
 
        
 

                                                              AGENDA ITEM: MINUTES 
CITY OF STARKVILLE COVERSHEET            AGENDA DATE: 6-03-25 
RECOMMENDATION FOR BOARD ACTION                        PAGE: l of 88 
 
SUBJECT:  Request approval of the minutes of the May 20, 2025 meeting of the Mayor and 
Board of Aldermen of the City of Starkville, MS. 
 
 
 
REQUESTING            DIRECTOR'S 
DEPARTMENT: City Clerk’s Office             AUTHORIZATION:  Lesa Hardin 

 
        

 
FOR MORE INFORMATION CONTACT:  Lesa Hardin, City Clerk / CFO    
 
 
 
 
 
 
 
SUGGESTED MOTION:  Approval of the minutes of the May 20, 2025 meeting of the Mayor 
and Board of Aldermen of the City of Starkville, MS. 
 



 

 

MINUTES OF THE REGULAR MEETING 
OF THE MAYOR AND BOARD OF ALDERMEN 

The City of Starkville, Mississippi 
May 20, 2025 

 
Be it remembered that the Mayor and Board of Alderman met in a Recess Meeting on May 20, 2025 at 5:30 p.m. in 
the Municipal Court Room of City Hall, located at 110 West Main Street, Starkville, MS.  Present were Mayor Lynn 
Spruill, Aldermen Kim Moreland, Sandra Sistrunk, Hamp Beatty, Roy A’. Perkins and Henry Vaughn, Sr. as well as 
City Attorney Berk Huskison and City Clerk / CFO Lesa Hardin. Alderman Mike Brooks appeared telephonically. 
 

Mayor Lynn Spruill opened the meeting with the Pledge of Allegiance followed by a moment of silence.  
 

REQUESTED REVISIONS TO THE OFFICIAL AGENDA: 
 
Mayor Spruill called for any changes to the agenda as presented.  There being no changes requested; the Mayor called 
for a motion to approve the agenda with consent items. 
 

1.  A MOTION TO APPROVE THE OFFICIAL AGENDA WITH CONSENT ITEMS. 
 

Alderman Moreland offered a motion, duly seconded by Alderman Vaughn, to approve the May 20, 2025 Official 
Agenda as amended. The Board voted as follows: 
 

Alderman Kim Moreland         Voted:  Yea 
Alderman Sandra Sistrunk Voted:  Yea 
Alderman Jeffrey Rupp Voted:  Absent 
Alderman Mike Brooks Voted:  Yea 
Alderman Hamp Beatty Voted:  Yea 
Alderman Roy A’. Perkins  Voted:  Yea 
Alderman Henry Vaughn, Sr.  Voted:  Yea 
 

Having received a majority affirmative vote, the Mayor declared the motion carried and then read the consented items. 
 

OFFICIAL AGENDA OF 
THE MAYOR AND BOARD OF ALDERMEN OF THE CITY OF STARKVILLE, MISSISSIPPI 

RECESS MEETING OF TUESDAY, MAY 20, 2025 
5:30 P.M., COURT ROOM, CITY HALL - 110 WEST MAIN STREET 

  
I. CALL THE MEETING TO ORDER 

 
II. PLEDGE OF ALLEGIANCE AND A MOMENT OF SILENCE  

 
III.  APPROVAL OF THE OFFICIAL AGENDA INCLUDING CONSENTED ITEMS 
 
IV. APPROVAL OF THE BOARD OF ALDERMEN MINUTES  
 

CONSIDERATION OF THE MINUTES OF THE MAY 2, 2025 WORK SESSION          OF THE 
MAYOR AND BOARD OF ALDERMEN OF THE CITY OF STARKVILLE. 
 
CONSIDERATION OF THE MINUTES OF THE MAY 6, 2025 REGULAR MEETING OF THE 
MAYOR AND BOARD OF ALDERMEN OF THE CITY OF STARKVILLE. 

     
 V.       ANNOUNCEMENTS AND COMMENTS 
  

A. MAYOR’S COMMENTS:   Employee Introductions 
                                              LifeSaver Award – Police Department 
                                              Sanitation Memorial Day pickup schedule 
                                              Election – June 3 

           



 

 

B. BOARD OF ALDERMEN COMMENTS: 
 
VI. CITIZEN COMMENTS 
 
VII. PUBLIC APPEARANCES 

 
VIII. PUBLIC HEARINGS 
 

PUBLIC HEARING AND CONSIDERATION OF SE 25-02: A REQUEST FOR SPECIAL 
EXCEPTION TO ALLOW THE USE OF TOWNHOMES ON THE SOUTH SIDE OF LYNN LANE 
DIRECTLY EAST OF FIELDGATE DRIVE IN A TN-N ZONING DISTRICT. 
 
PUBLIC HEARING AND CONSIDERATION FOR LOT MOWINGS OF PROPERTIES (106 
SHADOWOOD, 241 CRITZ, 2400 DOUGLAS MCARTHUR, 300 SCALES, 314 LOUISVILLE AND 
603 HANCOCK) ON THE PROPERTY MOWING LIST FOR ADJUDICATION AS MENACES TO 
THE PUBLIC HEALTH, SAFETY AND WELFARE OF THE COMMUNITY AND IN NEED OF 
CLEANING AND TO APPROVE CLEANING IN ACCORDANCE WITH MISSISSIPPI CODE 
ANNOTATED §21-19-11. 
 

IX.  MAYOR’S BUSINESS 
 

A. CONSIDERATION OF RESOLUTION AUTHORIZING THE LIEN FOR 203 WARE STREET AS 
PROVIDED IN THE ATTACHMENTS. 
 

B. CONSIDERATION OF RESOLUTION AUTHORIZING THE LIENS FOR PARCELS 118O-00-
340.00 AND 118O-00-338.00 (307 WEST MAIN) AS PROVIDED IN THE ATTACHMENTS. 
 

C. CONSIDERATION OF ENTERING INTO AN AGREEMENT WITH OPENGOV SOFTWARE 
THROUGH SHI INTERNATIONAL CORP TO REPLACE BRIGHTLY (ASSET ESSENTIALS) 
FOR TRANSPORTATION, PARKS AND RECREATION, FACILITIES, WATER 
DISTRIBUTION, FLEET, WALKABILITY, SIGNALS, STORMWATER, AND WORK ORDER 
MANAGEMENT AND TO AUTHORIZE THE MAYOR TO EXECUTE A CONTRACT NOT TO 
EXCEED $208,188.63 OVER THE NEXT TWO YEARS WITH IMPLEMENTATION JUNE 
2025 THROUGH SEPTEMBER 2025 NOT TO EXCEED $40,074.70. 

 
 X.       BOARD BUSINESS 
 

A. CONSIDERATION OF A SPECIAL EVENT REQUEST BY THE STARKVEGAS JUNETEENTH 
COMMITTEE FOR UNITY TO HOLD JUNETEENTH ON JUNE 19TH, 20TH, AND 21ST AND 
HAVE CITY PARTICIPATION WITH IN-KIND SERVICES. 

 
XI. DEPARTMENT BUSINESS 

 
A. AIRPORT  
      THERE ARE NO ITEMS FOR THIS AGENDA 

                          
B.  COMMUNITY DEVELOPMENT AND PLANNING DEPARTMENT 

THERE ARE NO ITEMS FOR THIS AGENDA 
 

C. COURTS 
                  THERE ARE NO ITEMS FOR THIS AGENDA 
  



D. ENGINEERING

1. CONSIDERATION OF APPROVING ATWELL & GENT, P.A. FOR CONSTRUCTION
ADMINISTRATION AND DESIGN MODIFICATIONS OF A MEDIUM VOLTAGE SERVICE
THE MAIN STREET CORRIDOR IMPROVEMENT PROJECT FOR A TOTAL CONTRACT
AMOUNT NOT TO EXCEED $33,750.00.

2. CONSIDERATION OF RENEWING THE UNIFORM CONTRACT WITH UNIFIRST
CORPORATION IN THE AMOUNT OF $143.11 PER WEEK TO PROVIDE UNIFORMS FOR
THE STREET DEPARTMENT BASED ON PAST SERVICE AND QUALITY.

3. CONSIDERATION OF APPROVING ATWELL & GENT, P.A. FOR THE MAIN STREET
IMPROVEMENTS FIBER DESIGN AND PLANNING PROJECT FOR AN HOURLY NOT TO
EXCEED PROFESSIONAL SERVICES CONTRACT FOR A TOTAL AMOUNT NOT TO
EXCEED $45,000.00.

4. CONSIDERATION OF TRAVEL FOR THE CITY ENGINEERING INSPECTOR, MARK
NANCE, TO ATTEND THE NATIONAL ADA SYMPOSIUM IN ATLANTA, GA ON THE
DATES OF JUNE 15-18 WITH ADVANCED TRAVEL AND REGISTRATION COSTS NOT
TO EXCEED $2,400.00.

E. FINANCE AND ADMINISTRATION

1. REQUEST APPROVAL OF THE CITY OF STARKVILLE CLAIMS DOCKET FOR ALL
DEPARTMENTS INCLUDING STARKVILLE UTILITIES DEPARTMENT AS OF MAY 12,
2025 FOR FISCAL YEAR ENDING 9/30/25, ACKNOWLEDGING THAT THE CITY CLERK
HAS ATTESTED AND CERTIFIED ON THE COVER OF THE CLAIMS DOCKET THAT
ALL CLAIMS ON THE DOCKET ARE TRUE, ACCURATE, LAWFUL AND PROPER TO
THE BEST OF HER KNOWLEDGE, FOR PAYMENT PURSUANT TO HER DUTIES UNDER
MISS. CODE SECTIONS 21-39-5, 21-39-7, 21-39-9, 21-39-17 AND 21-15-21.

2. ACCEPTANCE OF APRIL 2025 FINANCIAL STATEMENTS.

3. CONSIDERATION OF RENEWING PROPERTY, VEHICLE AND EQUIPMENT
INSURANCE SERVICES WITH TRAVELER’S INSURANCE COMPANY FOR ONE YEAR.

F. FIRE DEPARTMENT

1. CONSIDERATION OF THE PURCHASE OF 6 SETS OF FIREFIGHTING TURNOUT GEAR
FROM NAFECO AND CATS, WHICH ARE COMPATIBLE WITH EXISTING GEAR, AT A
TOTAL COST NOT TO EXCEED $23,000.00.

2. REQUEST PERMISSION TO APPLY FOR AND RECEIVE FY 2025 EMERGENCY
MEDICAL SERVICES OPERATING FUND (EMSOF) GRANT IN THE AMOUNT OF
$14,855.00 TO USE TOWARD PURCHASE OF A SPRINT TRUCK.

G. HUMAN RESOURCES

1. REQUEST AUTHORIZATION TO HIRE ANDREW BICHON, TYLER DIEBOLD AND
FABIOLA GUEDEZ AS STUDENT INTERNS FOR THE STARKVILLE UTILITIES
DEPARTMENT.

2. REQUEST APPROVAL TO HIRE HAYDEN HOLLY AS A NON -CERTIFIED STARKVILLE
POLICE OFFICER.



3. REQUEST AUTHORIZATION TO HIRE CASEY RAY AS A TEMPORARY SEASONAL
AIRCRAFT LINEMAN (FBO) AT THE STARKVILLE AIRPORT.

4. REQUEST AUTHORIZATION FOR JOY LANDRY TO ASSUME ADDITIONAL DUTIES IN
A DUAL-ROLE CAPACITY AS THE ADMINISTRATIVE ASSISTANT FOR THE
SANITATION DEPARTMENT AND THE RECEPTIONIST AT THE CITY HALL FRONT
DESK.

5. CONSIDERATION OF DISCIPLINARY ACTION RECOMMENDED BY CHIEF OF POLICE
MARK BALLARD AS A RESULT OF I.A.# 25-05-001 FOR A STARKVILLE POLICE
DEPARTMENT EMPLOYEE.DISCIPLINE OF POLICE OFFICER.

H. INFORMATION TECHNOLOGY
THERE ARE NO ITEMS FOR THIS AGENDA 

I. PARKS

1. CONSIDERATION OF CHANGE ORDER #4 FOR THE MCKEE PARK IMPROVEMENTS
PROJECT IN THE AMOUNT OF AN $18,371.95 INCREASE WITH ETHOS CONTRACTING
GROUP TO INCLUDE ADDITIONAL TREES FOR THE AMPHITHEATER, AND
ADDITIONAL DRAINAGE FOR THE PLAYGROUND AREAS.

2. CONSIDERATION OF APPROVING CHANGE ORDER #1 FOR THE J. L. KING BOX
CULVERT REPLACEMENT PROJECT IN THE AMOUNT OF $65,053.55.

J. POLICE DEPARTMENT

1. POLICE

a. REQUEST APPROVAL FOR STEPHEN GARCIA AND COLE BRITT TO ATTEND THE
MISSISSIPPI TENNESSEE TACTICAL OFFICERS’ ASSOCIATION SWAT COURSE #41
IN MEMPHIS, TENNESSEE MAY 26TH – JUNE 6TH AT A COST NOT TO EXCEED
$3,500.00.

b. REQUEST APPROVAL TO ENTER A NON-COMPENSATED SPECIAL
INVESTIGATOR CONTRACT, UNDER MISSISSIPPI CODE SECTION 41-29-112,
BETWEEN THE MISSISSIPPI BUREAU OF NARCOTICS (MBN), INVESTIGATOR
MICHAEL MCCLENDON AND STARKVILLE POLICE DEPARTMENT WITH
INVESTIGATOR MICHAEL MCCLENDON AS A NON-COMPENSATED SPECIAL
CONTRACT INVESTIGATOR UNDER MS CODE 41-29-112 BY THE CONDITIONS SET
FORTH IN THE CONTRACT.

2. CODE ENFORCEMENT
THERE ARE NO ITEMS FOR THIS AGENDA

K. SANITATION DEPARTMENT
THERE ARE NO ITEMS FOR THIS AGENDA 

L. UTILITIES DEPARTMENT

1. REQUEST AUTHORIZATION TO ACCEPT THE LOW QUOTE FROM MAGNOLIA PUMP
& EQUIPMENT INC. IN THE AMOUNT OF $9,764.00 FOR A 50HP PUMP FOR TRIM CANE
PUMP STATION.



2. REQUEST EMERGENCY AUTHORIZATION, AS PER MISSISSIPPI CODE SECTION 31-7-
13 (K) THAT AN EMERGENCY EXISTS SUCH THAT TO DELAY REPAIRS BY
OBTAINING A SECOND QUOTE PRIOR TO REPAIR WOULD HAVE BEEN
DETRIMENTAL TO THE INTEREST OF THE GOVERNING AUTHORITY, TO PURCHASE
A 50HP PUMP FOR THE TRIM CANE PUMP STATION IN THE AMOUNT OF $11,908.50.

3. REQUEST AUTHORIZATION TO APPROVE WORK ORDER #12 – AMENDMENT #1
WITH GARVER TO PROVIDE ADDITIONAL SUPPORT RELATED TO ONGOING
LITIGATION RELATED TO THE WASTEWATER TREATMENT PLANT AERATORS.

4. REQUEST APPROVAL OF TASK ORDER #3 WITH NEEL SCHAFFER FOR ENGINEERING
SERVICES FOR THE BLUEFIELD AREA WATER MAIN REPLACEMENT PROJECT.

XII. CLOSED DETERMINATION SESSION

XIII. OPEN SESSION

XIV. EXECUTIVE SESSION

Pending Litigation

XV. OPEN SESSION

XVI. ADJOURN UNTIL JUNE 3, 2025 @ 5:30 IN THE SECOND FLOOR
CONFERENCE ROOM AT 110 WEST MAIN STREET.

The City of Starkville is accessible to persons with disabilities. Please call the ADA Coordinator, Stein McMullen, at (662) 323-2525, ext. 3121 at least 
forty-eight (48) hours in advance for any services requested.    

Consent items 2 – 28: 

2. CONSIDERATION OF THE MINUTES OF THE MAY 2, 2025 WORK SESSION OF THE MAYOR
AND BOARD OF ALDERMEN OF THE CITY OF STARKVILLE.

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of the minutes 
of the May 2, 2025 work session of the Mayor and Board of Aldermen” is enumerated, this consent item is thereby 
approved. 

3. CONSIDERATION OF THE MINUTES OF THE MAY 6, 2025 REGULAR MEETING OF THE
MAYOR AND BOARD OF ALDERMEN OF THE CITY OF STARKVILLE.

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of the minutes 
of the May 6, 2025 regular meeting of the Mayor and Board of Aldermen” is enumerated, this consent item is 
thereby approved. 

4. CONSIDERATION OF A RESOLUTION AUTHORIZING THE LIEN FOR 203 WARE STREET AS
PROVIDED IN THE ATTACHMENTS.

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of the lien for 
case #24-000498, 203 Ware Street demolition in the amount of $6,722.68” is enumerated, this consent item is 
thereby approved.  The Resolution and Lien follow. 













 

 

5. CONSIDERATION OF A RESOLUTION AUTHORIZING THE LIENS FOR PARCELS 118O-00-
340.00 AND 118O-00-338.00 (307 WEST MAIN) AS PROVIDED IN THE ATTACHMENTS. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of a Resolution 
authorizing the liens for parcels 118O-00-340.00 (case 24-000586) and 118O-00-338.00 (case 25-000137)” is 
enumerated, this consent item is thereby approved.   The Resolution and liens follow this page. 
 
6. CONSIDERATION OF ENTERING INTO AN AGREEMENT WITH OPENGOV SOFTWARE 
THROUGH SHI INTERNATIONAL CORP TO REPLACE BRIGHTLY (ASSET ESSENTIALS) FOR 
TRANSPORTATION, PARKS AND RECREATION, FACILITIES, WATER DISTRIBUTION, FLEET, 
WALKABILITY, SIGNALS, STORMWATER, AND WORK ORDER MANAGEMENT AND TO 
AUTHORIZE THE MAYOR TO EXECUTE A CONTRACT NOT TO EXCEED $208,188.63 OVER THE 
NEXT TWO YEARS WITH IMPLEMENTATION JUNE 2025 THROUGH SEPTEMBER 2025 NOT TO 
EXCEED $40,074.70 UNDER STATE CONTRACT (NASPO) WITH THE MASTER AGREEMENT 
#AR2488. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of entering 
into an agreement with OpenGov Software through SHI International Corp to replace Brightly (Asset Essentials) 
for transportation, parks and recreation, facilities, water distribution, fleet, walkability, signals, stormwater, and 
work order management and to authorize the mayor to execute a contract not to exceed $208,188.63 over the next 
two years with implementation June 2025 through September 2025 not to exceed $40,074.70” is enumerated, this 
consent item is thereby approved.  The agreement follows the mowing liens. 
 
7. CONSIDERATION A SPECIAL EVENT REQUEST BY THE STARKVEGAS JUNETEENTH 
COMMITTEE FOR UNITY TO HOLD JUNETEENTH ON JUNE 19TH, 20TH, AND 21ST AND HAVE 
CITY PARTICIPATION WITH IN-KIND SERVICES. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of a Special 
Event request by the StarkVegas Juneteenth Committee for Unity to hold Juneteenth on June 19th, 20th, and 21st 
and have City participation with in-kind services estimated at $4,750.00” is enumerated, this consent item is 
thereby approved. 
 
8. CONSIDERATION OF APPROVING ATWELL & GENT, P.A. FOR CONSTRUCTION 
ADMINISTRATION AND DESIGN MODIFICATIONS OF A MEDIUM VOLTAGE SERVICE THE 
MAIN STREET CORRIDOR IMPROVEMENT PROJECT FOR A TOTAL CONTRACT AMOUNT 
NOT TO EXCEED $33,750.00. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of Atwell & 
Gent, P.A. for construction administration and design modifications of a medium voltage service the Main Street 
Corridor Improvement Project for a total contract amount of $33,750.00” is enumerated, this consent item is 
thereby approved.  This agreement follows the OpenGov agreement. 
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OpenGov Statement of Work 
 
This Statement of Work (“SOW”) identifies services that OpenGov will perform for City of 
Starkville, MS (“Customer”) pursuant to the order for OpenGov Professional Services. This 
SOW may not be modified or amended except in a written agreement signed by a duly 
authorized representative of each party. The OpenGov Responsibilities section of this 
document can be found in Exhibit 1: Implementation Activities. Any additional services or 
support not detailed in Exhibit 1 will be considered out of scope. 
 

1.​ Project Scope 

Under this project, OpenGov will deliver cloud based solutions (detailed list in 
“Exhibit 1”). OpenGov's estimated charges and schedule are based on performance 
of the activities listed in the “OpenGov Responsibilities” section below.  Deviations 
that arise during the project will be managed through the procedure described in 
Section 14. 

2.​ Adjustments to the Project Scope, Estimated Schedule, Charges and other Terms   

Adjustments to the deliverables in Exhibit 1  may include charges on a 
time-and-materials or fixed-fee basis using OpenGov’s standard rates. 

3.​ Project Delivery 

3.1.  OpenGov will perform the work under this SOW remotely unless explicitly 
identified below. 
3.2.  OpenGov will use personnel and resources located across the United States, 
and may also include OpenGov-trained  implementation partners to support the 
delivery of services. 

4.​ Project Understanding 

4.1. Deviations that arise during the proposed project will be managed through the 
Change Order Process  (as defined in Section 14) , and may result in adjustments to 
the Project Scope, Estimated Schedule, Charges, and/or other terms. 
4.2. The OpenGov Suites are not customized beyond current capacities based on 
the latest release of the software. Implementation of any custom modification or 
integration developed by OpenGov; Customer internal staff;  or any third-party is 
not included in the scope of this project unless specifically listed in Exhibit 1. 
4.3. The customer is responsible for providing appropriate time and resources to 
the project to meet deliverables as outlined in the project plan. 
4.4. Data conversion services from other software system(s) or sources are not 
included in the scope of this project unless specifically listed in Exhibit 1.   
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5.​ OpenGov Responsibilities 

5.1. OpenGov will provide project management for the OpenGov responsibilities in 
this SOW.  This provides direction to OpenGov project personnel and a shared 
framework for project planning, communications, reporting, procedural and 
contractual activity.   
5.2. OpenGov will review the Project Plan with Customer’s Project Manager and key 
stakeholders to ensure alignment on agreed upon timelines. 
5.3. OpenGov will maintain project communications through Customer’s Project 
Manager. 
5.4. OpenGov will establish documentation and procedural standards for deliverable 
materials. 
5.5. OpenGov will assist Customer’s Project Manager to prepare and maintain the 
Project Plan for the performance of this SOW which will include the activities, tasks, 
assignments, and project milestones identified in Exhibit 1. 

6.​ Project Tracking and Reporting 

6.1. OpenGov will review project tasks, schedules, and resources and make changes 
or additions, as appropriate.  OpenGov will measure and evaluate progress against 
the Project Plan with Customer's Project Manager. 
6.2. OpenGov will work with Customer’s Project Manager to address and resolve 
deviations from the Project Plan. 
6.3. OpenGov will conduct regularly scheduled project status meetings. 
6.4. OpenGov will administer the Change Order Process with the Customer's Project 
Manager. 
6.5. Deliverable Materials: 

6.5.1. Weekly status reports 
6.5.2. Project Plan 
6.5.3. Project Charter, defining project plan and Go-live date 
6.5.4. Risk, Action, Issues and Decisions Register (RAID) 
 

6.6. Deliverable Sign-Off: OpenGov requests Sign-Offs  at various deliverables 
during the implementation of the project.  Once the Customer has signed-off on a 
deliverable, any additional changes requested by Customer on that deliverable will 
require a paid change order for additional hours for OpenGov to complete the 
requested changes.  

7.​ Communication and Escalation Procedure  

7.1. Active engagement throughout the implementation process is the foundation of 
a successful deployment. To help assess progress, address questions, and minimize 
risk during the course of deployment, both parties agree to the following: 
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7.1.1.  Regular communication aligned to the agreed upon Project Plan and 
timing.  
7.1.2. OpenGov expects our customers to raise questions or concerns as 
soon as they arise. OpenGov will do the same, in order to be able to address 
items when known. 

7.2. Executive involvement  
7.2.1. Executives may be called upon to clarify expectations and/or resolve 
confusion. 
7.2.2. Executives may be needed to steer strategic items to maximize the 
value through the deployment. 

7.3. Escalation Process 
7.3.1.  Identification of an issue impeding deployment progress or outcome, 
that is not acceptable. 
7.3.2. Customer or OpenGov Project Manager summarizes the problem 
statement and impasse. 
7.3.3. Customer and OpenGov Project Managers jointly outline solution 
acceptance and OpenGov Project Manager will schedule an Executive Review 
Meeting, if necessary. 
7.3.4. The resolution will be documented and signed off. 

8.​  Opengov Implementation Methodology 

 
 
Every OpenGov implementation will contain a structured methodology to properly 
plan and collaborate. The methodology consists of the following phases:  

●​ Initiate 
●​ Validate 
●​ Configure  
●​ Train  
●​ Launch 

8.1. Initiate 
8.1.1. OpenGov will provide customer entity configuration. 
8.1.2. OpenGov will provide system administrators creation. 
8.1.3. This activity is complete when the customer has access to their site. 
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8.1.4. Customer will sign-off on product access to complete the Initiate 
Phase of the project. 

8.2. Validate 
8.2.1. OpenGov will create a Solution Blueprint.  
8.2.2. OpenGov will confirm the Data Validation strategy. 
8.2.3. This activity is complete when the Solution Blueprint is presented to 
the customer. 
8.2.4. Customer will Sign-off on Initial Draft Solution Blueprint to complete 
the Validate Phase of the project. 

8.3. Configure 
8.3.1. OpenGov will configure the deliverables outlined in Exhibit 1. 
8.3.2. This activity is complete when all deliverables in Exhibit 1 are 
configured. 
8.3.3. Customer will provide Sign-off that all configuration deliverables have 
been completed and accepted. OpenGov will provide status and intermediate 
completion milestones as the project progresses to fully configured. 

 
8.4. Train 

8.4.1. Training will be provided in instructor-led virtual sessions unless 
otherwise specified in Exhibit 1. 
8.4.2. OpenGov will provide Administrator training. 
8.4.3. OpenGov will provide End User training (if listed in Exhibit 1). 
8.4.4. Customer will sign-off that training has been completed. 

8.5. Launch 
8.5.1. OpenGov will provide HyperAdopt support post Go-Live to ensure 
successful adoption. 
8.5.2. Customer will Sign-off on the HyperAdopt phase of the project which 
will transition the project from active deployment to Customer Success. 

9 . Customer Responsibilities 

9.1. The completion of the proposed scope of work depends on the full commitment 
and participation of Customer’s management and personnel. The Customer’s Project 
Manager should have access to the appropriate Customer Subject Matter Expert 
personnel needed for the successful implementation of the project. The 
responsibilities listed in this section are in addition to the responsibilities specified 
in the Agreement and are to be provided at no charge to OpenGov.  OpenGov's 
performance is predicated upon the following responsibilities being managed and 
fulfilled by the customer. Delays in performance of these responsibilities may result 
in a change order and/or delay of the completion of the project. 
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9.2. Provide the required data to OpenGov within five (5) days of the requests being 
made from the OpenGov Project Manager. The Customer will be responsible for any 
potential charges from third parties to access and provide the data. 
9.3. Maintain the same format and access to data on an ongoing basis. Any changes 
to the underlying data or data source may require a change order or charge in the 
future. 

10. Customer’s Project Manager 

10.1. Create, with OpenGov’s assistance, the Project Charter for the performance of 
this SOW which will include the activities, tasks, assignments, milestones and 
estimates. 
10.2. Manage Customer personnel and responsibilities for this project (for example: 
ensure personnel complete any self-paced training sessions, configuration, 
validation or user acceptance testing). 
10.3. Identify and assign Subject Matter Experts (SME). 
10.4. Serve as the communication liaison between OpenGov and Customer 
representatives participating in the project. 
10.5. Participate in project status meetings. 
10.6. Obtain and provide information, data, and decisions within ten  (10) business 
days of OpenGov’s request unless Customer and OpenGov agree in writing to a 
different response time. 
10.7. Resolve deviations from the estimated schedule. 
10.8. Help resolve project issues and escalate issues within Customer’s 
organization, as necessary. 
10.9. Administer the Change Order Process with the Project Manager, if applicable. 

 
11.  Acceptance Procedure 

11.1.  The completed items in Exhibit 1 will be submitted to the Customer’s Project 
Manager. 
11.2.  Customer’s Project Manager will have decision authority to approve/reject all 
Project Criteria, Phase Acceptance and Engagement Acceptance. 
11.3.  Within five  (5) business days of receipt, the Customer’s Project Manager will 
either accept the Deliverable Material or provide OpenGov’s Project Manager a 
written list of requested revisions. If OpenGov receives no response from the 
Customer’s Project Manager within five (5) business days, then the Deliverable 
Material will be deemed accepted. The process will repeat for the requested 
revisions until acceptance. 
11.4. All acceptance milestones and associated review periods will be tracked on 
the Project Plan. 
11.5 Both OpenGov and Customer recognize that failure to complete tasks and 
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respond to open issues may have a negative impact on the Project.  
11.6. For any tasks not yet complete, OpenGov and/or Customer will provide 
sufficient resources to expedite completion of tasks to prevent negatively 
impacting the Project.  
11.7.  Excluding delays caused by a force majeure event, if OpenGov in good faith 
reasonably determines that Customer’s personnel or contractors are not 
completing Customer’s responsibilities described in the applicable SOW timely or 
accurately, OpenGov may place the Professional Services on hold after providing a 
minimum of seven days written notice to Customer. If OpenGov places a Customer 
on hold, OpenGov will ensure that Customer is made aware of its obligations 
necessary for OpenGov to continue performing the Professional Services in the on 
hold notice. Upon placing a customer on hold, OpenGov may, without penalty, 
suspend Professional Services to the Customer and reallocate resources until the 
Customer has fulfilled its obligations. OpenGov shall bear no liability or otherwise 
be responsible for delays in the provision of the Professional Services occasioned 
by Customer’s failure to complete Customer’s responsibilities. 

12. Estimated Schedule 

12.1. OpenGov will schedule resources after the signature of the order form is 
received. Unless specifically noted, the OpenGov assigned Project Manager will 
work with Customer Project Manager to develop the Project Charter for all 
requested deliverables under this SOW. OpenGov reserves the right to adjust the 
schedule based on the availability of OpenGov resources and/or Customer 
resources, and the timeliness of deliverables provided by the Customer. 
12.2. The Services are currently estimated to start within two (2) weeks but no later 
than four (4) weeks from signatures on Order Forms. 
 

13. Illustrative Project Timelines 

13.1. The typical project timelines are for illustrative purposes only and may not 
reflect Customer’s use cases. The order of delivery of the suite(s) will be determined 
during the project planning activities in the Initiate Phase.  
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14.  Change Order Process 

14.1. This SOW and related efforts are based on the information provided and gathered 
by OpenGov. Customer acknowledges that changes to the scope may require additional 
effort or time, resulting in additional cost. Any change to scope must be agreed to in 
writing, by both Customer and OpenGov, and documented via a Change Order.  No 
verbal agreement will be binding on OpenGov or Customer.   
14.2. A Change Order is defined as work that is added to or deleted from the original 
scope of this SOW. Depending on the magnitude of the change, it may or may not alter 
the original contract amount or completion date. Changes might include but are not 
limited to: 

14.2.1. Timeline for completion. 
14.2.2. Sign off process. 
14.2.3. Cost of change and/or invoice timing. 
14.2.4. Amending the SOW to correct an error. 
14.2.5 Extension of work as the complexity identified exceeds what was 
expected by Customer or OpenGov. 
14.2.6. Change in type of OpenGov resources to support the SOW. 

14.3.The approval process for a Change Order is as follows:  
14.3.1.Identification and documentation of a need for modification to the scope 
of the project as defined in the Statement of Work and any subsequent change 
orders. 
14.3.2. A Change Order is created and Customer and OpenGov review. The 
Customer will then provide Sign-off. 
14.3.3. Change Order is incorporated into the Statement of Work and 
implemented. 
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Exhibit 1: Implementation Activities 

Enterprise Asset Management Phase 1 
 
Use Cases Build for Enterprise Asset Management: 
 

●​ Transportation 
●​ Parks and Rec 
●​ Facilities 
●​ Water Distribution 
●​ Fleet 

Initiate  
OpenGov will: 

●​ Setup a hosted, sandbox and production OpenGov Asset Management environment.  
●​ Provide an overview, up to two (2) hours, of OpenGov and ArcGIS Online user-based 

logins and User/Role functionality. 
●​ Provide a template file to be utilized by Customer staff to populate Roles and Users 

to be utilized for OpenGov Asset Management. 
●​ Utilize the template to create users and roles in OpenGov Asset Management. (Note: 

Subsequent User and/or Role changes will be Customer administrator’s 
responsibility.) 

●​ Provide documentation and guidance, up to four (4) hours, for Customer  technical 
GIS staff to configure Esri Basemap Services for OpenGov Asset Management 
integration. Guidance will be geared towards OpenGov Asset Management/Esri 
integration functionality and requirements. 

●​ Setup the OpenGov Asset Management Platform, including the Request, Work, 
Resource, and Asset Management areas of the software. Asset Management 
solutions will be set up for all solutions referenced in the Assets section of the scope 
unless otherwise noted. 

●​ Implement identity provider initiated SSO for Microsoft ADFS, Microsoft Azure AD, 
or Okta. 

 
OpenGov Assumptions: 

●​ OpenGov assumes that the customer is responsible for performing quality control measures 
on its data in EAM. 

 
Completion Criteria: 

●​ The project kicked off with an  initial project timeline delivered. 

Validate 
OpenGov will: 
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●​ Provide a remote, up to twenty (20) hours, requirement gathering workshop to 
increase our understanding of Customer business and functional goals. Through 
workshops and interviews, OpenGov will identify best fit scenarios for OpenGov 
Asset Management and provide a brief including any challenges as well as 
recommendations for OpenGov Asset Management best practices relevant to 
Customer implementation. 

 
Completion Criteria: 

●​ Completion of requirements gathering workshop. 

Configure 
 
Configurations   
OpenGov will: 

●​ Provide configuration services, including: 
o​ Up to ten (10) custom fields and up to two (2) custom layouts per asset type 

listed in the Assets section below 
o​ Up to thirty (30) custom fields and up to ten (10) custom layouts to be utilized 

in any of the shared areas of the system, such as Tasks 
o​ Up to twenty (20) automations 
o​ Up to twenty (20) preventative maintenance plans 

 
OpenGov Assumptions: 

●​ Implementation of any custom modification developed by OpenGov; your internal staff;  or 
any third-party is not included in the scope of this project unless specifically listed above. 

 
 
Data Services 
OpenGov will: 

●​ Provide one sandbox and one production data load service through standard 
import/export functionality. OpenGov will provide template documents for data 
population. Once populated by Customer staff, OpenGov will load the data into 
Customer sandbox or production OpenGov Asset Management environment. Data 
loads may include data such as: 

o​ Parent level asset records 
o​ Asset location (spatial x/y) attributes 
o​ Parent level resource (Labor, Equipment Material, Vendor) records 
o​ Resource Rate (Labor, Equipment, Material) records 
o​ Standard system libraries 

 
●​ Provide  service for Customer  historical data listed below: 

o​ Asset Essentials data related to: Fleet assets and work history. 
o​ For the custom data conversion service(s) listed above, OpenGov will 

provide: 
▪​ A review of the historical data along with recommendations for 

OpenGov Asset Management best fit. 
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▪​ A field map workshop, which will identify where and how historical 
data will appear within OpenGov Asset Management 

▪​ A test conversion service to facilitate data conversion validation and 
testing 

▪​ One revision of the field map used for the test conversion service 
▪​ A production conversion service utilizing the final, approved field 

map 
o​ All data must be accessible to OpenGov from a SQL DB, SQL View, Access DB 

or Comma Delimited Files. 
o​ Maximum historical record count: 

▪​ Requests : 150,000 
▪​ Tasks: 1,000,000 
▪​ Overall Asset count: 2,000,000 

o​ Exclusions: 
▪​ Child records and associated child-level attributes, condition 

inspection history, request history, attachments,  and resources.  
 
OpenGov Assumptions: 

●​ OpenGov assumes that the customer is responsible for performing quality control measures 
on its data in EAM. 

●​ Data conversion services from other software system(s) or sources (including Navigator 
databases) are not included in the scope of this project unless specifically listed above. 

 
Assets 
OpenGov will: 

●​ Provide installation and training on the following asset types: 
o​ Transportation (8) 

▪​ Bridge; Light Fixture; Pavement; Sign; Guardrail; Marking; Pavement 
Area; Support 

o​ Parks and Recreation (10) 
▪​ Athletic Space; Fence; Park; Park Structure; Playground Equipment; 

Bench; Landscape Area; Park Amenity; Playground; Tree 
o​ Facilities (25) 

▪​ Facility; Other Site Construction; Selective Building Demolition; Site 
Improvement;  Site Preparation; Facility Floor; Basement 
Construction; Conveying; Exterior Enclosures; Facility 
Electrical; Facility Equipment; Fire 
Protection; Foundations; Furnishings; HVAC; Interior 
Construction; Interior Finishes; Plumbing; Roofing; Site 
Electrical Utilities; Site Mechanical Utilities; Spaces; Special 
Construction; Stairs; Superstructure 

o​ Water Distribution (9) 
▪​ Water Backflow; Water Facility; Water Hydrant; Water Lateral; Water 

Main; Water Meter; Water Pump; Water Valve; Water Storage Tank 
o​ Fleet (1) 

▪​ Fleet 
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Completion Criteria: 

●​ Customer sign-off on ability to login and access to the sandbox. 
 

Train 
 
Foundational Training 

●​ Provide remote train-the-trainer training, up to two (2) hours, on overall system 
navigation and functionality to help familiarize Customer staff with the software 
environment and its common functions. Training topics include: 

o​ Dashboards 
o​ Standard KPI/ROI Gadgets 
o​ Logins/Permission 
o​ Layers 
o​ Filters 
o​ Maps 
o​ Grids 
o​ System Navigation 
o​ Views (List & Detail) 
o​ Standard Reports 
o​ Attachments 
o​ Requests, Work, Assets, Resources, Reports, and Administrator Tabs 

 
●​ Provide remote train-the-trainer training, up to one (1) hour, for an overview of 

Preventative Maintenance Plans. 
 

●​ Provide remote train-the-trainer training, up to one (1) hour, for an overview of Asset 
Condition Manager and Advanced Inspections.  

 
●​ Provide remote train-the-trainer training, up to two (2) hours, for an overview of 

Reporting. 
 

●​ Provide remote train-the-trainer training, up to two (2) hours, on OpenGov Asset 
Management Esri integration functionality. Training topics include: 

o​ OpenGov Asset Management Esri integration configuration options 
o​ Integration functionality (basemap and feature) 
o​ Overall Esri integration requirements, considerations, and OpenGov 

recommended best practices 
 

●​ Provide remote train-the-trainer training, up to two (2) hours, on OpenGov Asset 
Builder. Training topics include: 

o​ OpenGov Asset Management Administrator 
▪​ Structure Manager 
▪​ Library Manager 
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▪​ Layout Manager 
▪​ User/Role Configurations 

o​ OpenGov recommended best practices for expanding the system’s use 
and/or building assets 

 
OpenGov assumptions: 

●​ OpenGov assumes that the customer is responsible for testing its workflows, automations, 
integrations, and configurations within the EAM and will update the configurations as part 
of its testing and training  activities. 

 
Train the Trainer Training Event 

●​ Provide a remote, up to sixteen (16) hours, "train-the-trainer" training event. The 
training agenda will be defined and agreed upon by both OpenGov and Customer 
project manager. To avoid redundancy, and to utilize service time efficiently, 
training may cover a subset of the assets listed in the Asset section of the scope. 
Topics may include any of the following: 

o​ Request Management:  
▪​ Requests 
▪​ Requesters 
▪​ Task Creation from Requests 
▪​ Issue library (including settings such as Applies to Asset and 

Non-Location) 
▪​ OpenGov recommended best practices for Request and Requester 

Management 
o​ Work Management:  

▪​ Create Task(s) (Asset/Non-Asset) 
▪​ Assignments (Add, Edit, Remove) 
▪​ Task Menu Actions 
▪​ Related Work Items 
▪​ Create Work Order 
▪​ Associate Task to WO 
▪​ Repeat Work Orders 
▪​ Work Order Menu Actions 
▪​ Enter Resources 
▪​ Timesheets 
▪​ Activity library (including settings such as Applies to Asset, 

Inspection, Key Dates, Cost, and Productivity) 
▪​ OpenGov recommended best practices for Work Management 

o​ Asset Management:  
▪​ Asset Details 
▪​ Preventative Maintenance Plans 
▪​ Inspections 
▪​ Linked assets (if applicable) 
▪​ Container/Component Relationships (if applicable) 
▪​ OpenGov recommended best practices for Asset Management 

o​ Resource Management: 
▪​ Resource Details 
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▪​ Labor/Equipment Rates 
▪​ Material Management (Stock, Usage, Adjustments) 
▪​ Vendor Price Quotes 
▪​ OpenGov recommended best practices for Resource Management  

o​ OpenGov Mobile:  
▪​ Overall system functionality (Navigation, Interface, Maps, 

Attachments, Sorting) 
▪​ Work Management 

●​ Create and Update Tasks (Asset/Non-Asset) 
●​ Assign Tasks 
●​ Enter Resources 
●​ Inspections 

▪​ Asset Management 
●​  Create and Update Assets 

▪​ Request Management 
●​ View and Update Requests 
●​ View Requester information 
●​ Create Task from Request 

▪​ OpenGov recommended best practices for mobile device use 
o​ Fleet Management: 

▪​ Preventative Maintenance 
▪​ Task Management 
▪​ Vehicle Replacement Ratings (VRR) Equipment Detail information 
▪​ Fleet Reports 
▪​ OpenGov recommended best practices for Fleet Management 

o​ Administrator: 
▪​ Administrator: 

●​ User Administration, Role Administration, Asset Administration, 
Record Filter Administration, Import/Export, Scheduled Process 
Log, Error Log 

▪​ Settings: 
●​ System Settings, Map Administration, Geocode Settings, GIS 

Integration settings, Asset Color Manager 
▪​ Manager: 

●​ Layout Manager, Library Manager, Preventative Maintenance, Asset 
Condition Manager, Notification Manager, Structure Manager, 
Automation  

●​ Manager 
 
Core Training: 

●​ Provide Preventative Maintenance Plans remote train-the-trainer training, up to 
three (3) hours. Training topics include: 

o​ Preventative Maintenance 
o​ OpenGov recommended best practices for proactive asset management 
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●​ Provide Advanced Inspections, Asset Condition Manager, and Asset Risk remote 
train-the-trainer training, up to four (4) hours. Training topics include: 

o​ Performance Management 
▪​ Prediction Groups 
▪​ Minimum Condition Groups 
▪​ Activities and Impacts 
▪​ Criticality Factor 
▪​ Install/Replaced Dates 

o​ Business Risk Exposure 
▪​ Risk 
▪​ Consequence of Failure 
▪​ Probability of Failure 

o​ OpenGov recommended best practices for  Asset Risk Functionality , 
advanced inspections and condition management 

●​ Provide Internal Request remote train-the-trainer training, up to two (2) hours. 
Training topics include: 

o​ Internal Requests 
▪​ Users 
▪​ Views 
▪​ Issue Library settings and management 

o​ OpenGov recommended best practices for advanced request management 
●​ Provide Advanced Material Management and Material Planning remote 

train-the-trainer training, up to four (4) hours. Training topics include: 
●​ Material Locations 
●​ Material Transfers 
●​ Material Orders 
●​ Settings: 

o​ Vendor Price Quotes 
o​ Re-order points 

●​ Material Planning 
o​ Status Default 
o​ Workflow Setup 
o​ Notifications 

●​ OpenGov recommended best practices for advanced material management 
and Material Planning. 

Completion Criteria 
●​ Core Training and train-the-trainer has been conducted. 

Launch 
 
OpenGov will: 
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●​ Provide remote, up to eight (8) hours, web conferences, of working sessions to answer any 
questions following solution acceptance. 

Completion Criteria:  
●​ Go Live Support has been conducted.  

Enterprise Asset Management Phase 2 
 
Use Cases Build for Enterprise Asset Management: 
 

●​ Walkability 
●​ Signals 
●​ Stormwater 

Initiate  
OpenGov will: 

●​ Setup a hosted, sandbox and production OpenGov Asset Management environment.  
●​ Provide an overview, up to two (2) hours, of OpenGov and ArcGIS Online user-based 

logins and User/Role functionality. 
●​ Provide a template file to be utilized by Customer staff to populate Roles and Users 

to be utilized for OpenGov Asset Management. 
●​ Utilize the template to create users and roles in OpenGov Asset Management. (Note: 

Subsequent User and/or Role changes will be Customer administrator’s 
responsibility.) 

●​ Provide documentation and guidance, up to four (4) hours, for Customer  technical 
GIS staff to configure Esri Basemap Services for OpenGov Asset Management 
integration. Guidance will be geared towards OpenGov Asset Management/Esri 
integration functionality and requirements. 

●​ Setup the OpenGov Asset Management Platform, including the Request, Work, 
Resource, and Asset Management areas of the software. Asset Management 
solutions will be set up for all solutions referenced in the Assets section of the scope 
unless otherwise noted. 

●​ Implement identity provider initiated SSO for Microsoft ADFS, Microsoft Azure AD, 
or Okta. 

 
OpenGov Assumptions: 

●​ OpenGov assumes that the customer is responsible for performing quality control measures 
on its data in EAM. 

 
Completion Criteria: 

●​ The project kicked off with an  initial project timeline delivered. 

Validate 
OpenGov will: 
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●​ Provide a remote, up to twelve (12) hours, requirement gathering workshop to 
increase our understanding of Customer business and functional goals. Through 
workshops and interviews, OpenGov will identify best fit scenarios for OpenGov 
Asset Management and provide a brief including any challenges as well as 
recommendations for OpenGov Asset Management best practices relevant to 
Customer implementation. 

 
Completion Criteria: 

●​ Completion of requirements gathering workshop. 

Configure 

Configurations   
OpenGov will: 

●​ Provide configuration services, including: 
o​ Up to ten (10) custom fields and up to two (2) custom layouts per asset type 

listed in the Assets section below 
o​ Up to thirty (30) custom fields and up to ten (10) custom layouts to be utilized 

in any of the shared areas of the system, such as Tasks 
o​ Up to twenty (20) automations 
o​ Up to twenty (20) preventative maintenance plans 

 
OpenGov Assumptions: 

●​ Implementation of any custom modification developed by OpenGov; your internal staff;  or 
any third-party is not included in the scope of this project unless specifically listed above. 

 
Data Services 
OpenGov will: 

●​ Provide one sandbox and one production data load service through standard 
import/export functionality. OpenGov will provide template documents for data 
population. Once populated by Customer staff, OpenGov will load the data into 
Customer sandbox or production OpenGov Asset Management environment. Data 
loads may include data such as: 

o​ Parent level asset records 
o​ Asset location (spatial x/y) attributes 
o​ Parent level resource (Labor, Equipment Material, Vendor) records 
o​ Resource Rate (Labor, Equipment, Material) records 
o​ Standard system libraries 

 
OpenGov Assumptions: 

●​ OpenGov assumes that the customer is responsible for performing quality control measures 
on its data in EAM. 

●​ Data conversion services from other software system(s) or sources (including Navigator 
databases) are not included in the scope of this project unless specifically listed above. 

 
Assets 
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OpenGov will: 

●​ Provide installation and training on the following asset types: 
o​ Walkability (7) 

▪​ ADA Ramp; Pavement Area: Sign; Tree; Light Fixture; Sidewalk; 
Support 

o​ Signals (8) 
▪​ Preemption; Signal Cabinet; Signal Head; Traffic Camera; Signalized 

Intersection; Signal Controller; Signal Monitor; Traffic Detector 
o​ Stormwater (9) 

▪​ Storm Basin; Storm Channel; Storm Culvert; Storm Facility; Storm 
Inlet; Storm Manhole; Storm Outlet; Storm Pipe; Storm Pump 

 
Completion Criteria: 

●​ Customer sign-off on ability to login and access to the sandbox. 

Train 
 
Foundational Training 

●​ Provide remote train-the-trainer training, up to two (2) hours, on overall system 
navigation and functionality to help familiarize Customer staff with the software 
environment and its common functions. Training topics include: 

o​ Dashboards 
o​ Standard KPI/ROI Gadgets 
o​ Logins/Permission 
o​ Layers 
o​ Filters 
o​ Maps 
o​ Grids 
o​ System Navigation 
o​ Views (List & Detail) 
o​ Standard Reports 
o​ Attachments 
o​ Requests, Work, Assets, Resources, Reports, and Administrator Tabs 

 
●​ Provide remote train-the-trainer training, up to one (1) hour, for an overview of 

Preventative Maintenance Plans. 
 

●​ Provide remote train-the-trainer training, up to one (1) hour, for an overview of Asset 
Condition Manager and Advanced Inspections.  

 
●​ Provide remote train-the-trainer training, up to two (2) hours, for an overview of 

Reporting. 
 

●​ Provide remote train-the-trainer training, up to two (2) hours, on OpenGov Asset 
Management Esri integration functionality. Training topics include: 
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o​ OpenGov Asset Management Esri integration configuration options 
o​ Integration functionality (basemap and feature) 
o​ Overall Esri integration requirements, considerations, and OpenGov 

recommended best practices 
 

●​ Provide remote train-the-trainer training, up to two (2) hours, on OpenGov Asset 
Builder. Training topics include: 

o​ OpenGov Asset Management Administrator 
▪​ Structure Manager 
▪​ Library Manager 
▪​ Layout Manager 
▪​ User/Role Configurations 

o​ OpenGov recommended best practices for expanding the system’s use 
and/or building assets 

 
OpenGov assumptions: 

●​ OpenGov assumes that the customer is responsible for testing its workflows, automations, 
integrations, and configurations within the EAM and will update the configurations as part 
of its testing and training  activities. 

 
Train the Trainer Training Event 

●​ Provide a remote, up to sixteen (16) hours, "train-the-trainer" training event. The 
training agenda will be defined and agreed upon by both OpenGov and Customer 
project manager. To avoid redundancy, and to utilize service time efficiently, 
training may cover a subset of the assets listed in the Asset section of the scope. 
Topics may include any of the following: 

o​ Request Management:  
▪​ Requests 
▪​ Requesters 
▪​ Task Creation from Requests 
▪​ Issue library (including settings such as Applies to Asset and 

Non-Location) 
▪​ OpenGov recommended best practices for Request and Requester 

Management 
o​ Work Management:  

▪​ Create Task(s) (Asset/Non-Asset) 
▪​ Assignments (Add, Edit, Remove) 
▪​ Task Menu Actions 
▪​ Related Work Items 
▪​ Create Work Order 
▪​ Associate Task to WO 
▪​ Repeat Work Orders 
▪​ Work Order Menu Actions 
▪​ Enter Resources 
▪​ Timesheets 
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▪​ Activity library (including settings such as Applies to Asset, 
Inspection, Key Dates, Cost, and Productivity) 

▪​ OpenGov recommended best practices for Work Management 
o​ Asset Management:  

▪​ Asset Details 
▪​ Preventative Maintenance Plans 
▪​ Inspections 
▪​ Linked assets (if applicable) 
▪​ Container/Component Relationships (if applicable) 
▪​ OpenGov recommended best practices for Asset Management 

o​ Resource Management: 
▪​ Resource Details 
▪​ Labor/Equipment Rates 
▪​ Material Management (Stock, Usage, Adjustments) 
▪​ Vendor Price Quotes 
▪​ OpenGov recommended best practices for Resource Management  

o​ OpenGov Mobile:  
▪​ Overall system functionality (Navigation, Interface, Maps, 

Attachments, Sorting) 
▪​ Work Management 

●​ Create and Update Tasks (Asset/Non-Asset) 
●​ Assign Tasks 
●​ Enter Resources 
●​ Inspections 

▪​ Asset Management 
●​  Create and Update Assets 

▪​ Request Management 
●​ View and Update Requests 
●​ View Requester information 
●​ Create Task from Request 

▪​ OpenGov recommended best practices for mobile device use 
o​ Administrator: 

▪​ Administrator: 
●​ User Administration, Role Administration, Asset Administration, 

Record Filter Administration, Import/Export, Scheduled Process 
Log, Error Log 

▪​ Settings: 
●​ System Settings, Map Administration, Geocode Settings, GIS 

Integration settings, Asset Color Manager 
▪​ Manager: 

●​ Layout Manager, Library Manager, Preventative Maintenance, Asset 
Condition Manager, Notification Manager, Structure Manager, 
Automation  

●​ Manager 
 
Core Training: 
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●​ Provide Preventative Maintenance Plans remote train-the-trainer training, up to 
three (3) hours. Training topics include: 

o​ Preventative Maintenance 
o​ OpenGov recommended best practices for proactive asset management 

●​ Provide Advanced Inspections, Asset Condition Manager, and Asset Risk remote 
train-the-trainer training, up to four (4) hours. Training topics include: 

o​ Performance Management 
▪​ Prediction Groups 
▪​ Minimum Condition Groups 
▪​ Activities and Impacts 
▪​ Criticality Factor 
▪​ Install/Replaced Dates 

o​ Business Risk Exposure 
▪​ Risk 
▪​ Consequence of Failure 
▪​ Probability of Failure 

o​ OpenGov recommended best practices for  Asset Risk Functionality , 
advanced inspections and condition management 

●​ Provide Advanced Material Management and Material Planning remote 
train-the-trainer training, up to four (4) hours. Training topics include: 

●​ Material Locations 
●​ Material Transfers 
●​ Material Orders 
●​ Settings: 

o​ Vendor Price Quotes 
o​ Re-order points 

●​ Material Planning 
o​ Status Default 
o​ Workflow Setup 
o​ Notifications 

●​ OpenGov recommended best practices for advanced material management 
and Material Planning. 

Completion Criteria 
●​ Core Training and train-the-trainer has been conducted. 

Launch 
OpenGov will: 

●​ Provide remote, up to eight (8) hours, web conferences, of working sessions to answer any 
questions following solution acceptance. 

Completion Criteria:  
●​ Go Live Support has been conducted. 
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9. CONSIDERATION OF RENEWING THE UNIFORM CONTRACT WITH UNIFIRST 
CORPORATION IN THE AMOUNT OF $143.11 PER WEEK TO PROVIDE UNIFORMS FOR THE 
STREET DEPARTMENT BASED ON PAST SERVICE AND QUALITY. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of renewing 
the uniform contract with UniFirst Corporation in the amount of $143.11 per week to provide uniforms for the 
Street Department based on past service and quality” is enumerated, this consent item is thereby approved. 
The contract follows this page. 
 
10. CONSIDERATION OF APPROVING ATWELL & GENT, P.A. FOR THE MAIN STREET 
IMPROVEMENTS FIBER DESIGN AND PLANNING PROJECT FOR AN HOURLY NOT TO 
EXCEED PROFESSIONAL SERVICES CONTRACT FOR A TOTAL AMOUNT NOT TO EXCEED 
$45,000.00. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of approving 
Atwell & Gent, P.A. for the Main Street Improvements Fiber Design and Planning Project for an hourly not to 
exceed professional services contract for a total amount of $45,000.00” is enumerated, this consent item is thereby 
approved.  The contract follows the UniFirst contract. 
 
11. CONSIDERATION OF TRAVEL FOR THE CITY ENGINEERING INSPECTOR, MARK NANCE, 
TO ATTEND THE NATIONAL ADA SYMPOSIUM IN ATLANTA, GA ON THE DATES OF JUNE 15-
18 WITH ADVANCED TRAVEL AND REGISTRATION COSTS NOT TO EXCEED $2,400.00. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of travel for 
the City Engineering Inspector, Mark Nance, to attend the National ADA Symposium in Atlanta, GA on the dates 
of June 15-18 with advanced travel and registration costs not to exceed $2,400.00” is enumerated, this consent 
item is thereby approved. 
 
12. ACCEPTANCE OF APRIL 2025 FINANCIAL STATEMENTS. 
 

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “acceptance of the April 
2025 Financial Statements as presented” is enumerated, this consent item is thereby approved. 
 
13. CONSIDERATION OF RENEWING PROPERTY, VEHICLE AND EQUIPMENT INSURANCE 
SERVICES WITH TRAVELER’S INSURANCE COMPANY FOR ONE YEAR. 
 

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of renewing 
property, vehicle and equipment insurance services with Traveler’s Insurance Co for one year” is enumerated, 
this consent item is thereby approved. 
 
14. CONSIDERATION OF THE PURCHASE OF 6 SETS OF FIREFIGHTING TURNOUT GEAR 
FROM NAFECO AND CATS, WHICH ARE COMPATIBLE WITH EXISTING GEAR, AT A TOTAL 
COST NOT TO EXCEED $23,000.00. 
 

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of the purchase 
of essential firefighting turnout gear for Reserve/Part-time firefighters as a sole source purchase based on existing 
equipment compatibility at a cost not to exceed $23,000.00” is enumerated, this consent item is thereby approved. 





















 

 

15. CONSIDERATION TO APPLY FOR AND RECEIVE FY 2025 EMERGENCY MEDICAL 
SERVICES OPERATING FUND (EMSOF) GRANT IN THE AMOUNT OF $14,855.00 TO USE 
TOWARD PURCHASE OF A SPRINT TRUCK. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval to apply for 
and receive FY 2025 Emergency Medical Services Operating Fund (EMSOF) Grant in the amount of $14,855 to 
use toward purchase of a Sprint Truck” is enumerated, this consent item is thereby approved. 
 
16. CONSIDERATION TO HIRE ANDREW BICHON, TYLER DIEBOLD AND FABIOLA GUEDEZ 
AS STUDENT INTERNS FOR THE STARKVILLE UTILITIES DEPARTMENT. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval to hire Andrew 
Bichon, Tyler Diebold and Fabiola Guedez as Student Interns for the Starkville Utilities Department” is 
enumerated, this consent item is thereby approved. 
 
17. CONSIDERATION TO HIRE HAYDEN HOLLY AS A NON -CERTIFIED POLICE OFFICER. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval to hire Hayden 
Holly as a non-certified Starkville Police Officer” is enumerated, this consent item is thereby approved. 
 
18. CONSIDERATION TO HIRE CASEY RAY AS A TEMPORARY SEASONAL AIRCRAFT 
LINEMAN (FBO) AT THE STARKVILLE AIRPORT. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval to hire Casey 
Ray as an Aircraft Lineman (FBO) at the Starkville Airport” is enumerated, this consent item is thereby approved. 
 
19. CONSIDERATION FOR JOY LANDRY TO ASSUME ADDITIONAL DUTIES IN A DUAL-ROLE 
CAPACITY AS THE ADMINISTRATIVE ASSISTANT FOR THE SANITATION DEPARTMENT AND 
THE RECEPTIONIST AT THE CITY HALL FRONT DESK. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval for Joy Landry 
to assume additional duties in a dual-role capacity as the Administrative Assistant for the Sanitation Department 
and the Receptionist at the City Hall front desk with costs to be shared equally between Sanitation and Human 
Resources” is enumerated, this consent item is thereby approved. 
 
20. CONSIDERATION OF DISCIPLINARY ACTION RECOMMENDED BY CHIEF OF POLICE 
MARK BALLARD AS A RESULT OF I.A.# 25-05-001 FOR A STARKVILLE POLICE DEPARTMENT 
EMPLOYEE DISCIPLINE OF POLICE OFFICER. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of disciplinary 
action recommended by Chief of Police Mark Ballard as a result of I.A.# 25-05-001 for a Starkville Police 
Department employee” is enumerated, this consent item is thereby approved. 
 
  



21. CONSIDERATION OF CHANGE ORDER #4 FOR THE MCKEE PARK IMPROVEMENTS 
PROJECT IN THE AMOUNT OF AN $18,371.95 INCREASE WITH ETHOS CONTRACTING GROUP 
TO INCLUDE ADDITIONAL TREES FOR THE AMPHITHEATER, AND ADDITIONAL DRAINAGE 
FOR THE PLAYGROUND AREAS.

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of Change 
Order #4 for the McKee Park Improvements Project in the amount of an $18,371.95 increase with Ethos 
Contracting Group for additional trees for the amphitheater, and additional drainage for the playground areas” is 
enumerated, this consent item is thereby approved.  The Change Order follows this page. 

22. CONSIDERATION OF APPROVING CHANGE ORDER #1 TO BYRUM FOR THE J. L. KING BOX 
CULVERT REPLACEMENT PROJECT IN THE AMOUNT OF $65,053.55.

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of Change 
Order #1 for the J. L. King Box Culvert Replacement project in the amount of $65,053.55 which includes the 
addition of concrete collars at the construction joints of the box culvert, as recommended by the Mississippi 
Department of Transportation (MDOT) for poured-in-place construction” is enumerated, this consent item is 
thereby approved.  

23. CONSIDERATION FOR STEPHEN GARCIA AND COLE BRITT TO ATTEND THE MISSISSIPPI 
TENNESSEE TACTICAL OFFICERS’ ASSOCIATION SWAT COURSE #41 IN MEMPHIS, 
TENNESSEE MAY 26TH – JUNE 6TH AT A COST NOT TO EXCEED $3,500.00.

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval for Stephen 
Garcia and Cole Britt to attend the Mississippi Tennessee Tactical Officers’ Association Swat Course #41 in 
Memphis, Tennessee May 26th – June 6th at a cost not to exceed $3,500.00” is enumerated, this consent item is 
thereby approved. 

24. CONSIDERATION TO ENTER A NON-COMPENSATED SPECIAL INVESTIGATOR 
CONTRACT, UNDER MISSISSIPPI CODE SECTION 41-29-112, BETWEEN THE MISSISSIPPI 
BUREAU OF NARCOTICS (MBN), INVESTIGATOR MICHAEL MCCLENDON AND STARKVILLE 
POLICE DEPARTMENT WITH INVESTIGATOR MICHAEL MCCLENDON AS A NON-
COMPENSATED SPECIAL CONTRACT INVESTIGATOR UNDER MS CODE 41-29-112 BY THE 
CONDITIONS SET FORTH IN THE CONTRACT.

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval to enter a 
Non-Compensated Special Investigator Contract under Mississippi Code Section 41-29-112, between The 
Mississippi Bureau of Narcotics (MBN), Investigator Michael McClendon and Starkville Police Department with 
MBN appointing Investigator Michael McClendon as a non-compensated Special Contract Investigator under MS 
Code 41-29-112 by the conditions set forth in the contract” is enumerated, this consent item is thereby approved. 

25. CONSIDERATION TO ACCEPT THE LOW QUOTE FROM MAGNOLIA PUMP & EQUIPMENT 
INC. IN THE AMOUNT OF $9,764.00 FOR A 50HP PUMP FOR TRIM CANE PUMP STATION.

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of to accept 
the low quote from Magnolia Pump & Equipment Inc. repair a 50hp pump for the Trim Cane Pump Station in the 
amount of $11,908.50” is enumerated, this consent item is thereby approved. 
Two quotes received: Magnolia Pump & Equipment Inc. $11,908.50 and Cooper Electric - $13,997.03 





PCO #1

TO: The City of Starkville

PROJECT: JL King Park 

RE: Collars 

COST: 65,053.55$                      

COST BREAK DOWN

DESCRIPTION QTY UNIT COST TOTAL

1 Added labor 20 EA 1,190.00$                    23,800.00$               

2 Added concrete materials 20 EA 320.00$                       6,400.00$                 

3 Added rebar materials 20 EA 441.00$                       8,820.00$                 

4 Added forming/concrete accessories 20 EA 200.00$                       4,000.00$                 

5 Additional Pumping Fees 6 EA 1,800.00$                    10,800.00$               

Subtotal 53,820.00$               

Contractor's Fee 15% 1 LS 8,073.00$                    8,073.00$                 

Bond 1 LS 900.00$                       900.00$                    

MPC Tax 3.6% 1 LS 2,260.55$                    2,260.55$                 

GRAND TOTAL 65,053.55$           

Thanks,

Orry Lawrence, Project Manager 
Byrum Construction Inc.

ADDED TIME TO CONTRACT: 0 Days

CLARIFICATIONS: 

5.9.2025

SCOPE OF WORK: Add collars to the box culvert at 60' spacing 

















 

 

26. CONSIDERATION OF EMERGENCY AUTHORIZATION, AS PER MISSISSIPPI CODE 
SECTION 31-7-13 (K) THAT AN EMERGENCY EXISTS SUCH THAT TO DELAY REPAIRS BY 
CALLING FOR A SPECIAL CALLED MEETING TO CHOOSE THE LOWER OF TWO QUOTES 
PRIOR TO REPAIR WOULD HAVE BEEN DETRIMENTAL TO THE INTEREST OF THE 
GOVERNING AUTHORITY, TO PURCHASE A 50HP PUMP FOR THE TRIM CANE PUMP 
STATION IN THE AMOUNT OF $11,908.50. 
 
Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of emergency 
authorization, as per Mississippi Code Section 31-7-13 (K) that an emergency exists such that to delay REPAIRS 
by calling for a special called meeting to choose the lower of two quotes prior to repair would have been 
detrimental to the interest of the governing authority, to purchase a 50hp pump for the Trim Cane Pump Station 
in the amount of $11,908.50” is enumerated, this consent item is thereby approved. 
 

Two quotes received at time of failure:  
Magnolia Pump & Equipment Inc. $11,908.50 and Cooper Electric $13,997.03 
 
27. CONSIDERATION TO APPROVE WORK ORDER #12 – AMENDMENT #1 WITH GARVER TO 
PROVIDE ADDITIONAL SUPPORT RELATED TO ONGOING LITIGATION RELATED TO THE 
WASTEWATER TREATMENT PLANT AERATORS. 
 

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of Work 
Order #12 – Amendment #1 with Garver to provide additional support related to ongoing litigation related to the 
wastewater treatment plant aerators” is enumerated, this consent item is thereby approved.  The work order 
follows this page. 
 
28. CONSIDERATION OF TASK ORDER #3 WITH NEEL SCHAFFER FOR ENGINEERING 
SERVICES FOR THE BLUEFIELD AREA WATER MAIN REPLACEMENT PROJECT. 
 

Upon the motion of Alderman Moreland, duly seconded by Alderman Vaughn, and adopted by the Board to 
approve the May 20, 2025 Official Agenda, and to accept items for consent, whereby the “approval of Task Order 
#3 with Neel Schaffer for engineering services for the Bluefield Area Water Main Replacement Project to perform 
engineering services, including preliminary engineering and environmental, design, and CE&I for the proposed 
project” is enumerated, this consent item is thereby approved.  The task order follows the Garver work order. 
 
  











ANNOUNCEMENTS AND COMMENTS: 

MAYOR’S COMMENTS:  
Mayor Spruill introduced new firemen Jonathan Miles, Graham Murphree, Chance Null and Joseph Phillips.  She 
noted there would be citywide pickup by the Sanitation dept on Tuesday, May 27, due to Memorial Day 
holiday on May 26.  She noted the large crowd earlier at the Main Street Renovation Graoundbreaking.
Mayor Spruill introduced Police Chief Mark Ballard who presented the Life Saver Award to Cameron Bell.  On 
May 3, Officer Bell made life saving choices during a fire at a home on Plum Road by rushing to the calls for 
help and rescuing the handicapped resident of the home. Many fellow officers were in attendance.

BOARD OF ALDERMEN COMMENTS: 

Alderman Perkins listed all the polling places for the upcoming June 3, 2025 Municipal General Election and 
encouraged everyone to exercise their right to vote.  He thanked everyone for their assistance with cleanup and 
safety after the May 8 storm. There were no injuries despite the damages incurred.  He recently spoke at the 
DARE graduations and complimented Starkville Police for the education they provide young children in the 
program.   The Vice Mayor then thanked the City Clerk’s office for their treatment of absentee voters during the 
primary.   

CITIZEN COMMENTS: 

Alvin Turner, Ward 7, noted the citizens are pleased with the growth of the City, but concerned with the Main 
Street construction and handicap accessibility to building on Main Street during the construction. 
Mayor’s Youth Council – several members of the Mayor’s Youth Council thanked the Mayor and Board for their 
support throughout the year.   

PUBLIC APPEARANCE:  None 

PUBLIC HEARING: 

PUBLIC HEARING AND CONSIDERATION OF SE 25-02: A REQUEST FOR SPECIAL EXCEPTION 
TO ALLOW THE USE OF TOWNHOMES ON THE SOUTH SIDE OF LYNN LANE DIRECTLY EAST 
OF FIELDGATE DRIVE IN A TN-N ZONING DISTRICT. 

Community Planner Daniel Havelin presented SE 25-02 a request for Special Exception to allow the use of 
townhomes on the south side of Lynn Lane directly east of Fieldgate Drive in a TN-N zoning district. The 
applicant, Kraker Real Estate, LLC, is seeking a Special Exception to allow for the use of “Dwelling, Townhouse/ 
Rowhouse” located on the south side of Lynn Lane directly east of Fieldgate Drive in a TN-N zoning district with 
the property #102I-00-002.01. The applicant is proposing to build two townhome buildings with three dwelling 
units in each building. The proposed parking is located behind the buildings. The Use Chart in Section 13.3 of 
the Unified Development Code requires a Special Exception for “Dwelling, Townhouse/ Rowhouse” in a TN-N 
zoning district. The proposed use requires constructing a new building and a major modification to an existing 
site. Therefore, the request will be reviewed as a Special Exception. Section 3.4.1 of the Unified Development 
Code also requires that the Special Exception meet the additional standards for that use. The proposed 
development appears to meet the additional standards. Site Plan approval and Architecture Review will be 
required prior to issuance of a building permit.   

Slade Kraker was present to answer any questions and thanked the Board for their consideration. 

Mayor Spruill opened the Public Hearing.  There being no comments, the Mayor closed the Public Hearing. 



 

 

29.  CONSIDERATION OF SE 25-02: A REQUEST FOR SPECIAL EXCEPTION TO ALLOW THE 
USE OF TOWNHOMES ON THE SOUTH SIDE OF LYNN LANE DIRECTLY EAST OF FIELDGATE 
DRIVE IN A TN-N ZONING DISTRICT. 
 

Alderman Sistrunk, duly seconded by Alderman Brooks, offered a motion for the City of Starkville to approve Special 
Exception request SE 25-02 to allow for the placement of two townhome buildings with three units each on the south 
side of Lynn Lane on a lot with the property #102I-00-002.01.  The Board voted as follows:  
 

Alderman Kim Moreland         Voted:  Yea 
Alderman Sandra Sistrunk Voted:  Yea 
Alderman Jeffrey Rupp Voted:  Absent 
Alderman Mike Brooks Voted:  Yea 
Alderman Hamp Beatty Voted:  Yea 
Alderman Roy A’. Perkins  Voted:  Yea 
Alderman Henry Vaughn, Sr.  Voted:  Yea 
 

Having received a majority affirmative vote, Mayor Spruill declared the motion passed. 
 
PUBLIC HEARING AND CONSIDERATION OF LOT MOWINGS OF PROPERTIES (106 
SHADOWOOD, 241 CRITZ, 2400 DOUGLAS MCARTHUR, 300 SCALES, 314 LOUISVILLE AND 603 
HANCOCK) ON THE PROPERTY MOWING LIST FOR ADJUDICATION AS MENACES TO THE 
PUBLIC HEALTH, SAFETY AND WELFARE OF THE COMMUNITY AND IN NEED OF CLEANING 
AND TO APPROVE CLEANING IN ACCORDANCE WITH MISSISSIPPI CODE ANNOTATED §21-
19-11. 
 
Code Enforcement Supervisor Sgt. Scotty Carrithers presented 106 Shadowood, 241 Critz, 2400 Douglas 
McArthur, 300 Scales, 314 Louisville and 603 Hancock on the property mowing list for adjudication as menaces 
to the public health, safety and welfare of the community and in need of cleaning and to approve cleaning in 
accordance with Mississippi Code Annotated §21-19-11. He noted that the morning of May 20 he observed all 
except 2400 Douglas McArthur had been mowed. 
 

Mayor Spruill opened the Public Hearing.  There being no comments, the Mayor closed the Public Hearing. 
 
30.  CONSIDERATION OF LOT MOWINGS OF PROPERTIES (106 SHADOWOOD, 241 CRITZ, 2400 
DOUGLAS MCARTHUR, 300 SCALES, 314 LOUISVILLE AND 603 HANCOCK) ON THE PROPERTY 
MOWING LIST FOR ADJUDICATION AS MENACES TO THE PUBLIC HEALTH, SAFETY AND 
WELFARE OF THE COMMUNITY AND IN NEED OF CLEANING AND TO APPROVE CLEANING 
IN ACCORDANCE WITH MISSISSIPPI CODE ANNOTATED §21-19-11. 
 

Alderman Sistrunk, duly seconded by Alderman Vaughn, offered a motion for the City of Starkville to mow the 
properties located at 106 Shadowood, 241 Critz, 2400 Douglas McArthur, 300 Scales, 314 Louisville and 603 Hancock 
on the property mowing list for adjudication as menaces to the public health, safety and welfare of the community and 
in need of cleaning and to approve cleaning in accordance with Mississippi Code Annotated §21-19-11. The Board 
voted as follows:  
 

Alderman Kim Moreland         Voted:  Yea 
Alderman Sandra Sistrunk Voted:  Yea 
Alderman Jeffrey Rupp Voted:  Absent 
Alderman Mike Brooks Voted:  Yea 
Alderman Hamp Beatty Voted:  Yea 
Alderman Roy A’. Perkins  Voted:  Yea 
Alderman Henry Vaughn, Sr.  Voted:  Yea 
 

Having received a majority affirmative vote, Mayor Spruill declared the motion passed. 
 

            



 

 

           Case #25-000138, 102P-00-016.00, 106 Shadowood Ln, Starkville, MS: 

 
            Photos taken 5/9/2025 

            Case #25-000140, 17L-00-253.00,  241 Critz St, Starkville, MS: 

 

         Case #25-000141, 102D-00-116.00,  2400 Douglas McArthur, Starkville, MS: 
 

 
             
             
 
 
 
 
 



 

 

            Case #25-000142, Parcel # 102B-00-052.00, 300 Scales St, Starkville, MS: 

 

           Case #25-000143, Parcel # 102B-00-051.00, 314 Louisville St, Starkville, MS: 
             

 

         Case #25-000144, Parcel # 101D-00-289.00, 603 Hancock St, Starkville, MS: 
          

 

  



 

 

31. CONSIDERATION OF THE CITY OF STARKVILLE CLAIMS DOCKET  
 

Upon the motion of Alderman Sistrunk, duly seconded by Alderman Moreland, to approve the City of Starkville 
Claims Docket for all departments including Starkville Utilities, as of May 12, 2025 for fiscal year ending 9/30/25, 
acknowledging that the City Clerk has attested and certified on the cover of the claims docket that all claims on the 
docket are true, accurate, lawful and proper to the best of her knowledge, for payment pursuant to her duties under 
Miss. Code Sections 21-39-5, 21-39-7, 21-39-9, 21-39-17 and 21-15-21. The Board voted as follows: 
 

Alderman Kim Moreland         Voted:  Yea 
Alderman Sandra Sistrunk Voted:  Yea 
Alderman Jeffrey Rupp Voted:  Absent 
Alderman Mike Brooks Voted:  Yea 
Alderman Hamp Beatty Voted:  Yea 
Alderman Roy A’. Perkins  Voted:  Nay 
Alderman Henry Vaughn, Sr.  Voted:  Nay 
 

Having received a majority affirmative vote, Mayor Spruill declared the motion passed. 
 

General Fund 001 $   453,846.45 
Restricted Police Fund 002 264.92 
Restricted Fire Fund 003 43.00 
Airport Fund 015 59,970.69 
Sanitation / Environ Services 022 43,862.27 
Debt Service Fund 200 2,700.00 
Capital Projects Fund 300 35,486.03 
Industrial Park Bond 303 22,960.88 
Main Street 311 4,434.35 
Parks Capital Project Fund (2023) 312 976.00 
Park and Rec Tourism 375 21,844.98 
BUILD Grant/ MS 182/MLK Dr 377 1,336,515.19 
Economic Dev, Tourism & Conv 630 190,825.16 
Payroll - Insurance 681 8,534.00 
Sub Total Before Utilities  $ 2,182,466.95 
Utilities Dept. SED 593,630.23 
Total Claims  Total $2,776,097.18 

 
32.  A MOTION TO GO INTO CLOSED SESSION TO DETERMINE IF THERE IS PROPER CAUSE FOR 
EXECUTIVE SESSION.   
 

There came for consideration the matter of entering a Closed Session to determine if there is a proper cause for 
Executive Session.  Upon the motion of Alderman Sistrunk, seconded by Alderman Moreland, to enter into a Closed 
Session to determine if there is proper cause for Executive Session, the Board voted as follows:  
 

Alderman Kim Moreland Voted:  Yea 
Alderman Sandra Sistrunk Voted:  Yea 
Alderman Jeffrey Rupp Voted:  Absent 
Alderman Mike Brooks Voted:  Yea 
Alderman Hamp Beatty  Voted:  Yea 
Alderman Roy A’. Perkins  Voted:  Yea 
Alderman Henry Vaughn, Sr.  Voted:  Yea 
 
Having received a majority affirmative vote, the Mayor declared the motion passed. The Board entered closed session.    
 



 

 

33.  A MOTION TO ENTER EXECUTIVE SESSION. 
 

Alderman Vaughn offered a motion to go into Executive Session for the purpose of pending litigation.  Following a 
second by Alderman Sistrunk, the Board voted as follows to enter Executive Session: 
 

Alderman Kim Moreland Voted:  Yea 
Alderman Sandra Sistrunk Voted:  Yea 
Alderman Jeffrey Rupp Voted:  Absent 
Alderman Mike Brooks Voted:  Yea 
Alderman Hamp Beatty  Voted:  Yea 
Alderman Roy A’. Perkins  Voted:  Yea 
Alderman Henry Vaughn, Sr.  Voted:  Yea 
 

Having received a majority affirmative vote, the Mayor declared the motion passed. The Mayor invited the public back 
in and announced that the Board had decided to go into Executive Session for the purpose of pending litigation.  
The Mayor and Board then went into Executive Session.   Alderman Beatty left during Executive Session.   
 
34.  CONSIDERATION OF A MOTION TO RETURN TO OPEN SESSION. 
 

Alderman Vaughn offered a motion, seconded by Alderman Sistrunk, to exit Executive Session and return to 
open session.  The Board voted as follows: 
 

Alderman Kim Moreland Voted:  Yea 
Alderman Sandra Sistrunk Voted:  Yea 
Alderman Jeffrey Rupp Voted:  Absent 
Alderman Mike Brooks Voted:  Yea 
Alderman Hamp Beatty  Voted:  Absent 
Alderman Roy A’. Perkins  Voted:  Yea 
Alderman Henry Vaughn, Sr. Voted: Yea 
 

Having received a majority affirmative vote, the Mayor declared the motion passed. 
The Mayor invited the public back in and then announced that the Board had taken no action in Executive Session. 
Alderman Brooks disconnected telephonically at the end of the Executive Session. 
 
35. MOTION TO ADJOURN UNTIL JUNE 3, 2025 @ 5:30 P.M. IN THE SECOND FLOOR 
CONFERENCE ROOM AT 110 WEST MAIN STREET. 
 

Upon the motion of Alderman Vaughn, duly seconded by Alderman Moreland, for the Board of Aldermen to 
adjourn the meeting until June 3, 2025 @ 5:30 at 110 West Main Street in the Second Floor Conference Room of 
City Hall, the Board voted as follows:  
 

Alderman Kim Moreland         Voted:  Yea 
Alderman Sandra Sistrunk Voted:  Yea 
Alderman Jeffrey Rupp Voted:  Absent 
Alderman Mike Brooks Voted:  Absent 
Alderman Hamp Beatty Voted:  Absent 
Alderman Roy A’. Perkins  Voted:  Yea 
Alderman Henry Vaughn, Sr.  Voted:  Yea 
 

Having received a majority affirmative vote, Mayor Spruill declared the motion passed.  
 
SIGNED AND SEALED THIS THE 3rd DAY OF JUNE, 2025.                   
       
                                                                                                                                                                                            Attest:  
______________________________  
D. LYNN SPRUILL, MAYOR                                                                                 ___________________________ 

LESA HARDIN, CITY CLERK 


	Having received a majority affirmative vote, the Mayor declared the motion carried and then read the consented items.
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