

0
$ 

-
$ 

10
1,

00
0

$ 

FU
N

D
IN

G
 R

E
Q

U
IR

E
D

4,
80

6,
71

0
$ 

5,
29

5,
00

0
$ 

4,
28

5,
00

0
$ 

5,
17

0,
00

0
$ 

3,
40

0,
00

0
$ 

3,
01

0,
00

0
$ 

3,
51

4,
00

0
$ 

31
0,

00
0

$ 
58

0,
00

0
$ 

2,
11

0,
00

0
$ 

3,
54

6,
00

0
$ 

36
0,

00
0

$ 
1,2

69
,0

00
$ 

C
A

PI
T

A
L

 P
R

O
JE

C
T

S
$4

,9
51

,9
00

$5
,0

50
,0

00
$4

,4
00

,0
00

$4
,8

00
,0

00
$3

,5
00

,0
00

$3
,0

00
,0

00
$3

,5
60

,0
00

$0
$3

00
,0

00
$2

,0
00

,0
00

$3
,5

40
,0

00
$0

$1
,0

10
,0

00
$0

$0
$7

70
,0

00
$0

$3
,5

00
,0

00
$0

#
#

#
#

#
#

#
#

#
#

#
#

G
re

en
 O

ak
s S

ou
th

/R
ol

lin
g 

H
ills

 S
ew

er
 R

eh
ab

$8
48

,2
04

M
ain

 S
t/

La
m

pk
in

 S
t W

at
er

/S
ew

er
 L

in
e 

Re
pl

ac
em

en
t

$1
,2

71
,6

22

W
W

TP
 In

flu
en

t P
S 

Re
ha

b 
($

78
0k

 A
RC

 g
ra

nt
)

$1
20

,0
00

$2
09

,3
00

Fa
irg

ro
un

ds
 S

ew
er

 R
ep

lac
em

en
t

$3
00

,0
00

$8
50

,0
00

$1
,1

50
,0

00

St
ar

k 
Ro

ad
 F

or
ce

m
ain

 R
ep

lac
em

en
t

$1
50

,0
00

$1
,5

00
,0

00
$1

,6
50

,0
00

W
W

TP
 - 

A
er

at
or

 ($
2.

24
M

 A
RP

A
, $

1.
24

M
 M

C
W

I)
$3

,7
81

,9
00

$2
,0

00
,0

00
$6

,5
20

,0
00

N
ew

 H
ea

dw
or

ks
 F

ac
ilit

y
$2

00
,0

00
$2

,9
00

,0
00

$2
,9

00
,0

00
$6

,0
00

,0
00

E
Q

 B
as

in
$3

00
,0

00
$3

,0
00

,0
00

$3
,5

60
,0

00
$6

,8
60

,0
00

C
lar

ifi
er

 R
ep

air
s &

 S
pl

itt
er

 B
ox

$3
00

,0
00

$2
,0

00
,0

00
$3

,5
40

,0
00

$5
,8

40
,0

00

N
ew

 O
xi

da
tio

n 
D

itc
h

#
#

#
#

#
#

$1
0,

22
0,

00
0

H
en

de
rs

on
 R

d/
Sa

nd
 R

d 
Se

w
er

 (C
D

BG
 G

ra
nt

 A
m

t #
#

#
#

)
$9

00
,0

00
$9

31
,0

00

O
kt

ib
be

ha
 G

ar
de

ns
 S

ew
er

 R
eh

ab
$1

,8
00

,0
00

$1
,8

00
,0

00

Jo
se

y 
PS

 to
 T

rim
 C

an
e 

PS
 F

or
ce

 M
ain

 R
ep

lac
em

en
t

$1
00

,0
00

$1
,4

00
,0

00
$1

,5
00

,0
00

Tr
im

 C
an

e 
to

 H
w

y 
12

 F
or

ce
 M

ain
 R

ep
lac

em
en

t
$8

00
,0

00
$8

00
,0

00

A
nn

ex
at

io
n 

Se
w

er
 E

xp
an

sio
n 

(A
pp

ro
p.

 R
eq

ue
st 

$2
.1

M
)

$8
00

,0
00

$6
00

,0
00

$1
,0

00
,0

00
$2

,4
00

,0
00

SC
A

D
A

 W
as

te
w

at
er

 U
pg

ra
de

s
$2

50
,0

00
$5

0,
00

0
$3

00
,0

00

RA
S 

Pu
m

ps
 1

&
2 

Re
ha

b
$1

,0
10

,0
00

$1
,0

10
,0

00

E
ff

lu
en

t P
ar

sh
all

 F
lu

m
e

$1
60

,0
00

$1
60

,0
00

Re
ae

ra
tio

n 
Ba

sin
 Im

pr
ov

em
en

ts
$6

10
,0

00
$6

10
,0

00

V
ar

io
us

 P
um

ps
 R

eh
ab

$3
,5

00
,0

00
$3

,5
00

,0
00

M
A

JO
R

 C
O

N
ST

R
U

C
T

IO
N

$3
00

,0
00

$7
00

,0
00

$2
00

,0
00

$2
00

,0
00

$2
00

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

$3
00

,0
00

$3
00

,0
00

$3
00

,0
00

$3
00

,0
00

$3
00

,0
00

$3
50

,0
00

$3
50

,0
00

$3
50

,0
00

$3
50

,0
00

$3
50

,0
00

$6
,2

51
,8

00

C
ol

lec
tio

n 
Sy

ste
m

s S
ew

er
 li

ne
 u

pg
ra

de
s

$2
00

,0
00

$3
25

,0
00

$4
0,

00
0

$2
00

,0
00

$2
00

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

$2
50

,0
00

$3
00

,0
00

$3
00

,0
00

$3
00

,0
00

$3
00

,0
00

$3
00

,0
00

$3
50

,0
00

$3
50

,0
00

$3
50

,0
00

$3
50

,0
00

$3
50

,0
00

$5
,4

65
,0

00

So
ut

h 
M

on
tg

om
er

y 
Se

w
er

 - 
Lo

ck
sle

y 
to

 P
lea

sa
nt

 A
cr

es
$1

00
,0

00
$1

00
,0

00

Se
w

er
 L

in
e 

Re
pl

ac
em

en
t &

 R
er

ou
te

 a
t S

ta
rk

vi
lle

 H
ig

h 
Fo

ot
ba

ll
$1

75
,0

00
$1

75
,0

00

C
ol

leg
e 

V
iew

 S
ew

er
 R

e-
Ro

ut
e

$5
0,

00
0

$5
0,

00
0

Bl
ue

cu
tt 

Li
ft 

St
at

io
n

$5
0,

00
0

$5
0,

00
0

W
oo

d 
St

 S
ew

er
$5

0,
00

0
$5

0,
00

0

La
ke

vi
ew

 D
riv

e/
O

ve
rs

tre
et

 S
ew

er
$1

50
,0

00
$1

50
,0

00

C
ar

ve
r D

riv
e 

Se
w

er
 L

in
e 

Re
pl

ac
em

en
t

$6
0,

00
0

$6
0,

00
0

W
W

TP
 C

om
pr

eh
en

siv
e 

E
va

lu
at

io
n

$1
51

,8
00

A
SS

E
T

 P
U

R
C

H
A

SE
S-

 E
Q

U
IP

M
E

N
T

 A
N

D
 V

E
H

IC
L

E
S

$5
0,

00
0

$5
0,

00
0

$1
25

,0
00

$6
50

,0
00

$5
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$6
0,

00
0

$9
0,

00
0

$1
,9

45
,0

00

Re
pl

ac
em

en
t o

f a
gi

ng
 fl

ee
t, 

eq
ui

pm
en

t a
nd

 p
um

ps
$5

0,
00

0
$5

0,
00

0
$5

0,
00

0
$5

0,
00

0
$5

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$6

0,
00

0
$1

,1
50

,0
00

Re
pl

ac
e 

#
12

9 
fo

r W
as

te
w

at
er

 T
re

at
m

en
t

$4
0,

00
0

8"
 B

yp
as

s P
um

p
$5

0,
00

0

Bu
sh

 H
og

 S
ki

d 
St

ee
r A

tta
ch

m
en

t
$3

0,
00

0
$3

0,
00

0

Re
pl

ac
e 

#
13

5 
fo

r W
as

te
w

at
er

 T
re

at
m

en
t

$0

N
ew

 V
ac

/J
et

 T
ru

ck
$6

00
,0

00
$6

00
,0

00

G
en

er
at

or
 fo

r I
nf

lu
en

t L
S

$7
5,

00
0

$7
5,

00
0

W
W

TP
 E

va
lu

at
io

n 
Re

co
m

m
en

da
tio

ns
E

xt
er

na
lly

 F
un

de
d 

pe
rce

nt
ag

e (
E

st
im

at
ed

)

W
A

ST
E

W
A

TE
R 

CO
LL

E
CT

IO
N

 A
N

D
 T

RE
A

TM
E

N
T 


Oct 2022

		WATER/SEWER - CAPITAL IMPROVEMENT PLAN

		11/28/22

				2022		2023		2024		2025		Future		Total

		Capital Projects		$2,375,000		$4,475,000		$5,000,000		$5,550,000		$9,350,000		$26,750,000

		Green Oaks - Phase 1 & 2 Sewer Rehab		$700,000										$700,000

		Babylon Road Gravity Sewer Line (50% CDBG)		$475,000		$175,000								$650,000

		Green Oaks South/Rolling Hills Sewer Rehab		$1,000,000		$1,500,000								$2,500,000

		New Production Well						$1,800,000		$1,000,000				$2,800,000

		Main St/Lampkin St Water/Sewer Line Replacement (ARPA Eligible)		$200,000		$2,400,000								$2,600,000

		WWTP Influent PS Rehab ($700k ARC grant)				$200,000								$200,000

		Fairgrounds Water & Sewer Replacement				$200,000		$1,300,000		$1,000,000				$2,500,000

		Wastewater Plant Upgrades						$1,500,000		$1,500,000				$3,000,000

		Henderson Rd/Sand Rd Sewer (CDBG)						$400,000		$250,000				$650,000

		Oktibbeha Gardens Sewer Rehab								$1,800,000				$1,800,000

		Green Oaks Water Replacement, Ph I										$1,500,000		$1,500,000

		OWP Rd Water Assoc. Improvements										$2,800,000		$2,800,000

		Bluefield Water Upgrades										$2,800,000		$2,800,000

		Josey PS to Trim Cane PS Force Main Replacement										$1,000,000		$1,000,000

		Trim Cane to Hwy 12 Force Main Replacement										$1,250,000		$1,250,000

		Special Projects				$230,000								$230,000

		Water Treatment/Supply Comprehensive Evaluation				$100,000								$100,000

		WWTP Comprehensive Evaluation				$100,000								$100,000

		South Montgomery/Belmont Sanitary Sewer Evaluation Survey (SSES)				$30,000								$30,000

		Major Construction and Rehab Work		$495,000		$1,315,000		$1,115,000		$300,000		$2,820,000		$6,045,000

		Water Distribution				$175,000		$310,000		$125,000		$375,000		$985,000

		Chestnut Dr, Phase I (Elm-Linden)				$25,000								$25,000

		Spring/Gillespie Intersection Replacement*				$30,000								$30,000

		OWP Rd Water Replacement - Hwy 182 to Broad St*				$100,000								$100,000

		OCH Additional Connection						$100,000						$100,000

		Logan Ave Water Line Replace (East Side of Street)						$30,000						$30,000

		North Montgomery Water Line Replacement				$20,000		$100,000		$100,000				$220,000

		Chestnut Dr, Phase II (Linden-Louisville)						$50,000						$50,000

		OWP Rd - Garrard to Rose Perkins Evans						$30,000						$30,000

		Santa Anita W/L Replacement								$25,000		$25,000		$50,000

		Water & Sewer Line Upgrades on Lakeview										$250,000		$250,000

		Stark Road Water Line Replacement										$100,000		$100,000

		Water Treatment/Supply		$50,000		$570,000		$150,000		$50,000		$900,000		$1,720,000

		Soft Starts for Wells (VFDs)		$50,000		$200,000		$50,000		$50,000				$350,000

		New Filters at Bluefield				$200,000								$200,000

		Chlorine Fiberglass Bldg at S Mont, Parkdale, and Bluefield				$20,000								$20,000

		Curry St Clean-up and Roof Leak Repairs				$150,000								$150,000

		Old Well Building Demolition & Electrical Upgrade						$100,000						$100,000

		Filter Medium Replacement										$900,000		$900,000

		Wastewater Collection		$370,000		$265,000		$500,000				$795,000		$1,930,000

		WWTP Force Main Repair		$300,000										$300,000

		Dan Camp LS Removal		$70,000										$70,000

		South Montgomery Sewer - Locksley to Pleasant Acres				$100,000								$100,000

		Sewer Line Replacement & Reroute at Starkville High Football				$130,000								$130,000

		College View Sewer Re-Route				$35,000								$35,000

		Country Club Lift Station Removal						$500,000						$500,000

		Carver Drive Sewer Line Replacement										$45,000		$45,000

		Greenbriar Lift Station Rehab (Post Ramsey Line)										$100,000		$100,000

		Sherwood to Greenbriar Gravity (LS Removal)										$150,000		$150,000

		Old 25 Gravity (LS Removal)										$500,000		$500,000

		Wastewater Treatment		$75,000		$305,000		$155,000		$125,000		$750,000		$1,410,000

		SCADA Wastewater Upgrades		$75,000		$100,000		$100,000		$50,000		$50,000		$375,000

		Drain/Repair Clarifier #1 & #2				$30,000		$30,000						$60,000

		Drain/Repair & Clean Baffles in Grit Chamber				$50,000								$50,000

		Replace Pump #1 at Influent				$100,000								$100,000

		16" Insertion Valve				$25,000								$25,000

		Install VFD Drives on Aerators						$25,000						$25,000

		Clarifier #3 Repair								$75,000				$75,000

		Electric Dredger for WW Lagoon										$200,000		$200,000

		Trim Cane EQ Basin										$500,000		$500,000

		Asset Purchases - Equipment & Vehicles				$550,000		$490,000		$80,000		$75,000		$1,195,000

		Replace #128 Wastewater Service Truck w/Boom Crane**				$75,000								$75,000

		Replace #103 Small Dump Truck**				$70,000								$70,000

		Replace #160 for System Engineer Truck				$40,000								$40,000

		Replace #155 Ford F-350**				$65,000								$65,000

		Replace Camera Truck				$300,000								$300,000

		Replace #129 for Wastewater Treatment						$40,000						$40,000

		New Vac/Jet Truck						$400,000						$400,000

		8" Bypass Pump						$50,000						$50,000

		Bush Hog Skid Steer Attachment								$30,000				$30,000

		Replace #135 for Wastewater Treatment								$50,000				$50,000

		Generator for Influent LS										$75,000		$75,000

		Total		$2,870,000		$6,570,000		$6,605,000		$5,930,000		$12,245,000		$34,220,000

		*Work planned in advance of 2023/2024 paving projects.

		**Delayed from 2022 to 2023 due to supply chain issues.





Nov 2022 - 2 year view

		WATER/SEWER - CAPITAL IMPROVEMENT PLAN

		11/30/22

				2022		2023		2024		2025		Future		Total

		Capital Projects		$2,375,000		$4,475,000		$5,000,000		$5,550,000		$9,350,000		$26,750,000

		Green Oaks - Phase 1 & 2 Sewer Rehab		$700,000										$700,000

		Babylon Road Gravity Sewer Line (50% CDBG)		$475,000		$175,000								$650,000

		Green Oaks South/Rolling Hills Sewer Rehab		$1,000,000		$1,500,000								$2,500,000

		New Production Well						$1,800,000		$1,000,000				$2,800,000

		Main St/Lampkin St Water/Sewer Line Replacement (ARPA Eligible)		$200,000		$2,400,000								$2,600,000

		WWTP Influent PS Rehab ($700k ARC grant)				$200,000								$200,000

		Fairgrounds Water & Sewer Replacement				$200,000		$1,300,000		$1,000,000				$2,500,000

		Wastewater Plant Upgrades						$1,500,000		$1,500,000				$3,000,000

		Henderson Rd/Sand Rd Sewer (CDBG)						$400,000		$250,000				$650,000

		Oktibbeha Gardens Sewer Rehab								$1,800,000				$1,800,000

		Green Oaks Water Replacement, Ph I										$1,500,000		$1,500,000

		OWP Rd Water Assoc. Improvements										$2,800,000		$2,800,000

		Bluefield Water Upgrades										$2,800,000		$2,800,000

		Josey PS to Trim Cane PS Force Main Replacement										$1,000,000		$1,000,000

		Trim Cane to Hwy 12 Force Main Replacement										$1,250,000		$1,250,000

		Special Projects				$230,000								$230,000

		Water Treatment/Supply Comprehensive Evaluation				$100,000								$100,000

		WWTP Comprehensive Evaluation				$100,000								$100,000

		South Montgomery/Belmont Sanitary Sewer Evaluation Survey (SSES)				$30,000								$30,000

		Major Construction and Rehab Work		$385,000		$1,385,000		$1,115,000		$300,000		$2,820,000		$6,005,000

		Water Distribution				$175,000		$310,000		$125,000		$375,000		$985,000

		Chestnut Dr, Phase I (Elm-Linden)				$25,000								$25,000

		Spring/Gillespie Intersection Replacement*				$30,000								$30,000

		OWP Rd Water Replacement - Hwy 182 to Broad St*				$100,000								$100,000

		OCH Additional Connection						$100,000						$100,000

		Logan Ave Water Line Replace (East Side of Street)						$30,000						$30,000

		North Montgomery Water Line Replacement				$20,000		$100,000		$100,000				$220,000

		Chestnut Dr, Phase II (Linden-Louisville)						$50,000						$50,000

		OWP Rd - Garrard to Rose Perkins Evans						$30,000						$30,000

		Santa Anita W/L Replacement								$25,000		$25,000		$50,000

		Water & Sewer Line Upgrades on Lakeview										$250,000		$250,000

		Stark Road Water Line Replacement										$100,000		$100,000

		Water Treatment/Supply		$50,000		$570,000		$150,000		$50,000		$900,000		$1,720,000

		Soft Starts for Wells (VFDs)		$50,000		$200,000		$50,000		$50,000				$350,000

		New Filters at Bluefield				$200,000								$200,000

		Chlorine Fiberglass Bldg at S Mont, Parkdale, and Bluefield				$20,000								$20,000

		Curry St Clean-up and Roof Leak Repairs				$150,000								$150,000

		Old Well Building Demolition & Electrical Upgrade						$100,000						$100,000

		Filter Medium Replacement										$900,000		$900,000

		Wastewater Collection		$260,000		$335,000		$500,000				$795,000		$1,890,000

		WWTP Force Main Repair		$260,000										$260,000

		Dan Camp LS Removal				$70,000								$70,000

		South Montgomery Sewer - Locksley to Pleasant Acres				$100,000								$100,000

		Sewer Line Replacement & Reroute at Starkville High Football				$130,000								$130,000

		College View Sewer Re-Route				$35,000								$35,000

		Country Club Lift Station Removal						$500,000						$500,000

		Carver Drive Sewer Line Replacement										$45,000		$45,000

		Greenbriar Lift Station Rehab (Post Ramsey Line)										$100,000		$100,000

		Sherwood to Greenbriar Gravity (LS Removal)										$150,000		$150,000

		Old 25 Gravity (LS Removal)										$500,000		$500,000

		Wastewater Treatment		$75,000		$305,000		$155,000		$125,000		$750,000		$1,410,000

		SCADA Wastewater Upgrades		$75,000		$100,000		$100,000		$50,000		$50,000		$375,000

		Drain/Repair Clarifier #1 & #2				$30,000		$30,000						$60,000

		Drain/Repair & Clean Baffles in Grit Chamber				$50,000								$50,000

		Replace Pump #1 at Influent				$100,000								$100,000

		16" Insertion Valve				$25,000								$25,000

		Install VFD Drives on Aerators						$25,000						$25,000

		Clarifier #3 Repair								$75,000				$75,000

		Electric Dredger for WW Lagoon										$200,000		$200,000

		Trim Cane EQ Basin										$500,000		$500,000

		Asset Purchases - Equipment & Vehicles				$550,000		$490,000		$80,000		$75,000		$1,195,000

		Replace #128 Wastewater Service Truck w/Boom Crane**				$75,000								$75,000

		Replace #103 Small Dump Truck**				$70,000								$70,000

		Replace #160 for System Engineer Truck				$40,000								$40,000

		Replace #155 Ford F-350**				$65,000								$65,000

		Replace Camera Truck				$300,000								$300,000

		Replace #129 for Wastewater Treatment						$40,000						$40,000

		New Vac/Jet Truck						$400,000						$400,000

		8" Bypass Pump						$50,000						$50,000

		Bush Hog Skid Steer Attachment								$30,000				$30,000

		Replace #135 for Wastewater Treatment								$50,000				$50,000

		Generator for Influent LS										$75,000		$75,000

		Total		$2,760,000		$6,640,000		$6,605,000		$5,930,000		$12,245,000		$34,180,000

		*Work planned in advance of 2023/2024 paving projects.

		**Delayed from 2022 to 2023 due to supply chain issues.





April 2023

		WATER/SEWER - CAPITAL IMPROVEMENT PLAN

		6/9/23

				2022		FY2023		FY2024		FY2025		FY2026		Future		Total

		Capital Projects		$0		$1,930,000		$1,576,500		$7,550,000		$5,800,000		$6,550,000		$23,406,500

		Green Oaks - Phase 1 & 2 Sewer Rehab														$0

		Babylon Road Gravity Sewer Line (50% CDBG)														$0

		Green Oaks South/Rolling Hills Sewer Rehab				$1,010,000										$1,010,000

		New Production Well						$200,000		$1,000,000		$1,500,000				$2,700,000

		Main St/Lampkin St Water/Sewer Line Replacement ($2.48M ARPA)						$236,500								$236,500

		WWTP Influent PS Rehab ($700k ARC grant)						$900,000								$900,000

		Fairgrounds Water & Sewer Replacement						$200,000		$1,300,000		$1,000,000				$2,500,000

		Wastewater Plant Upgrades								$1,500,000		$1,500,000				$3,000,000

		Henderson Rd/Sand Rd Sewer (CDBG)						$40,000		$250,000						$290,000

		Oktibbeha Gardens Sewer Rehab										$1,800,000				$1,800,000

		Green Oaks Water Replacement, Ph I												$1,500,000		$1,500,000

		OWP Rd Water Assoc. Improvements												$2,800,000		$2,800,000

		Bluefield Water Upgrades								$1,000,000						$1,000,000

		Josey PS to Trim Cane PS Force Main Replacement												$1,000,000		$1,000,000

		Trim Cane to Hwy 12 Force Main Replacement												$1,250,000		$1,250,000

		Annexation Sewer Expansion (Approp. Request $2.1M)								$2,500,000						$2,500,000

		Bluefield Water Repl. Ph I (Approp. Request $4.6M)				$920,000										$920,000

		Trim Cane to Hwy 12 Force Main Replacement														$0

		Special Projects				$200,000										$200,000

		Water Treatment/Supply Comprehensive Evaluation				$100,000										$100,000

		WWTP Comprehensive Evaluation				$100,000										$100,000

		Industrial Gravity SSES						$25,000								$25,000

		South Montgomery/Belmont Sanitary Sewer Evaluation Survey (SSES)						$30,000								$30,000

		Major Construction and Rehab Work		$0		$115,000		$940,000		$2,945,000		$50,000		$2,195,000		$6,245,000

		Water Distribution				$0		$310,000		$430,000				$100,000		$840,000

		Chestnut Dr, Phase I (Elm-Linden)														$0

		Spring/Gillespie Intersection Replacement*						$30,000								$30,000

		OWP Rd Water Replacement - Hwy 182 to Broad St*						$100,000								$100,000

		OCH Additional Connection								$50,000						$50,000

		Logan Ave Water Line Replace (East Side of Street)								$30,000						$30,000

		North Montgomery Water Line Replacement								$100,000		$100,000				$200,000

		Chestnut Dr, Phase II (Linden-Louisville)						$50,000								$50,000

		OWP Rd - Garrard to Rose Perkins Evans						$30,000								$30,000

		Central Ave						$50,000								$50,000

		Hillside Dr						$50,000								$50,000

		Water & Sewer Line Upgrades on Lakeview								$250,000						$250,000

		Stark Road Water Line Replacement												$100,000		$100,000

		Water Treatment/Supply		$0		$0		$530,000		$1,200,000				$900,000		$2,630,000

		Soft Starts for Wells (VFDs)								$300,000						$300,000

		New Filters at Bluefield								$200,000						$200,000

		Chlorine Fiberglass Bldg at S Mont, Parkdale, and Bluefield								$20,000						$20,000

		Curry St Clean-up and Roof Leak Repairs						$50,000		$100,000						$150,000

		Azalea Tank Repairs and Paint						$480,000								$480,000

		Curry St Tank Repairs and Paint								$480,000						$480,000

		Old Well Building Demolition & Electrical Upgrade								$100,000						$100,000

		Filter Medium Replacement												$900,000		$900,000

		Wastewater Collection		$0		$115,000		$100,000		$730,000				$795,000		$1,740,000

		WWTP Force Main Repair														$0

		Dan Camp LS Removal				$70,000										$70,000

		South Montgomery Sewer - Locksley to Pleasant Acres								$100,000						$100,000

		Sewer Line Replacement & Reroute at Starkville High Football								$130,000						$130,000

		College View Sewer Re-Route						$50,000								$50,000

		Country Club Lift Station and Force Main Upgrade								$500,000						$500,000

		Bluecutt Lift Station						$50,000								$50,000

		Carver Drive Sewer Line Replacement												$45,000		$45,000

		Greenbriar Lift Station Rehab (Post Ramsey Line)												$100,000		$100,000

		Sherwood to Greenbriar Gravity (LS Removal)												$150,000		$150,000

		Old 25 Gravity (LS Removal)												$500,000		$500,000

		Wood St Sewer				$45,000										$45,000

		Old 25 Gravity (LS Removal)														$0

		Wastewater Treatment		$0		$0		$0		$585,000		$50,000		$400,000		$1,035,000

		SCADA Wastewater Upgrades								$250,000		$50,000				$300,000

		Drain/Repair Clarifier #1 & #2								$60,000						$60,000

		Drain/Repair & Clean Baffles in Grit Chamber								$50,000						$50,000

		Replace Pump #1 at Influent								$100,000						$100,000

		16" Insertion Valve								$25,000						$25,000

		Install VFD Drives on Aerators								$25,000						$25,000

		Clarifier #3 Repair								$75,000						$75,000

		Electric Dredger for WW Lagoon												$200,000		$200,000

		Trim Cane EQ Basin												$200,000		$200,000

		Asset Purchases - Equipment & Vehicles				$540,000		$560,000		$80,000				$75,000		$1,255,000

		Replace #128 Wastewater Service Truck w/Boom Crane**				$75,000										$75,000

		Replace #103 Small Dump Truck**						$70,000								$70,000

		Replace #160 for System Engineer Truck				$50,000										$50,000

		Replace #155 Ford F-350**				$65,000										$65,000

		Replace #157 for Water Operations Supervisor				$50,000										$50,000

		Replace Camera Truck				$300,000										$300,000

		Replace #129 for Wastewater Treatment						$40,000								$40,000

		New Vac/Jet Truck						$400,000								$400,000

		8" Bypass Pump						$50,000								$50,000

		Bush Hog Skid Steer Attachment								$30,000						$30,000

		Replace #135 for Wastewater Treatment								$50,000						$50,000

		Generator for Influent LS												$75,000		$75,000

		Total		$0		$2,785,000		$3,076,500		$10,575,000		$5,850,000		$8,820,000		$31,106,500

		*Work planned in advance of 2023/2024 paving projects.

		**Delayed from 2022 to 2023 due to supply chain issues.





April 2024

		WATER/SEWER - CAPITAL IMPROVEMENT PLAN

		4/18/24

				2022		FY2023		FY2024		FY2025		FY2026		FY2027		Future		Total

		Capital Projects		$0		$2,411,734		$2,978,226		$12,354,728		$4,800,000		$4,300,000		$6,550,000		$30,982,954

		Green Oaks - Phase 1 & 2 Sewer Rehab																$0

		Babylon Road Gravity Sewer Line (50% CDBG)																$0

		Green Oaks South/Rolling Hills Sewer Rehab				$894,687		$848,204										$848,204

		New Production Well								$200,000		$1,000,000		$1,500,000				$2,700,000

		Main St/Lampkin St Water/Sewer Line Replacement				$1,517,048		$1,271,622										$1,271,622

		WWTP Influent PS Rehab ($700k ARC grant)						$89,300		$200,000								$289,300

		Fairgrounds Water & Sewer Replacement								$200,000		$1,300,000		$1,000,000				$2,500,000

		WWTP - Aerator Rehab ($2.24M ARPA, $1.24M MCWI)						$738,100		$5,781,900								$6,520,000

		Henderson Rd/Sand Rd Sewer (CDBG)						$31,000		$900,000								$931,000

		Oktibbeha Gardens Sewer Rehab												$1,800,000				$1,800,000

		Green Oaks Water Replacement, Ph I														$1,500,000		$1,500,000

		OWP Rd Water Assoc. Improvements														$2,800,000		$2,800,000

		Stark Road Water Line Replacement								$2,000,000								$2,000,000

		Josey PS to Trim Cane PS Force Main Replacement														$1,000,000		$1,000,000

		Trim Cane to Hwy 12 Force Main Replacement														$1,250,000		$1,250,000

		Annexation Sewer Expansion (Approp. Request $2.1M)										$2,500,000						$2,500,000

		Bluefield Water Repl. Ph I ($1.9M STAG)								$3,072,828								$3,072,828

		Trim Cane to Hwy 12 Force Main Replacement																$0

		Special Projects						$267,485		$25,000								$292,485

		Water Treatment/Supply Comprehensive Evaluation						$65,685										$65,685

		WWTP Comprehensive Evaluation						$151,800										$151,800

		Industrial Gravity SSES								$25,000								$25,000

		Lead and Copper Inventory						$50,000										$50,000

		Major Construction and Rehab Work		$0		$0		$976,275		$1,810,000		$300,000				$30,475,000		$33,561,275

		Water Distribution				$0		$395,000		$80,000		$250,000						$725,000

		Chestnut Dr, Phase I (Elm-Linden)																$0

		Spring/Gillespie Intersection Replacement*						$5,000										$5,000

		OWP Rd Water Replacement - Hwy 182 to Broad St*						$200,000										$200,000

		OCH Additional Connection								$50,000								$50,000

		Logan Ave Water Line Replace (East Side of Street)								$30,000								$30,000

		North Montgomery Water Line Replacement																$0

		Chestnut Dr, Phase II (Linden-Louisville)						$50,000										$50,000

		OWP Rd - Garrard to Rose Perkins Evans						$30,000										$30,000

		Central Ave						$50,000										$50,000

		Hillside Dr						$50,000										$50,000

		Water & Sewer Line Upgrades on Lakeview										$250,000						$250,000

		St. Charles Water Line						$10,000										$10,000

		Water Treatment/Supply (update after eval complete)		$0		$0		$436,275		$1,250,000						$900,000		$2,586,275

		Soft Starts for Wells (VFDs)								$300,000								$300,000

		New Filters at Bluefield								$200,000								$200,000

		Chlorine Fiberglass Bldg at S Mont, Parkdale, and Bluefield								$20,000								$20,000

		Curry St Clean-up and Roof Leak Repairs								$150,000								$150,000

		Azalea Tank Repairs and Paint						$436,275										$436,275

		Curry St Tank Repairs and Paint								$480,000								$480,000

		Old Well Building Demolition & Electrical Upgrade								$100,000								$100,000

		Filter Medium Replacement														$900,000		$900,000

		Wastewater Collection		$0		$0		$145,000		$230,000						$795,000		$1,170,000

		WWTP Force Main Repair																$0

		Dan Camp LS Removal																$0

		South Montgomery Sewer - Locksley to Pleasant Acres								$100,000								$100,000

		Sewer Line Replacement & Reroute at Starkville High Football								$130,000								$130,000

		College View Sewer Re-Route						$50,000										$50,000

		Country Club Lift Station and Force Main Upgrade																$0

		Bluecutt Lift Station						$50,000										$50,000

		Carver Drive Sewer Line Replacement														$45,000		$45,000

		Greenbriar Lift Station Rehab (Post Ramsey Line)														$100,000		$100,000

		Sherwood to Greenbriar Gravity (LS Removal)														$150,000		$150,000

		Old 25 Gravity (LS Removal)														$500,000		$500,000

		Wood St Sewer						$45,000										$45,000

		Old 25 Gravity (LS Removal)																$0

		Wastewater Treatment		$0		$0				$250,000		$50,000		$6,020,000		$28,780,000		$35,100,000

		SCADA Wastewater Upgrades								$250,000		$50,000						$300,000

		New Headworks Facility												$6,020,000				$6,020,000

		EQ Basin														$6,860,000		$6,860,000

		Clarifier Repairs & Splitter Box														$5,840,000		$5,840,000

		RAS Pumps 1&2														$1,010,000		$1,010,000

		Chlorine and Sulfur Dioxide Dosing Equip.														$180,000		$180,000

		Effluent Parshall Flume														$160,000		$160,000

		Reaeration Basin Improvements														$610,000		$610,000

		Various Pumps														$3,500,000		$3,500,000

		New Oxidation Ditch														$10,220,000		$10,220,000

		Electric Dredger for WW Lagoon														$200,000		$200,000

		Trim Cane EQ Basin														$200,000		$200,000

		Asset Purchases - Equipment & Vehicles				$0		$160,000		$680,000						$75,000		$915,000

		Replace #128 Wastewater Service Truck w/Boom Crane**																$0

		Replace #103 Small Dump Truck**						$70,000										$70,000

		Replace #160 for System Engineer Truck																$0

		Replace #155 Ford F-350**																$0

		Replace #157 for Water Operations Supervisor																$0

		Replace Camera Truck																$0

		Replace #129 for Wastewater Treatment						$40,000										$40,000

		New Vac/Jet Truck								$600,000								$600,000

		8" Bypass Pump						$50,000										$50,000

		Bush Hog Skid Steer Attachment								$30,000								$30,000

		Replace #135 for Wastewater Treatment								$50,000								$50,000

		Generator for Influent LS														$75,000		$75,000

		Total		$0		$2,411,734		$4,381,986		$14,869,728		$5,100,000		$4,300,000		$37,100,000		$65,751,714

		*Work planned in advance of 2023/2024 paving projects.

		**Delayed from 2022 to 2023 due to supply chain issues.





AUGUST 2024

		WATER TREATMENT AND DISTRIBUTION

								FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		Future		Total

		TOTAL WATER TREATMENT AND DISTRIBUTION						$   821,960		$   3,260,000		$   4,310,000		$   3,670,000		$   3,495,000		$   2,420,000		$   2,755,000		$   2,505,000		$   1,830,000		$   2,205,000		$   2,410,000		$   2,910,000		$   760,000		$   9,210,000		$   810,000		$   1,435,000		$   635,000		$   7,665,000		$   450,000		$   3,825,000		$   1,360,000		$   58,741,960

		EXTERNALLY FUNDED (Estimated)						$   43,628		$   288,000		$   400,000		$   340,000		$   302,500		$   215,000		$   242,500		$   217,500		$   150,000		$   187,500		$   200,000		$   255,000		$   40,000		$   885,000		$   45,000		$   107,500		$   22,500		$   725,500		$   4,000		$   341,500		$   95,000		$   5,107,628

		FUNDING REQUIRED						$   778,333		$   2,972,000		$   3,910,000		$   3,330,000		$   3,192,500		$   2,205,000		$   2,512,500		$   2,287,500		$   1,680,000		$   2,017,500		$   2,210,000		$   2,655,000		$   720,000		$   8,325,000		$   765,000		$   1,327,500		$   612,500		$   6,939,500		$   446,000		$   3,483,500		$   1,265,000		$   53,634,333

		CAPITAL PROJECTS						$436,275		$2,880,000		$4,000,000		$3,400,000		$3,025,000		$2,150,000		$2,425,000		$2,175,000		$1,500,000		$1,875,000		$2,000,000		$2,550,000		$400,000		$8,850,000		$450,000		$1,075,000		$225,000		$7,255,000		$40,000		$3,415,000		$950,000		$51,076,275

		New Production Wells and WTP								$1,250,000		$1,750,000		$2,000,000						$1,500,000		$2,000,000		$1,500,000										$6,350,000								$5,825,000								$22,175,000

		New Elevated Storage Tank																																												$3,100,000				$3,100,000

		Green Oaks Water Replacement, Ph I														$100,000		$1,400,000																																$1,500,000

		OWP Rd Water Assoc. Improvements																								$100,000		$2,000,000		$700,000																				$2,800,000

		Stark Road Water Line Replacement								$150,000		$1,500,000																																						$1,650,000

		Bluefield Water Repl. ($1.9M STAG; 3.072M Total)										$500,000		$600,000		$800,000																																		$1,900,000

		Existing Well Improvements/Rehab								$150,000		$150,000		$150,000		$150,000		$175,000		$175,000		$175,000								$200,000		$400,000		$200,000		$200,000		$225,000		$225,000		$450,000								$3,025,000

		Replace Existing Generators																$200,000								$225,000										$250,000										$275,000				$950,000

		Curry St. WTP Rehab								$150,000						$400,000		$375,000																$1,600,000												$40,000				$2,565,000

		Parkdale WTP Rehab								$350,000																																$940,000								$1,290,000

		S. Mont. St. WTP Rehab																								$700,000				$750,000								$850,000												$2,300,000

		Bluefield WTP Rehab								$350,000						$1,075,000																										$40,000		$40,000				$950,000		$2,455,000

		Azalea Tank Repairs and Paint						$436,275																																										$436,275

		Curry St Tank Repairs and Paint								$480,000																																								$480,000

		Tank Repairs and Painting																		$750,000						$850,000				$900,000				$700,000																$3,200,000

		Fairgrounds Waterline replacement										$100,000		$650,000		$500,000																																		$1,250,000





		MAJOR CONSTRUCTION						$315,685		$330,000		$260,000		$220,000		$220,000		$220,000		$270,000		$270,000		$270,000		$270,000		$350,000		$300,000		$300,000		$300,000		$300,000		$300,000		$350,000		$350,000		$350,000		$350,000		$350,000		$6,245,685

		OWP Rd Water Replacement - Hwy 182 to Broad St*						$200,000																																										$200,000

		Booster Station Improvements								$150,000																		$100,000																						$250,000

		Water Loss Improvements								$20,000		$20,000		$20,000		$20,000		$20,000		$20,000		$20,000		$20,000		$20,000																								$180,000

		Water Line Upgrades								$20,000		$200,000		$200,000		$200,000		$200,000		$250,000		$250,000		$250,000		$250,000		$250,000		$300,000		$300,000		$300,000		$300,000		$300,000		$350,000		$350,000		$350,000		$350,000		$350,000		$5,320,000

		Chestnut Dr, Phase II (Linden-Louisville)								$50,000																																								$50,000

		Hillside Dr								$50,000																																								$50,000

		Water & Sewer Line Upgrades on Lakeview										$40,000																																						$40,000

		OWP/Broad Water Upgrade Phase 3								$40,000																																								$40,000

		Lead and Copper Inventory						$50,000																																										$50,000

		Water Treatment/Supply Comprehensive Evaluation						$65,685																																										$65,685





		ASSET PURCHASES- EQUIPMENT AND VEHICLES						$70,000		$50,000		$50,000		$50,000		$250,000		$50,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$1,420,000

		Replace #103 Small Dump Truck**						$70,000																																										$70,000

		Replacement of aging fleet, equipment and pumps								$50,000		$50,000		$50,000		$250,000		$50,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$1,350,000







		Water Supply/Treatment Evaluation Recommendations

		Externally Funded percentage (Estimated)						10%

		WASTEWATER COLLECTION AND TREATMENT 

								FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		Future		Total

		TOTAL WASTEWATER COLLECTION AND TREATMENT						$   3,220,026		$   5,301,900		$   5,800,000		$   4,725,000		$   5,650,000		$   3,750,000		$   3,310,000		$   3,870,000		$   310,000		$   610,000		$   2,310,000		$   3,900,000		$   360,000		$   1,370,000		$   360,000		$   360,000		$   1,180,000		$   410,000		$   3,910,000		$   410,000		$   10,660,000

		EXTERNALLY FUNDED (Estimated)						$   297,823		$   495,190		$   505,000		$   440,000		$   480,000		$   350,000		$   300,000		$   356,000		$   - 0		$   30,000		$   200,000		$   354,000		$   - 0		$   101,000

		FUNDING REQUIRED						$   2,922,203		$   4,806,710		$   5,295,000		$   4,285,000		$   5,170,000		$   3,400,000		$   3,010,000		$   3,514,000		$   310,000		$   580,000		$   2,110,000		$   3,546,000		$   360,000		$   1,269,000

		CAPITAL PROJECTS						$2,978,226		$4,951,900		$5,050,000		$4,400,000		$4,800,000		$3,500,000		$3,000,000		$3,560,000		$0		$300,000		$2,000,000		$3,540,000		$0		$1,010,000		$0		$0		$770,000		$0		$3,500,000		$0		$10,220,000		$53,580,126

		Green Oaks South/Rolling Hills Sewer Rehab				$894,687		$848,204																																										$848,204

		Main St/Lampkin St Water/Sewer Line Replacement				$1,517,048		$1,271,622																																										$1,271,622

		WWTP Influent PS Rehab ($780k ARC grant)						$89,300		$120,000																																								$209,300

		Fairgrounds Sewer Replacement										$300,000		$850,000																																				$1,150,000

		Stark Road Forcemain Replacement								$150,000		$1,500,000																																						$1,650,000

		WWTP - Aerator ($2.24M ARPA, $1.24M MCWI)						$738,100		$3,781,900		$2,000,000																																						$6,520,000

		New Headworks Facility										$200,000		$2,900,000		$2,900,000																																		$6,000,000

		EQ Basin																$300,000		$3,000,000		$3,560,000																												$6,860,000

		Clarifier Repairs & Splitter Box																								$300,000		$2,000,000		$3,540,000																				$5,840,000

		New Oxidation Ditch																																														$10,220,000		$10,220,000

		Henderson Rd/Sand Rd Sewer (CDBG Grant Amt ####)						$31,000		$900,000																																								$931,000

		Oktibbeha Gardens Sewer Rehab																$1,800,000																																$1,800,000

		Josey PS to Trim Cane PS Force Main Replacement														$100,000		$1,400,000																																$1,500,000

		Trim Cane to Hwy 12 Force Main Replacement														$800,000																																		$800,000

		Annexation Sewer Expansion (Approp. Request $2.1M)										$800,000		$600,000		$1,000,000																																		$2,400,000

		SCADA Wastewater Upgrades										$250,000		$50,000																																				$300,000

		RAS Pumps 1&2 Rehab																																$1,010,000																$1,010,000

		Effluent Parshall Flume																																						$160,000										$160,000

		Reaeration Basin Improvements																																						$610,000										$610,000

		Various Pumps Rehab																																										$3,500,000						$3,500,000



		MAJOR CONSTRUCTION						$151,800		$300,000		$700,000		$200,000		$200,000		$200,000		$250,000		$250,000		$250,000		$250,000		$250,000		$300,000		$300,000		$300,000		$300,000		$300,000		$350,000		$350,000		$350,000		$350,000		$350,000		$6,251,800

		Collection Systems Sewer line upgrades								$200,000		$325,000		$40,000		$200,000		$200,000		$250,000		$250,000		$250,000		$250,000		$250,000		$300,000		$300,000		$300,000		$300,000		$300,000		$350,000		$350,000		$350,000		$350,000		$350,000		$5,465,000

		South Montgomery Sewer - Locksley to Pleasant Acres												$100,000																																				$100,000

		Sewer Line Replacement & Reroute at Starkville High Football										$175,000																																						$175,000

		College View Sewer Re-Route										$50,000																																						$50,000

		Country Club Lift Station and Force Main Upgrade																																																$0

		Bluecutt Lift Station								$50,000																																								$50,000

		Wood St Sewer								$50,000																																								$50,000

		Lakeview Drive/Overstreet Sewer										$150,000																																						$150,000

		Carver Drive Sewer Line Replacement												$60,000																																				$60,000

		WWTP Comprehensive Evaluation						$151,800																																										$151,800



		ASSET PURCHASES- EQUIPMENT AND VEHICLES						$90,000		$50,000		$50,000		$125,000		$650,000		$50,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$90,000		$1,945,000

		Replacement of aging fleet, equipment and pumps								$50,000		$50,000		$50,000		$50,000		$50,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$1,150,000

		Replace #129 for Wastewater Treatment						$40,000																																										$40,000

		8" Bypass Pump						$50,000																																										$50,000

		Bush Hog Skid Steer Attachment																																														$30,000		$30,000

		Replace #135 for Wastewater Treatment																																																$0

		New Vac/Jet Truck														$600,000																																		$600,000

		Generator for Influent LS												$75,000																																				$75,000



		WWTP Evaluation Recommendations

		Externally Funded percentage (Estimated)						10%









		CAPITAL IMPROVEMENT RECAP						FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		Future		Total

		EXISTING BUDGET CAPITAL FUNDING								$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   1,900,000		$   1,800,000		$   1,700,000

		 WASTEWATER FUNDING PROJECTS								$   4,806,710		$   5,295,000		$   4,285,000		$   5,170,000		$   3,400,000		$   3,010,000		$   3,514,000		$   310,000		$   580,000		$   2,110,000		$   3,546,000		$   360,000		$   1,269,000

		WASTEWATER FUNDING REQUIRED (DEBT)								$   1,800,000		$   2,000,000		$   750,000		$   1,250,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,596,000		$   (540,000)		$   419,000

		WASTEWATER FUNDING REQUIRED (RATES)								$   2,006,710		$   2,295,000		$   2,535,000		$   2,920,000		$   2,400,000		$   2,010,000		$   2,514,000		$   (690,000)		$   (420,000)		$   1,110,000		$   823,000		$   (720,000)		$   (215,500)

		WATER FUNDING PROJECTS								$   2,972,000		$   3,910,000		$   3,330,000		$   3,192,500		$   2,205,000		$   2,512,500		$   2,287,500		$   1,680,000		$   2,017,500		$   2,210,000		$   2,655,000		$   720,000		$   8,325,000		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		WATER FUNDING REQUIRED (DEBT)								$   800,000		$   1,500,000		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,357,000		$   990,000		$   8,115,500

		WATER FUNDING REQUIRED (RATES)								$   1,172,000		$   1,410,000		$   1,830,000		$   2,192,500		$   1,205,000		$   1,512,500		$   1,287,500		$   680,000		$   1,017,500		$   1,210,000		$   945,500		$   1,350,000		$   8,223,250



		RUNNING DEBT SCHEDULE								$   2,600,000		$   6,100,000		$   7,350,000		$   8,600,000
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Sheet1

								FY2024		FY2025		FY2026		FY2027		4		5		6		7

		TOTAL WATER TREATMENT AND DISTRIBUTION						$   836,960		$   3,950,000		$   3,920,000		$   4,020,000		$   1,820,000		$   1,845,000		$   2,755,000		$   2,505,000

		EXTERNALLY FUNDED (Estimated)						$   43,628		$   353,000		$   365,000		$   375,000		$   135,000		$   157,500		$   242,500		$   217,500

		FUNDING REQUIRED						$   793,333		$   3,597,000		$   3,555,000		$   3,645,000		$   1,685,000		$   1,687,500		$   2,512,500		$   2,287,500

								FY2024		FY2025		FY2026		FY2027		4		5		6		7

		TOTAL WASTEWATER COLLECTION AND TREATMENT						$   3,220,026		$   5,596,900		$   4,950,000		$   5,055,000		$   5,550,000		$   3,750,000		$   3,310,000		$   3,870,000

		EXTERNALLY FUNDED (Estimated)						$   297,823		$   495,190		$   435,000		$   450,000		$   470,000		$   350,000		$   300,000		$   356,000

		FUNDING REQUIRED						$   2,922,203		$   5,101,710		$   4,515,000		$   4,605,000		$   5,080,000		$   3,400,000		$   3,010,000		$   3,514,000

		Capital Improvement Funds from existing budget						$   1,600,000		$   1,500,000		$   1,400,000		$   1,300,000		$   1,200,000		$   1,100,000		$   1,000,000		$   900,000





Sheet2

		CAPITAL IMPROVEMENT RECAP														FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034

		EXISTING BUDGET CAPITAL FUNDING								$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000

		 WASTEWATER FUNDING PROJECTS								$   4,806,710		$   5,295,000		$   4,285,000		$   5,170,000		$   3,400,000		$   3,010,000		$   3,514,000		$   310,000		$   580,000		$   2,110,000

		WASTEWATER FUNDING REQUIRED (DEBT)								$   1,800,000		$   2,000,000		$   750,000		$   1,250,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		WASTEWATER FUNDING REQUIRED (RATES)								$   2,006,710		$   2,295,000		$   2,535,000		$   2,920,000		$   2,400,000		$   2,010,000		$   2,514,000		$   (690,000)		$   (420,000)		$   1,110,000

		WATER FUNDING PROJECTS								$   2,972,000		$   3,910,000		$   3,330,000		$   3,192,500		$   2,205,000		$   2,512,500		$   2,287,500		$   1,680,000		$   2,017,500		$   2,210,000

		WATER FUNDING REQUIRED (DEBT)								$   800,000		$   1,500,000		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		WATER FUNDING REQUIRED (RATES)								$   1,172,000		$   1,410,000		$   1,830,000		$   2,192,500		$   1,205,000		$   1,512,500		$   1,287,500		$   680,000		$   1,017,500		$   1,210,000

		RUNNING DEBT SCHEDULE								$   2,600,000		$   6,100,000		$   7,350,000		$   8,600,000

						Existing Budget		Rates		Debt				Existing Budget		Rates		Debt								Debt

				FY2024		$   500,000		$   1,172,000		$   800,000		FY2024		$   500,000		$   2,006,710		$   1,800,000						FY2024		$   2,600,000

				FY2025		$   500,000		$   1,410,000		$   1,500,000		FY2025		$   500,000		$   2,295,000		$   2,000,000						FY2025		$   6,100,000

				FY2026		$   500,000		$   1,830,000		$   500,000		FY2026		$   500,000		$   2,535,000		$   750,000						FY2026		$   7,350,000

				FY2027		$   500,000		$   2,192,500		$   - 0		FY2027		$   500,000		$   2,920,000		$   1,250,000						FY2027		$   8,600,000



Water Improvements Funding Plan



Existing Budget	FY2024	FY2025	FY2026	FY2027	500000	500000	500000	500000	Rates	FY2024	FY2025	FY2026	FY2027	1172000	1410000	1830000	2192500	Debt	FY2024	FY2025	FY2026	FY2027	800000	1500000	500000	0	







Wastewater Improvements Funding Plan



Existing Budget	FY2024	FY2025	FY2026	FY2027	500000	500000	500000	500000	Rates	FY2024	FY2025	FY2026	FY2027	2006710	2295000	2535000	2920000	Debt	FY2024	FY2025	FY2026	FY2027	1800000	2000000	750000	1250000	







Incurred Debt

Water and Wastewater Improvements



Debt	FY2024	FY2025	FY2026	FY2027	2600000	6100000	7350000	8600000	
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RATE RECOMMENDATIONS

WATER RATES EXISTING PROPOSED
BASE RATE*: $6 $8.50 
VARIABLE RATE: $4.50 $5.00 
BULK PURCHASE FOR WATER ASSOC. N/A $6.25 

SEWER RATES EXISTING PROPOSED
BASE RATE*: $6 $10.75 
VARIABLE RATE: $4.50 $6.50 
FLAT RATE (SEWER ONLY)** $18.67 $29.05 

CUSTOMERS OUTSIDE THE CITY LIMITS:  25% INCREASE IN BASE AND VARIABLE RATES

*INCLUDES 1000 GALLONS IN PROPOSED AND EXISTING BASE RATES

** FOR SINGLE FAMILY RESIDENTIAL CUSTOMERS. OTHER USES CALCULATED USING MSDH DESIGN CRITERIA FOR AVERAGE USAGE



WATER RATE EVALUATION

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 29

Customer Use
# of 

Customers % Amount Billed % Use By Customers (gal.) %

Avg. Bill Est. Amount Billed % Est. Avg. Bill Est. Bill Increase

Less than 1,000 gal. 2,430 25.29% $        20,655 9.1% 696,829 1.9% $     6.00 $              20,655 9.4% $          8.50 $           2.50 

1,001 to 2,000 gal. 1,675 17.43% $        18,432 8.1% 2,513,840 6.8% $     8.25 $              18,432 8.4% $        11.00 $           2.75 

2,001 to 3,000 gal. 1,395 14.52% $        22,356 9.8% 3,494,670 9.4% $   18.78 $              31,673 14.5% $        22.70 $           3.92 

3,001 to 4,000 gal. 1,148 11.95% $        24,124 10.6% 4,021,140 10.8% $   20.35 $              28,055 12.8% $        24.44 $           4.09 

4,001 to 5,000 gal. 865 9.00% $        22,363 9.8% 3,867,070 10.4% $   20.56 $              21,349 9.8% $        24.68 $           4.12 

5,001 to 6,000 gal. 593 6.17% $        18,311 8.0% 3,247,000 8.8% $   20.00 $              14,262 6.5% $        24.05 $           4.05 

6,001 to 7,000 gal 373 3.88% $        13,359 5.9% 2,410,690 6.5% $   20.26 $                9,082 4.1% $        24.35 $           4.09 

7,001 to 8,000 gal 266 2.77% $        10,889 4.8% 1,991,630 5.4% $   20.21 $                6,457 2.9% $        24.28 $           4.07 

8,001 to 9,000 gal 207 2.15% $          9,505 4.2% 1,756,140 4.7% $   18.83 $                4,711 2.2% $        22.76 $           3.93 

9,001 to 10,000 gal 134 1.39% $          6,837 3.0% 1,273,640 3.4% $   20.47 $                3,294 1.5% $        24.58 $           4.11 

More than 10,000 gal. 523 5.44% $        60,926 26.8% 11,819,000 31.9% $ 103.19 $              60,926 27.8% $      116.49 $         13.30 

9,609 $      227,756 37,091,649 $       218,895.60 



SEWER RATE EVALUATION

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 30

Customer Use # of Customers % Amount Billed % Amount Billed Avg. Bill Est. Avg. Bill Est. Bill Increase

Less than 1,000 gal. 2,430 25.29% $        14,580 7.7% $        26,123 $6.00 $10.75 $4.75

1,001 to 2,000 gal. 1,675 17.43% $        13,825 7.3% $        23,459 $8.25 $14.01 $5.76

2,001 to 3,000 gal. 1,395 14.52% $        17,819 9.4% $        28,644 $12.77 $20.53 $7.76

3,001 to 4,000 gal. 1,148 11.95% $        19,817 10.5% $        31,016 $17.26 $27.02 $9.76

4,001 to 5,000 gal. 865 9.00% $        18,699 9.9% $        28,812 $21.62 $33.31 $11.69

5,001 to 6,000 gal. 593 6.17% $        15,501 8.2% $        23,626 $26.14 $39.84 $13.70

6,001 to 7,000 gal 373 3.88% $        11,408 6.0% $        17,255 $30.58 $46.26 $15.68

7,001 to 8,000 gal 266 2.77% $          9,361 4.9% $        14,076 $35.19 $52.92 $17.73

8,001 to 9,000 gal 207 2.15% $          8,213 4.3% $        12,295 $39.68 $59.39 $19.71

9,001 to 10,000 gal 134 1.39% $          5,932 3.1% $          8,848 $44.27 $66.03 $21.76

More than 10,000 gal. 523 5.44% $        53,970 28.5% $        79,046 $103.19 $151.14 $47.95

9,609 $      189,125 



WATER AND SEWER PROPOSED RATE COMPARISON
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COMBINED RATE EVALUATION

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 32

Customer Use
# of 

Customers %
Est. Avg.

 Bill
Est. Bill 

Increase
Amount 

Billed
Avg. 
Bill

Est. Avg. 
Bill

Est. Bill 
Increase

Total Est. 
Avg. Bill

Total Est. 
Bill Increase

Less than 1,000 gal. 2,430 25.29% $           8.50 $                2.50 $         26,123 $6.00 $10.75 $4.75 $19.25 $7.25

1,001 to 2,000 gal. 1,675 17.43% $         11.00 $                2.75 $         23,459 $8.25 $14.01 $5.76 $25.01 $8.51

2,001 to 3,000 gal. 1,395 14.52% $         16.03 $                3.26 $         28,644 $12.77 $20.53 $7.76 $36.56 $11.02

3,001 to 4,000 gal. 1,148 11.95% $         21.01 $                3.75 $         31,016 $17.26 $27.02 $9.76 $48.03 $13.51

4,001 to 5,000 gal. 865 9.00% $         25.85 $                4.23 $         28,812 $21.62 $33.31 $11.69 $59.16 $15.92

5,001 to 6,000 gal. 593 6.17% $         30.88 $                4.74 $         23,626 $26.14 $39.84 $13.70 $70.72 $18.44

6,001 to 7,000 gal 373 3.88% $         35.81 $                5.23 $         17,255 $30.58 $46.26 $15.68 $82.07 $20.91

7,001 to 8,000 gal 266 2.77% $         40.94 $                5.75 $         14,076 $35.19 $52.92 $17.73 $93.85 $23.47

8,001 to 9,000 gal 207 2.15% $         45.92 $                6.24 $         12,295 $39.68 $59.39 $19.71 $105.31 $25.95

9,001 to 10,000 gal 134 1.39% $         51.02 $                6.75 $           8,848 $44.27 $66.03 $21.76 $117.05 $28.51
More than 10,000 

gal. 523 5.44% $       116.49 $              13.30 $         79,046 $103.19 $151.14 $47.95 $267.63 $61.25



WATER AND SEWER RATE COMPARISON- 3000 GALLONS
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RATE RECOMMENDATIONS- ALTERNATE 1

WATER RATES EXISTING PROPOSED
BASE RATE*: $6 $7.00 
VARIABLE RATE: $4.50 $5.50
BULK PURCHASE FOR WATER ASSOC. N/A $6.25 

SEWER RATES EXISTING PROPOSED
BASE RATE*: $6 $10.75 
VARIABLE RATE: $4.50 $6.50 
FLAT RATE (SEWER ONLY)** $18.67 $29.05 

CUSTOMERS OUTSIDE THE CITY LIMITS:  25% INCREASE IN BASE AND VARIABLE RATES

*INCLUDES 1000 GALLONS IN PROPOSED AND EXISTING BASE RATES

** FOR SINGLE FAMILY RESIDENTIAL CUSTOMERS. OTHER USES CALCULATED USING MSDH DESIGN CRITERIA FOR AVERAGE USAGE



WATER RATE EVALUATION

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 38

Customer Use
# of 

Customers %
Amount 

Billed %

Use By 
Customers 

(gal.) %

Avg. Bill Est. Amount 
Billed

% Est. Avg. Bill Est. Bill Increase

Less than 1,000 gal. 2,430 25.29% $        17,010 7.5% 696,829 1.9% $    6.00 $            17,010 7.5% $           7.00 $                1.00 

1,001 to 2,000 gal. 1,675 17.43% $        16,339 7.2% 2,513,840 6.8% $    8.25 $            16,339 7.2% $           9.75 $                1.50 

2,001 to 3,000 gal. 1,395 14.52% $        21,313 9.3% 3,494,670 9.4% $  12.77 $            21,313 9.3% $         15.28 $                2.51 

3,001 to 4,000 gal. 1,148 11.95% $        23,838 10.5% 4,021,140 10.8% $  17.26 $            23,838 10.5% $         20.77 $                3.51 

4,001 to 5,000 gal. 865 9.00% $        22,566 9.9% 3,867,070 10.4% $  21.62 $            22,566 9.9% $         26.09 $                4.47 

5,001 to 6,000 gal. 593 6.17% $        18,748 8.2% 3,247,000 8.8% $  26.14 $            18,748 8.2% $         31.62 $                5.48 

6,001 to 7,000 gal 373 3.88% $        13,818 6.1% 2,410,690 6.5% $  30.58 $            13,818 6.1% $         37.05 $                6.47 

7,001 to 8,000 gal 266 2.77% $        11,353 5.0% 1,991,630 5.4% $  35.19 $            11,353 5.0% $         42.68 $                7.49 

8,001 to 9,000 gal 207 2.15% $          9,969 4.4% 1,756,140 4.7% $  39.68 $              9,969 4.4% $         48.16 $                8.48 

9,001 to 10,000 gal 134 1.39% $          7,206 3.2% 1,273,640 3.4% $  44.27 $              7,206 3.2% $         53.78 $                9.51 

More than 10,000 gal. 523 5.44% $        65,789 28.9% 11,819,000 31.9% $103.19 $            65,789 28.9% $       125.79 $              22.60 



SEWER RATE EVALUATION

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 39

Customer Use # of Customers % Amount Billed % Amount Billed Avg. Bill Est. Avg. Bill Est. Bill Increase

Less than 1,000 gal. 2,430 25.29% $        14,580 7.7% $        26,123 $6.00 $10.75 $4.75

1,001 to 2,000 gal. 1,675 17.43% $        13,825 7.3% $        23,459 $8.25 $14.01 $5.76

2,001 to 3,000 gal. 1,395 14.52% $        17,819 9.4% $        28,644 $12.77 $20.53 $7.76

3,001 to 4,000 gal. 1,148 11.95% $        19,817 10.5% $        31,016 $17.26 $27.02 $9.76

4,001 to 5,000 gal. 865 9.00% $        18,699 9.9% $        28,812 $21.62 $33.31 $11.69

5,001 to 6,000 gal. 593 6.17% $        15,501 8.2% $        23,626 $26.14 $39.84 $13.70

6,001 to 7,000 gal 373 3.88% $        11,408 6.0% $        17,255 $30.58 $46.26 $15.68

7,001 to 8,000 gal 266 2.77% $          9,361 4.9% $        14,076 $35.19 $52.92 $17.73

8,001 to 9,000 gal 207 2.15% $          8,213 4.3% $        12,295 $39.68 $59.39 $19.71

9,001 to 10,000 gal 134 1.39% $          5,932 3.1% $          8,848 $44.27 $66.03 $21.76

More than 10,000 gal. 523 5.44% $        53,970 28.5% $        79,046 $103.19 $151.14 $47.95

9,609 $      189,125 
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COMBINED RATE EVALUATION- ALTERNATE 1

AUGUST 2024 RATE EVALUATION AND CAPITAL IMPROVEMENT PLAN 41

Customer Use
# of 

Customers %
Est. Avg. 

Bill
Est. Bill 

Increase
Amount 

Billed Avg. Bill
Est. 

Avg. Bill Est. Bill Increase
Total Est. 
Avg. Bill Est. Bill Increase

Less than 1,000 gal. 2,430 25.29% $           7.00 $                1.00 $         26,123 $6.00 $10.75 $4.75 $17.75 $5.75

1,001 to 2,000 gal. 1,675 17.43% $           9.75 $                1.50 $         23,459 $8.25 $14.01 $5.76 $23.76 $7.26

2,001 to 3,000 gal. 1,395 14.52% $         15.28 $                2.51 $         28,644 $12.77 $20.53 $7.76 $35.81 $10.27

3,001 to 4,000 gal. 1,148 11.95% $         20.77 $                3.51 $         31,016 $17.26 $27.02 $9.76 $47.78 $13.26

4,001 to 5,000 gal. 865 9.00% $         26.09 $                4.47 $         28,812 $21.62 $33.31 $11.69 $59.40 $16.16

5,001 to 6,000 gal. 593 6.17% $         31.62 $                5.48 $         23,626 $26.14 $39.84 $13.70 $71.46 $19.18

6,001 to 7,000 gal 373 3.88% $         37.05 $                6.47 $         17,255 $30.58 $46.26 $15.68 $83.31 $22.15

7,001 to 8,000 gal 266 2.77% $         42.68 $                7.49 $         14,076 $35.19 $52.92 $17.73 $95.60 $25.22

8,001 to 9,000 gal 207 2.15% $         48.16 $                8.48 $         12,295 $39.68 $59.39 $19.71 $107.56 $28.20

9,001 to 10,000 gal 134 1.39% $         53.78 $                9.51 $           8,848 $44.27 $66.03 $21.76 $119.81 $31.27

More than 10,000 gal. 523 5.44% $       125.79 $              22.60 $         79,046 $103.19 $151.14 $47.95 $276.93 $70.55
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